Jefferson County Library Board
Minutes from March 4, 2025 Meeting

Board members present: Art Biermeir, Tim Semo, Richard Moulding, Duane Scott, Brian
Henning, Greg Haasch, Amanda Golson

Board members absent:

Others present: Karol Kennedy, Bridges Library System Director; Minetta Lippert, Dwight Foster
Public Library Director; Samantha Seeman Cambridge Library; Melissa Anderson Jefferson
Library; Brian Henning Waterloo; Kelly from Karl Junginger; Jodi Johnson Creek Diane Jaroch
Irvin Young

Call to order: The meeting was called to order at 5:00pm by Tim Semo
Public hearing:

Approval of minutes of the December 3, 2024 meeting: Duane Scott motions, Art Biermeir
seconds

No Correspondence

Administrator’s report-Minetta Lippert
Jefferson County Board received the updated budget plan, the plan has been filed with DPI. All
directors have filled their reports. Library legislative day was well attended.

Report from Library System Representative- Art Biermeier-New member added to the Bridges
Library Board, report on Memory Cafe Project. A committee has been formed to select Karol
Kennedy’s replacement.

Report from Library System Director- Karol Kennedy

Entering the final stages of Library Coordinator of Development, the last two months have been
filled with annual reports and will be finished up shortly. Adjacent county requests for
reimbursement for library use are being submitted.

New Business:

Election of Officers 2025 Amanda Golson voted as secretary Motioned by Tim Semo and
seconded by Art Biermeir. Vice President Motioned by Tim Semo Second by Greg Haasch,
President Tim, motioned by Art Biermeir seconded by Greg Haasch

2024 Annual Report for Jefferson County Board due July 8, 2025

County Appointments to Local Library Boards



Appointees from each library should be recommended by April 30th and must live in the county.
Generally the appointees come from county municipalities without libraries. Candidates for
board will need to provide name, address, and short bio or resume.

Public Library Funding Presentation from Karol Kennedy

Majority of funding for libraries comes from municipalities. There is also county state (mostly
grants) and federal funding along with fines, fees, grants, donations. Minimum reimbursement
from counties at least 70% for serving users who do not live in a municipality that is served by
the library. Calculations for funding can be found in the Jefferson County Service Plan. Counties
pay only for the services used.

Reports from County Libraries

Minetta-Short staffed 2 of 6 full time staff people.

Melissa-Holds lockers are up and running with the help of Bridges grants and support. Will be
redesigning the website over the next year.

Diane-Library expansion and renovation is on schedule. Two hundred and fifteen entries in
winter reading program

Gerard-Fundraising for library expansion

Samantha-New winter reading program will be revamped for next year. Drive up window will
need to be replaced. Library is a little short staffed at the moment.

Jodi-Cloud nine has been installed on all computers, joined in Waterloo literacy activities at the
elementary school. April will host a composting program.

Kelly-Wrapping up winter reading program, lost adult service librarian and budget does not allow
for replacement. Received $107,000 donation from the Garmin Estate.

Thank you to Karol Kennedy for her service to our library system!

Adjournment: A motion to adjourn was made by Tim at 5:52pm.



