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AAA 
County and Tribal Aging Unit Fiscal Assessment 

on Compliance with the Older Americans Act 
 

Name of County or Tribal Aging Unit 
ADRC of Jefferson County 

Address 
1541 Annex Road, Jefferson, WI 

Executive Director 
Susan Torum, Manager, Aging & Disability Resources Division 

Staff Involved in Completing this Assessment 
Joan Daniel, Manager, Fiscal Division 

Date of Assessment 
10/1/2015 

 

Please complete as much of this document prior to the arrival of the assessment team. 
Some of the responses may require more space than required. Use additional paper for 
responses requiring additional space.  

 
  YES NO N/A OTHER 

 
CASH RECEIPTS & DISBURSEMENTS 
 

A-1 Are all persons receiving/disbursing cash bonded? x   County Umbrella 

A-2 Is all incoming mail opened by an employee who 
neither prepares deposits nor has access to the 
accounting records? 

x   Clerical 

A-3 Is a list of incoming monies prepared by the 
employee opening the mail? 

  x Austin 

A-4 Is the list compared to the deposit of cash with the 
bookkeeper, county/tribal treasurer? 

x   Jurzcyk 

A-5 Are incoming monies deposited the day they are 
received? 

 x  Weekly 

A-6 Are receipts written for all monies received? x   Excluding Donations 

A-7 Is the cash receipts journal set up to distribute all 
receipts by source of funds? 

x   Business Unit 

A-8 Is the cash receipts journal reconciled to the 
accounting records? 

  x Integrated System 

A-9 Are all bank accounts reconciled on a monthly basis 
by someone who is not in the receipt or 
disbursement cycle? 

 x  Donations-Jurzcyk 
Main Acct-Co 
Treasurer 
 

A-10 How are canceled checks filed? 
 
 
 
 

x   County Treasurer 
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  YES NO N/A OTHER 

A-11 Are outstanding checks listed monthly? x   County Treasurer 

A-12 Is a check protector used when issuing checks? x   County Treasurer 

A-13 Are checks signed by more than one person? x   County Treasurer 

A-14 If multiple signatures are required does one of the 
persons signing the checks not have access to the 
fiscal records? 

x   County Treasurer 

A-15 Is a signature plate used? x   County Treasurer 

A-16 Is the signature plate secured in a safe location 
when not in use? 

x   County Treasurer 

A-17 Do the minutes of the agency reflect who has 
authority to sign checks? 

  x County Policy 

A-18 Are cash disbursements distributed by line item in 
accordance with contract detail and agency budget? 

x    

A-19 Are county/tribal aging unit records reconciled to the 
county clerk or tribal accounting records? 

  x Integrated System 

A-20 Is the disbursement ledger reconciled to the contract 
control subsidiary ledger on a monthly basis? 

  x Integrated System 

 

SALARY & TRAVEL 
 

B-1 Is the payroll based on approved time reports? x    

B-2 Are payroll costs distributed to the appropriate 
programs? 

x    

B-3 Are all pay levels approved and documented by the 
county, tribe or aging unit committee? 

x    

B-4 Is a procedure in place for handing out the payroll 
checks? 

  x Direct Deposit 

B-5 Are all withholding amounts reported to the proper 
agencies and disbursed as required by law? 

x    

B-6 Are W-4s current? x    

B-7 Is there a written policy on travel reimbursement and 
approval process? 

x    

B-8 Are travel vouchers audited for accuracy and 
compliance with agency travel regulations? 

x    

B-9 Are travel vouchers approved by authorized persons 
in accordance with agency requirements? 

x    
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  YES NO N/A OTHER 

 
REPORTS TO AAA 
 

C-1 Are #SS100 through #ALZH190 expenditure reports 
based on general ledger totals? 

x    

C-2 Does your Aging Unit use the GWAAR electronic 
claim form to report expenditures? 

x    

C-3 Are the NSIP meal counts compiled from reports 
from the meal sites? 

x    

C-4 Are the NSIP meal counts reviewed at the 
county/tribal level for accuracy? 

x   Nutrition 
Coordinator 
 

C-5 Are all Title III services reported in SAMS? x   Nutrition 
Coordinator 

 
FISCAL ADMINISTRATION 
 

 
 
 
 

D-1 

Are the accounting and budget systems compatible 
so as to facilitate effective budget administration? 

x    

D-2 Is the accounting system designed to facilitate 
preparation of financial statements and reports? 

