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COMMITTEE MINUTES

November 30, 2022
Executive Committee

Call to Order

Meeting was called to order by Wineke at 8:30 a.m.

Roll Call

Members present: Joan Fitzgerald, Steve Nass, Brandon White, Michael Wineke

Members excused: Blane Poulson

Others Present: Ben Wehmeier, County Administrator, Supervisor Anita Martin, Matt Zangl, Zoning

Director; Supervisor Walt Christensen; Patricia Cicero, Land Information Director; J. Blair Ward,
Corporation Counsel.

Others Present via ZOOM: Sarana Stolar, Corporation Counsel; Marc DeVries, Finance Director;

Dan Russler; Elizabeth Chilsen, Health Director; Kevin Wiesmann, Parks Director.

Certification of compliance with Open Meeting Law Requirements
Wehmeier certified compliance with the Open Meetings Law.

Review of Agenda
No changes.

Public Comment
Supervisor Martin asked that information on redistricting be made available to the County Board.

Approval of the October 26, 2022 Executive Committee Meeting Minutes
Minutes were provided for review.

Motion by Fitzgerald/White to approve the October 26, 2022 Executive Committee Meeting
Minutes as printed. Motion passed 4-0.

Approval of November 15, 2022 County Board minutes
Draft minutes were provided for review.

Motion by White/Nass to approve the November 15, 2022 County Board minutes. Motion passed
4-0.

Discussion on Next Steps to address Air, Surface Water, Groundwater, and Health Concerns
Relating to Animal Operations and their Regulation

Wehmeier said that staff met to discuss committee meeting discussions. A joint meeting will be
scheduled in January. Wehmeier gave a presentation including a list of requested items. Staff
addressed questions from committee members. No action taken.

Discussion and possible action on amending Jefferson County supervisory district boundaries to
reflect annexations

Wehmeier said that this is an annual process. A draft Resolution — Amending supervisory district
boundaries to reflect annexations, along with maps were provided for review.

Motion by Nass/White to forward the Resolution — Amending supervisory district boundaries to
reflect annexations to the County Board for their consideration. Motion passed 4-0.

Discussion and possible action on Utility Tax Policy

Memos from WI Counties Utility Tax Association (WCUTA) were provided for review. Wehmeier
gave some background on WCUTA. Supervisor Martin explained that they are being asked to vote
on this complicated issue. She is looking for direction from the committee on how to vote for
Jefferson County. Wehmeier reviewed the information and is recommending Plan A — Ensure
Continued Increases in Utility Aid & Monitor Budget to Defend Current Funding. This will be
discussed at the Finance Committee next week. The Executive Committee recommends Plan A. No
action taken.
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Discussion on planning process for Strategic Plan

Wehmeier gave some background on the development of our current Strategic Plan and made
some suggestions for updating and education in 2023. Wehmeier is looking for direction from the
committee on the planning process and policy guidance. Staff will look at providing an education
for the County Board in January. No action taken.

Financial Reports

e Clerk of Courts

e Corporation Counsel
e  County Administrator
e County Board

e County Clerk

Financial Reports were provided for review. No action taken.

County Administrator’s monthly report

Wehmeier gave a verbal report highlighting the following: finalized 2023 budget, communication
project is nearing completion, courthouse project, audio visual contract, bi-weekly judges
meetings related to construction, adoption ceremony celebration event, prepping for judicial court
rotation in 2024, working on housing and development of former Bethesda site with Watertown
Health Foundation, working with developers on old highway site, WMMIC meetings, Sheriff union
meetings, meeting with Bug Tussel for broadband project, new employee interviews, met with
Chief of EMS Association. No action taken.

Discussion and possible action on tentative future meeting schedule and agenda items
December 28, 2022 at 8:30 a.m. and January 25, 2023 at 8:30 a.m.

Agenda ltems:
e Approval of November 30, 2022 Executive Committee minutes
e Approval of December 13, 2022 County Board minutes
e Update on Air, Surface Water, Groundwater, and Health concerns Relating to Animal
Operations and their Regulation
e Strategic Plan Update
e Financial Reports
e County Administrator’s Monthly Report

Adjourn
Motion by Fitzgerald/White to adjourn at 10:02 a.m. Motion passed 4-0.



