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UAS (DRONE) PROGRAM 
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Program gets off the ground 
• Budget request over several successive years 

• 2018 Sheriff’s department shows interest & 
“users” group is formed, consisting of County 
Administration, LIO, Highway, LWCD & Sheriff’s 

• Funding through Land Records Modernization 
Plan – Land Information Office 

• Intermediate training & fact finding – early to mid 
2018 

• FAA 107 training & study begins w/target of pilot 
licensing for mid-summer 2018 
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Not in the air just yet 

• Exams taken by four members of the initial group 

• FAA license testing results in four (4) pilots being certified: 

Andy Erdman (LIO), Derek Anderson (Highway), Gerry 

Kokkonen & Joe Strupp (both LWCD) by end of August 2018 

• Air flight training contracted for full day with certified pilot in 

early October 2018  

• First drone purchased for ~ $1500 late October 2018 

• Drone specs: DJI Phantom 4 Pro, 25 min flight time per battery 

@ 3 batteries, 20 mp camera & manual settings, 4k video, 

software for autonomous flight, obstacle avoidance, return to 

home, many other flying & safety features in supplied software  
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Now we are in the air 

• Practice flights:  for newly licensed pilots at several county Parks                                     

Carlin   Korth  Carnes West   Carnes East 

• Actual work:      Highway Department Stock Pile Volume 

Measurement   Strasburg 

County Farm Tile Repair & Potters Field Inventory   

• Near Term Projects: Annual NMM inspections, 

Ag-easement inspections, FPP compliance checks, Cost 

Share projects pre-planning ??? 

• Future Projects/uses:  Shoreline monitoring, 

Parks inventory & video log, Preliminary survey work,  

Emergency management in other words the sky is 

the limit 
 

LCC Meeting 03/20/2019 

file://co.jefferson.wi.us/jws/Cty Wide Shared Data/Land Records/UAS Data/Carlin Weld
file://co.jefferson.wi.us/jws/Cty Wide Shared Data/Land Records/UAS Data/Korth
file://co.jefferson.wi.us/jws/Cty Wide Shared Data/Land Records/UAS Data/Dorothy Carnes West
file://co.jefferson.wi.us/jws/Cty Wide Shared Data/Land Records/UAS Data/Dorothy Carnes East
file://co.jefferson.wi.us/jws/GISData/Highway/GravelPitDroneFlights/Strasburg
file://co.jefferson.wi.us/jws/home/Geraldk/CountyFarmDrone
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