x    

D-3 Are financial statements prepared monthly? x    

D-4 Is the most current financial statement information 
provided the committee on a monthly basis? 

x   HSD Board 

D-5 Are comparisons between actual and budgeted 
expenses and revenues determined, and are 
variances investigated? 

x    

D-6 Is there a fiscal procedure manual? x    

D-7 Is a chart of accounts maintained on a current 
basis? 

x    

D-8 Do you use a double entry bookkeeping system? x    

D-9 Does someone approve all journal entries other than 
the bookkeeper/accountant? 

x    

D-
10 

Are trial balances done each month? x   Integrated System 

D- 
11 

Please provide a copy of the most recent trial 
balance. 

X 
X 

XX XX XXXXXXXXXXX 

 

EQUIPMENT 
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  YES NO N/A OTHER 

E-1 Are inventory control records maintained?     

E-2 At what dollar level do you maintain records? x    

E-3 Does the inventory control record include:    $5,000 

 Date of purchase x    

 Amount of purchase x    

 Item purchased x    

 Source of funding x    

 Inventory control # x    

 Location of item? x    

 

PETTY CASH 
 

F-1 Is there a petty cash fund? x    

F-2 Are petty cash receipts forms used and signed by 
recipient? 

x    

F-3 Are restrictions placed on types of petty cash 
disbursements? 

x    

F-4 Are petty cash receipts included in the voucher to 
replenish the petty cash funds? 

 x  Spreadsheet used in 
lieu of individual 
receipts 

 

INVESTMENTS 
 

G-1 Do you have investments? 
 

  x County Treasurer 

G-2 What type of investments do you have? 
 
 
 
 
 

  x  

G-3  Are your investments in accordance with contract 
requirements? 

  x  

G-4 What is your policy on using interest income? 
 
 

  x  

G-5 Is the interest income earned on Title III funds used 
for projects that are allowable for Title III funding 
activities? 

  x  
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  YES NO N/A OTHER 

 
AUDIT RESOLUTION  
 

H-1 Do you have a process for audit resolution for the 
providers? 

x    

H-2 Please provide a copy of the instrument. XX XX XX XXXXXXXXXXX 

H-3 Are your audit resolutions current? x    

H-4 Do you issue audit waivers? x    

H-5  Are waivers issued according to current guidelines? x    

 
OTHER 
 

H-1 What is your policy for reimbursing providers 
expenditures? 
 
 
 

   Provider submits 
bills; authorized by 
Division Mgr; Fiscal 
Mgr and HS Board. 

H-2 What is your policy for prepayment to providers? 
 
 

  x No prepayments 
made 

H-3 Are you in compliance with grant match 
requirements? 

x    

H-4  How do you value in-kind contributions?   x  

H-4 Are In-Kind match contributions booked in the 
ledger? 

 x   

H-5 Do you routinely monitor prior year and current year 
program income to insure that it is expended in a 
timely fashion? 

x    

H-6 Have you established a trust with program income?  x   

H-7 Are the trusts established for special projects?   x  

H-8 Have you reported the above trusts to GWAAR with 
a 3 year plan and budget that includes a specific 
ending date? 

  x  

H-9 How do you monitor transfers of funding between 
congregate nutrition and the home delivered meals 
programs? 
 

  x  

H-
10 

Do you transfer funds in the other Title III programs?  x   
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  YES NO N/A OTHER 

 

H-
11 

Do you have audits for subcontractors for the 
purchase of service contracts in excess of $25K? 
Please provide a listing. 

  x  

 
CASH DONATIONS 

 

I-1 Do you have a written policy for collecting 
donations? 

x    

I-2 How do you insure that all donations are properly 
deposited? 

x    

I-3 Do you use bank accounts at the meal sites? 
 

x    

I-4 Is more than one person involved in the donation 
process at the meal sites? 

x    

I-5 Are donations properly protected at the meal site? x    

I-6 Are donations properly protected when received by a 
county or tribal employee? 

x   Will provide during 
on-site review 

 

ALLOCATION METHODOLOGY 

J-1 Do you allocate payroll or other expenses to federal 
and state programs? 

x    

J-2 What is the basis for your allocations?    FTE Work 
Assignment 

J-3 Is your allocation plan consistent for all programs in 
your agency? 

x    

J-4  Does your agency have an approved cost allocation 
plan? 

x   County Clerk 

 
OTHER 

     

K-1 Are there any other areas of fiscal management 
which are of concern or out of the ordinary? 
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Questionnaire completed by: 
 
Name:  Joan Daniel   
 
Signature:        
 
Date: 11/28/2011 
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1. Verification of Intent

This plan represents the intent of the county to assure that older people have the
opportunity to realize their full potential and to participate in all areas of community life.

