2010 WCA CONFERENCE TENTATIVE AGENDA

SUNDAY, SEPTEMBER 26, 2010

Noon-7:00 p.m. Registration

2:00-4:00 p.m. First General Assembly

4:00-5:30 p.m. Open Discussion - Ask the Attorney
& WCA Staff

Evening Dinner on Your Own

MONDAY, SEPTEMBER 27, 2010

7:00 am.-4:00 p.m. Registration

7:30-8:30 am. Wisconsin County Mutual Ins. Corp.
Breakfast Buffet

8:00-9:30 am. Wisconsin County Mutual Ins. Corp.
Annual Representative Assembly

8:30-9:45 am. CONCURRENT WORKSHOPS

a Privatization - What to Keep in
Mind When Considering Privatizing
County Services

a Asian Carp - Can We Succeed in

Keeping Them Out of the Great Lakes?

Records Retention

a Criminal Justice Reform - Alternate
Approaches to County Jails

a From Alternative Fuels to Green
Energy - Plus the Changing Face of
Law Enforcement Vehicles

9:45-10:00 am. Break

[0:00-11:45 am. Second General Assembly
10:00 am.-6:45 p.m. WCA Marketplace Open
['1:45 am.-1:00 p.m. Exhibitor Luncheon

m]

Noon-12:45 p.m. Credentials Pick-up for Business
Meeting
12:45-2:45 p.m. Business Meeting
[:15-2:30 p.m. CONCURRENT WORKSHOPS
o Rationale Utilized in Arbitration
Decisions

a Overcoming Budget Constraints
0 Prevailing Wage Determinations -
The Impacts on County Road

and Building Projects

a The Role of the Real Property
Lister in Property Assessment

a Implementing a Virtual Healthcare
Clinic

2:15-3:45 p.m.
2:30-2:45 p.m.

2:45-4:00 p.m.

5:30-6:45 p.m.
7:00-9:00 p.m.

Growing Power Tour
Break

CONCURRENT WORKSHOPS

a  Conflict Management

a Census Updates and Redistricting

0 Managed Forest Law - Issues for
Owners & Local Government

u Economic Development & Jobs

a Impact of Aging on Our Communities

Exhibitor Reception
Annual Banquet & Installation of Officers
(Pending Packer Game Status)

TUESDAY, SEPTEMBER 28, 2010

7:00-11:45 am.
7:30-8:15 am.
7:30-10:00 a.m.
8:00-11:15 am.
8:30-10:15 am.
[0:00 a.m.

[0:15-10:30 a.m.
[0:30-11:45 am.

| 1:45 am.

Registration

Exhibitor Breakfast

WCA Marketplace Open
Farm Tour

Third General Assembly
WCA Marketplace Closes
Break

CONCURRENT WORKSHOPS

a New Approaches in Community
Mental Health Programming

a Working Lands Update

a County Homes - Innovations &
Collaborations

a County Opportunities in Regional
Planning Commissions

a Online Vital Records

Conference Concludes —
Lunch on Your Own




