Jefferson County
Finance Committee Minutes
November 4, 2025

Committee members: Jones, Richard (Chair) Zarling, Karl
Christensen, Walt Drayna, David
Jaeckel, George (Vice Chair)

1. Call to order — Finance Committee Chair Richard Jones called the meeting to order at 8:30 a.m.

2. Roll call (establish a quorum) — Finance Committee members present were Richard Jones,
George Jaeckel, Walt Christensen, David Drayna, and Karl Zarling. Other board members in
attendance were Phil Ristow. Staff in attendance included County Administrator Michael Luckey,
Corporation Counsel Danielle Thompson, Finance Director Marc DeVries; Assistant Finance
Director, Tammy Worzalla; Budget Analyst, Morgan Toutant; Communications & Marketing
Coordinator, Ryan Roecker; Emergency Management Director, Tracy Hameau; Financial
Partnership Manager, Emily Clavette; Land & Water Conservation Director, Patricia Cicero; Human
Resources Coordinator, Jessica Tucker; and Paralegal, Sarana Stolar. There were no members of
the public present.

3. Certification of compliance with the Open Meetings Law — Finance Director DeVries certified
compliance with the Open Meetings Law.

4. Approval of the agenda — Agenda was approved as presented.

5. Approval of minutes for Finance Committee for October 7, 2025 - Motion by Jaeckel/Drayna
to approve the minutes from the Finance Committee October 7, 2025. The motion passed 5-0.

6. Communications — None.
7. Public comment — None.

8. Discussion and possible action on authorizing Jefferson County to apply for a Flood
Mitigation Grant — Emergency Management Director Hameau explained that the County wishes
to apply for funding that assists the County with assessing the cause of flooding and explores
potential mitigating solutions to lessen the damage caused. The amount of the grant is unknown
at this time but there is a 25% match. Motion by Christensen/Zarling to approve the resolution
to apply for funding on the condition that if the grant is awarded, the Emergency Management
Director will petition the Committee to accept the grant and identify a funding source for the
matching requirement, and forward to the County Board of Supervisors. The motion passed 5-0.

9. Discussion and possible action on policy for economic development/infrastructure — County
Administrator Luckey presented a draft policy outlining the parameters for requests for funding
assistance from local municipalities for economic development projects. Further revisions will be
made based on the feedback provided. No action was taken.



10. Discussion and possible action on 2026 supervisor budget amendment requests — There
were no supervisor amendments submitted. No action was taken.

11. Discussion and possible action on 2026 budget — No action was taken.

12. Discussion and possible action on amending the Fund Balance policy — DeVries explained
the changes made to the policy since the last meeting. Motion by Zarling/Jaeckel to approve the
changes to the policy and forward the resolution to the County Board of Supervisors. The motion
passed 4-1 with Christensen dissenting.

13. Discussion and possible action on claim for damages by Erie Insurance — Motion by
Jaeckel/Zarling to deny the claim and forward to the County Board of Supervisors. The motion
passed 5-0.

14. Discussion and possible action on claim for damages by Mary Novak — Motion by
Jaeckel/Zarling to deny the claim and forward to the County Board of Supervisors. The motion
passed 5-0.

15. Discussion and possible action on determining the disposition of foreclosed properties,
setting minimum bids for the sale of foreclosed properties, and considering offers to purchase
on foreclosed properties —Corporation Counsel Thompson and Paralegal Stolar updated the
Committee on the status of tax delinquent collections. No action was taken.

16. Consider a motion to convene in closed session pursuant to Wis. Stat. §19.85(1)(e) which
allows for closed session whenever competitive or bargaining reasons require it to deliberate
or negotiate the purchase of public properties or conduct other specified public business, for
discussion and possible action on the following:
a. A proposed amendment to the Purchase & Sale Agreement with Virtus
Development, LLC for the sale of the former highway property
b. The terms and conditions of a potential sale of County-owned farmland located
within the Food & Beverage Innovation Campus

Motion by Jones/Jaeckel to convene into closed session. The Committee voted by roll call vote.
The motion passed 5-0.

17. Reconvene in open session for action on closed session items, if necessary — Motion by
Jaeckel/Drayna to reconvene into open session. The Committee voted by roll call vote. The
motion passed 5-0.
Item 16b. Motion by Jones/Jaeckel to direct the County Administrator to negotiate and
finalize the purchase agreement according to the terms discussed in closed session. The
motion passed 5-0.

18. Discussion and possible action on 2025 projections of budget vs. actual revenues and
expenditures — No action was taken.

19. Review of the financial statements and department update for September 2025-Finance
Department — No action taken.



20. Review of the financial statements and department update for September 2025-Treasurer’s
Office - No action taken.

21. Review of the financial statements and department update for September 2025-Child
Support - No action taken.

22. Update on contingency fund balance — DeVries reported the current balances of 2025
contingency funds after action taken at this meeting are $319,690.66 for general contingency
(excludes water main break, which has not been voted on), $522,413 for Other Contingency and
$300,000 for vested benefits. No action was taken.

23. Discussion of funding for projects related to the new Highway facilities and sale of old
Highway facilities - No action was taken.

24. Set future meeting schedule, next meeting date, and possible agenda items - The next
scheduled meeting is set for December 2, 2025, at 8:30 a.m.

25. Review of invoices - Motion by Jaeckel/Christensen to approve invoices totaling
$5,067,681.82. The motion passed 5-0.

26. Adjourn - Motion by Jaeckel/Drayna to adjourn at 10:40 a.m. The motion passed 5-0.

Respectfully submitted,

Marc DeVries, Finance Director
Jefferson County