On behalf of county, we certify that these organizations have reviewed the plan, and
have authorized us to submit this plan which outlines activities to be undertaken on
behalf of older people during 2016-2018.

We assure that the activities identified in this plan will be car11ieBJoutto the best of the
ability of the county.

We verify that all information contained in this plan i
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Signature, and Title of the Chairperson of th

Signature, and Title of the Authoriz Date
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2. Executive Summary

The Aging and Disability Resources Division of Jefferson County Human Services was
formally established in July 2008. The division encompasses all Older American's Act
Programs and the Aging & Disability Resource Center. The structure of the division
allows for the provision of comprehensive, streamlined services to our customers, and
has greatly enhanced the county's ability to develop our 2016-2018 Key Outcome
Indicators and goals.

Quality Improvement: Each division within the Human S
Key Outcome Indicators to measure efficacy. In additio
also used to ensure quality services.

Department relies on
Tx Change Process is

2016 Budget: The division's 2016 budget is $1
is $1,760,653 and county tax levy is $173,021
budget.

ADRC operations are the largest expenditure c
Delivered Meals are second at $322 •..602 and tran
fourth largest expenditure is Adult
$207,251. These are mandated se
from county tax dollars.

,666; Senior Dining & Home
ion is third at $245,571. The
d this budget category is
ogram's revenue comes

Plan Summary & Co
presents opportuniti

Involvement of Program Development and

me
are '"'
change
advocacy.
our greatest

periences low or no attendance at public hearings or
:.sAct Programs and transportation. When elders, who

otnefli~leIYices, are informed that they may be subject to
@ili@lY

s them; people may be more inclined to become involved in
people from being reactive to proactive - and this will be
anning period.

According to the 2014 Jefferson County Congregate and Home Delivered Meal
Program Satisfaction Surveys, 11 people responded that they would not have had
enough to eat each day if it were not for the program; 3 people indicated that they
skipped meals because they didn't have enough money for food; 26 people responded
that they would not get one, hot fresh meal each serving day if it were not for the
program and at one site the majority of people getting home delivered meals checked
that 213rdof what they eat each day comes from the meal program.
County Plan on Aging: 2016-2018- Final 6/17/2015
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Senior hunger and food insecurity affects more than 4 million senior citizens according
to Feeding America. The number of food insecure seniors is projected to increase by
50% when the youngest of the Baby Boom Generation reaches age 60 in 2025.

Services in Support of Caregivers

Jefferson County is fortunate to have many resources for caregivers, including respite,
adult day, supportive home and personal care. There are various support groups and
Memory Cafes, in addition to a strong group of volunteers thro...IJU····.;i;a.. Your-Friends-in­
Action; however, there does not exist a coordinated effort to.;JP" and support
caregivers to the fullest extent.

Services to People with Dementia

Jefferson County has had limited success in develoJ:?in~' care
often hear is that people have too many meeting~ttend, and
same people at the various meetings. During th ,, rse of this thre
create new avenues for reaching stakeholde

coalition. What we
times it is the

r plan, we will

le with dementia live in
eekly basis the Adult

erson with dementia who
als livingwith dementia

tea, responding to the
expected to present

Healthy Aging

merican's.1'6fTitle Ill D funds on high level evidenced
had a positive effect on not only people participating,

first time in a very long time, we are seeing new
es us with an opportunity to welcome them into

rson County in the following ways:

./ The goals that involve older people in developing and planning will provide
people with greater access and awareness of ways that they can be involved.
We will do this by disseminating advisory committee meeting materials across
the county on a monthly basis. In addition the committee will meet at various
locations to provide people with limited transportation opportunities to attend a
meeting.

./ The Senior Dining Program goals will focus on combating hunger and food
insecurity though increasing awareness of available food programs and benefits,

County Plan on Aging: 2016-2018- Final 6/17/2015
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in addition to identifying those at highest nutritional risk. Needs will be addressed
accordingly and nutrition services will be enhanced to support those individuals
so that they can remain in their own homes .

./ Awareness of the caregivers needs will be elevated through enhanced
communications with community partners. Rather than try to form a coalition
around caregiver needs, the ADRC will take advantage of every opportunity to
educate other organizations about ways to provide coordinated services to those
shouldering the majority of care to the people in their lives .

./ Jefferson County government will become Dementia Fri~~,ly! Efforts to educate
the various boards, committees and employees are ~!,Ell''underway. A pilot a
project around Care transitions when a person has dementia is also under
development.

./ In order to introduce new people to our progra
we will offer a "Healthy Aging" event.

Our vision is of an in
are respected, he

Our mission is to a
with compr
policy p

hieve their goals by providing them
opportunities to engage in the public

cisions and remain in charge of their lives.

The Je
ADRC are
branding the
and services.
Road, Jefferson.
office space to maint

Services Department has 4 divisions; the Aging Unit and
of the Aging & Disability Resources Division. Due to
as the place to come or call to access all aging programs

s located on the southwest corner of town at 1541Annex
ilding has ample signage, is fully accessible and offers private

in confidentiality standards.

6

The core hours of operation are Monday-Friday 8:00 a.m. - 4:30 p.m. For those
needing assistance beyond those hours, the Human Services Department employs after
hours social workers in order to provide assistance 24fi.

Comments or questions about this plan document should be directed to:

County Plan on Aging: 2016-2018- Final 6/17/2015



Susan Torum, Manager
Aging & Disability Resources Division
920-674-8136 - Direct

adrc@jeffersoncountywi.gov email
www.jeffersoncountywi.gov website

nit Coordination with ADRCs

Department.
the umbrella of
Protective Service

g services are co-located within the Human Services
ican's Act(OAA) programs and services are offered under
While also located adjacent to ADRC offices, the Adult

maintains its identity under the Human Services Department.

Information and Assistance is provided by accessing the ADRC, by calling, visiting or
via a homevisit. People are then referred or transferred to the person responsible for
coordinating nutrition services, transportation, caregiver support; however, due to
changes in the state ADRC contract, short-term case coordination to assist caregivers
in accessing services will be provided by ADRC staff. This is the only OAA service that
is shared.

County Plan on Aging: 2016-2018 - Final 6/17/2015
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3. Organization and Structure of the County Aging Unit
3-D Statutory Requirements for the Structure of the Aging Unit

Chapter 46.82 of the Wisconsin Statutes sets certain legal requirements for aging units.

Organization: The law permits one of three options. Which of the
following permissible options has the county chosen?

Check
One

1. An agency of county/tribal government with the primary pur
administering programs for older individuals of the county/tr"
2. A unit, within a county/tribal department with the prim
administering programs for older individuals of the co
3. A private nonprofit corporation, as defined in s. 1~

x

Organization of the Commission on Agin
three options. Which of the following permi
chosen?

Check
One

1. For an aging unit that is describe
committee of the county board of s
supervisors and, advised by an advi
county board/tribal council. Older indl
of the membership of the ~~i~ory co
elected to any office madllllrt,tilstitute
of the advisory com
2. For an aging u ,,
individuals of reco_
older individuals. 01

) above, composed of
d interest in services for
at least 50% of the

andT~'fs who are elected to any
more of the membership of this

x

in (3) above, the board of directors of
der individuals shall constitute at least

is commission and individuals who are
constitute 50% or more of the membership

the pri
50% oft
elected to a .
of this commis
Full-Time Aging~IJ.l>"r: The law requires that the aging unit have a
full-time director as ~ cribed below. Does the county have a full-time
aging director as required by law?

Yes



3. Organization and Structure of the County Aging Unit
3-E Membership of the Policy-Making Body

Chapter 46.82 of the Wisconsin Statutes sets certain legal requirements for aging units.

"Members of a county/tribal commission on aging shall serve for terms of 3 years, so
arranged that, as nearly as practicable, the terms of one-third of the members shall
expire each year, and no member may serve more than 2 consecutive 3-year terms." In
the case of county board/tribal council members, the requiremer:l~~is3 consecutive 2-
year terms.

Name

2007

9

Chairperson: Jim Mode 2004

2007

Secretary: Joh 1998

x

x 2015

x 2015

2009

James Schultz x x

County Plan on Aging: 2016-2018- Final 6/17/2015



3. Organization and Structure of the County Aging Unit
3-F Membership of the Advisory Committee

If the aging unit has an advisory committee, listed below are the members of the
advisory committee.

Chapter 46.82 of the Wisconsin Statutes requires that the membership of the aging
advisory committee (where applicable) must consist of at least 50% older people, and
individuals who are elected to office may not constitute 50% o~.J::IE>reof the
membership. ·

Official Name of the County Aging Unit's Ady
./f<e:''''-

Name

Chairperson: Earlene Ronk

Marcia Bare

x

x

ar First
mBegan

2012

2015

2012

2013

2012

Russell Kutz x

Vacant

xConnie Stengel

County Plan on Aging: 2016-2018 - Final 6/17/2015
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2015

2013
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3. Organization and Structure of the County Aging Unit
3-G Staff of the Aging Unit

Listed below are the people employed by the County Aging Unit. Attach additional
pages as needed.

Name: Susan Torum
Job Title: Aging & Disabilities Resource Division Manager
Telephone Number/email Address: 920-674-8136 suet ov

Brief Description of Duties: The purpose of this positio
and monitor the operations of the Aging and Disability
encompasses all State and Federally funded Aging
to integrate ADRC and related Aging programs i
services, funding sources as required based o

an, direct, implement,
enter which,
ion programs, and

ices programs,
r needs.

Name: Sharon Olson
Job Title: ADRC Supervisor
Telephone Number/email Addresa:

Brief Description of Duties: The p
and supervise the daily activities an

to oversee, direct, promote
· ability Resource Center.

Name: Beth Eilenfeld~
Job Title: Nutrition
Telephone Num ov

s position is to serve as the lead

red Meal Assessor
: 920-67 4-8187 Sharone(@ieffersoncountvw1.aov

The purpose of this position is to provide nutrition
ices to individual's 60+; to conduct home delivered meal

nt evidenced based nutrition practices.

Name: Joy Clark, Jennifer Whaley, Patti Hills, Linda Winterland, Julie Schultz (all PT)
Job Title: Senior Dining Program Managers
Teleohone Number/email Address: n/a

Brief Description of Duties: The purpose of the position is to oversee the daily
operations of the Senior Dining & Home Delivered Meals Program and to ensure
compliance with all rules and regulations.

County Plan on Aging: 2016-2018 - Final 6/17/2015
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Name: Denise Grossman & Alyssa Kulpa (PT)
Job Title: Elder Benefit Specialist
Telephone Number/email Address: 920-674-8135 Deniseg@jeffersoncountywi.gov

920-674-1945 Alvssak@ieffersoncount

Brief Description of Duties: The purpose of this position is to provide benefit
counseling and education, legal information, advocacy and representation to County
residents 60 years or older; coordinate efforts with other County, Community and
governmental agencies.

Name: Jackie Cloute
Job Title: Transportation Coordinator
Teleohone Number/email Address: 920-674-8104

Brief Description of Duties: The purpose of
elderly and disabled persons, agency clients
transportation services and to perform van
Services.

Name: Rick Pfeifer (PT}, Lola Kia
Job Title: Drivers
Telephone Number/email Address

Brief Description of D
seniors and persons

to provide transportation to
ts.

e purpose of this position is to increase the dementia
reate more dementia friendly communities, and
h dementia to remain in their own homes as long

Name: Mark ,
Job Title: Adul ,,,
Telephone Numb

y Petitt
Services

ail Address: 920-674-8126 Markn@jeffersoncountywi.gov
920-674-8191 Wendvo@ieffersoncount

Brief Description of Duties: The purpose of this position is to receive and respond to
allegations of abuse/neglect of vulnerable adults using legal interventions when
necessary under Chapter's 54 & 55 of the WI Statutes.

Name: Deb Miller
Job Title: ADRC Paraorofessional

County Plan on Aging: 2016-2018- Final 6/17/2015
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Teleohone Number/email Address: 920-674-7187 debmi@ieffersoncoun ov

Brief Description of Duties: The purpose of this position is to greet the general public,
answer phones and respond to simple requests for information and support the daily
operations of the ADRC.

Name: Sandy Free & Nicole Lawrence, PT
Job Title: Disability Benefit Specialist
Telephone Number/email Address: 920-674-8158 sandxtfJeffersoncountyw1.gov

I 920-674-8675 nic9l~lii(effersoncountyw ..g__ I

Brief Description of Duties: The purpose of this p~af1
and current information on government and privatefllctor benefit
adults with disabilities aged 18-59; technical as
advocacy and representation in the areas of
hearings at the local, State and Federal lev

· ·e comprehensive
programs for
e programs;

peals, and

Name: Nancy Toshner, Paul Gebhardt, Karen
Powell (PT)

Job Title: Aging & Disability Resour
Telephone Number/email Address: jeffersoncountyw1.gov

~@jeffersoncountvwi.gov
ka'rfriy@jeffersoncountywi.gov
dominicw@jeffersoncountywi.gov
roberto@ieffersoncoun

Brief Descri
Name:
Job Tit
Tele ·

County Plan on Aging: 2016-2018- Final 6/17/2015
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4. Context

Jefferson County is a rural county with 84,509 residents. It is conveniently located
between two of Wisconsin's major cities, and makes for an easy commute for residents
working in or between the state's largest urban areas, Madison and Milwaukee.
According to the Jefferson County Economic Development Consortium, the median age

is 38 years. _56.1% of the total popul~tion is female_and 43.·9·····.0.~..Yc.....~?.....'..·.·.·.'·.,..·.A\V'·.·.·.. ·.•.·.· "'2 ale. !he overall
poverty rate rs 11.2% (Source: American Community Surve.~..,..-ear Estimate, 2013).

Mid-year population data for 2013 is found via the Offi
of Public Health, Wisconsin Department of Health S
source (which tracks population growth between
increased 9% from 2010. The number of peop
that number 6,555 are female and 5,454 are
of the total number of people 85+.

Informatics, Division
ing to that data

+population
009 and of

ich measures how much
asic needs, a single elder living

ortgage) or $23,256 (for
r homeowners without a
te is $11,770 for an

Since becoming a
growth in the nu
this includes an inc
specializin
There a
Care
pub
and
enrolle

, Jefferson County has experienced
roviders doing business in the county;
, assisted living residences

nd personal care provider agencies.
rganizations4"Boing business in the county. They are
ging to the April 2015 Summary Report that is

Ith Services, 816 people are enrolled in Family Care
red via Care WI only and there are 114 people

There are thr
ICF-MR facilitie
ADRC relocated t

es in the county and collectively they have 264 beds. Two
a and Bethesda Lutheran Homes have closed and the

aining 53 individuals remaining in Bethesda in 2013.

The long term care services available through the ADRC include home delivered meals,
nutrition education and counseling, medication management, transportation, limited
case management and funding for personal care, supportive home care and respite
care. The OAA and transportation programs serve roughly 13% of people aged 60+;
(unduplicated counts of those being provided services under the ADRC contract are not
included in this number).

County Plan on Aging: 2016-2018 - Final 6/17/2015
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The ADRC works in partnership with many coalitions and organizations, outside of the
county system, to reach the county's most vulnerable and/or underserved people. This
includes: The Dementia Care Network, Care Transitions, Community Care Alliance,
Fort Atkinson Memorial Hospital, Managed Care Organizations, Rainbow Hospice,
Conexiones Latinas, Second Harvest and various staffing agencies. The staffing
agencies receive Title Ill Band E funding for services and supports needed by
caregivers and care recipients in addition to those needed by older adults who do not
have a caregiver. Meals and transportation are provided to managed care recipients
under contract.

Transportation services continue to top the list of unmet n
across the age groups. The non-profit organizations in
roundtable meetings and they are interested in hearin
transportation committee in March 2016. The ulti
to more effectively meet the needs of Jefferson

ross the county and
County have quarterly

nty's ad hoc
collective capacity
· communities.

15
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5. Public Involvement in the Development of the County Aging Plan

Surveys were sent to all Home Delivered Meal Participants and to caregivers. In total,
over 200 surveys were mailed. In addition Senior Dining Managerswere asked to
collect feedback from meal participants by informing them of the planning process and
asking them what are their top issues or concerns. Most of the feedback we received
centered on the current services they were getting, or they expressed an interest in
seeing if additional help was available. These concerns do n~~i~~uire any changes to
the goals of the plan nor do they require additional focus ar~.amp~they can be
addressed on a day-to-day basis and are generally easil¥1irOllTVed.Another recurring
concern mentione? ?Yseveral peo~I~,centered on t~~;e~eing dependent
others due to dechmnghealth conditions and/or run~!~garutof .;,~,1~<·Y·One person
wrote, "Will there still be home health care help fqr4l~se that nee<lt•or will the
government privatize it and make it entirely un

Two public hearings were held at the ADRC o

County Plan on Aging: 2016-2018- Final 6/17/2015
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6. Goals for the Plan Period

6-A. Involvement of Older People in Aging-Related Program Development and
Planning

Key Outcome Indicator: Throughout the duration of the 2016-2018 Aging Unit Plan,
no less than 6 new opportunities will be created for older people to learn about
programs, services and advocacy.

Goal 1: In order to increase the opportunity for seniors to e
Aging-Related Program Development & Planning, the A
hold one-fourth of its meetings in different locations b

in discussions about
isory Committee will

Goal 2: To increase awareness about aging pro
in Jefferson County, the ADRC Advisory Com
minutes will be distributed to every senior c
a monthly basis by 12/31/2016.

Goal 3: By 12/31/2017 the ADRC
expand older adult's knowledge a~
and learn how they can effectuate c

dvocacy options
meeting
· ing site on

tesmanship Program to
nd municipal governments

vocacy and how they can
provide POWER workshopseffectively influence R

in Jefferson Count

6-B. The Elder N

ess of local food resources, the program's
inings by 12/31/2016.

ets will include information about:

• Farmer's Markets & the Senior Farmer's Market Voucher Program

• FoodShare Benefits

• Emergency Food Options

• Eating Healthy on a Budget
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• Accessing a Benefit Check Up

Goal 2: In order to increase awareness of local food resources, the program's the
Nutrition Coordinator will mail packets containing information about local food resources
to 100% of home delivered meal participants by 12/31/2016.

Goal 3: In order to improve health literacy among Home Delivered Meal participants,
the Nutritionist will administer the Newest Vital Sign (NVS) Tool to 100% those who
score 6+ on the Nutrition Check Tool, indicating that they are..a...~t.111~~hnutritional risk.
Those who score 0-1 on the NVS will be provided additional 111l~lfioneducation and
counseling services on a 1:1 basis each quarter by 12/31l

Goal 4: To ensure that the Nutrition Program maintai
elements under Chapter 8 of the Policy & Proced
job description will be updated to include all of
by 3/1/2017.

with of the required
ltlon Coordinator's

trition Director

Goal 5: In order to reduce paperwork by 75%,
to communicate monthly information between th

ill be purchased'and used
d sites by 6/30/2018.

6-C. Services in Support of Care

Key Outcome Indicator:
to helpful, appropriate s
National Family Care

te that they were linked
ugh the Alzheimer's and/or

county's caregiving network,
with Community Care Alliance

ess about caregiver programs and resources available
rials specifically for caregivers will be developed by

Goal 3:
that serve an
an organized lis

awareness and coordination between the organizations
ivers, the ADRC will distribute a quarterly Communique via

2/31/2017.

Goal 4: In order to increase awareness and participation in caregiver programs, the
ADRC will implement GWAAR's outreach and marketing plan by 9/30/2018.

6-D. Services to People with Dementia

Goal 1: In order to minimize the stress involved in care transitions, the Jefferson
County Person Centered Dementia Care Alliance will develop and pilot a person
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centered care planning tool for caregivers to utilize when their loved one transitions from
one setting to another. The tool will be ready for use by 1/31/2016.

Goal 2: In order to increase understanding of and sensitivity to people with dementia
and their caregivers, the Jefferson County Board of Supervisors, County Administrator
and every county department will be offered Dementia Friendly training by 6/30/2016.

Goal 3: In order to promote the importance of early diagnosis, the Dementia Care
Specialist program will see a 25% increase in the number of educational events that
offer memory screenings by 12/31/2017.

Goal 4: In order to foster a dementia capable culture, t
Businesses will see a 50% increase by 12/31/2018.

6-E. Healthy Aging

Key Outcome Indicator: 100% of class p
knowledge about ways to manage chronic he

hat they inc~}\,~d
and/or preveni~lls.

Goal 1: In order to improve balan
Stepping On, two evidenced base
sequentially by 12/31/2016.

atter of Balance and
swill be offered

Goal 2: In order to incr
Preventative Benefits

A

by 12/31/2017.

ge about Medicare's
rsts will complete one training

een caregivers and their medical
kesha, Iowa and Green County's in the

/2017.

Go ging Resource Fair will be held to promote and
ividuals participating in evidenced based

Senior Dining Program.

In order to increas'1Jl,1Jlf'cipation in Healthy Aging Programs, transportation will be
offered to 100% of tfio'se who need it by 12/31/2016.

In order to increase awareness of the ADRC and aging programs, a Business Plan will
be developed with key pieces implemented by 12/31/2016.
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