Jefferson County Library Board
Minutes from July 29, 2025 Meeting

Call to order Tim Semo 5pm
Board members present Art Biermeier, Tim Semo, Richard Moulding, Duane Scott, Amanda
Golson, Brian Henning, Greg Haasch arrived by agenda item 9B

Board Members absent: Greg Haasch (for the first 30 minutes)

Others Present: Brittany Larson-Bridges Library System Director, Minetta Lippert-Dwight Foster
Public Library Fort Atkinson, Diane Jaroch-Irvin Young Whitewater, Samantha Seeman-
Cambridge , Peg Checkai-Watertown, Jodi Kessel Szpiszar-Johnson Creek, Kelli Mountford-
Karl Junginger Waterloo, Melissa Anderson-Jefferson, Gerard Saylor- Lake Mills

Call to order:
Comments from the public: none
No correspondence

Administrators Report- Minetta Lippert
Will be presenting at the August County Board Meeting

Report from Library Systems Representative Art
New director hired at Bridges, welcome Brittany. Many contracts are coming due, approved
preliminary budget for 2026.

Report from Library Systems Director-Brittany Larson-Jefferson County remains in a net positive
position. A new lease has been signed for the following three years. Bridges will remain in the
building it is currently housed in.

Unfinished Business
2024 Annual Report for Jefferson County Board- All libraries have contributed to the annual
report that will be presented to the Jefferson County Board in August.

Accepted as presented Motioned by Art Beirmeir, second by Tim Semo. Approved

New Business

A. 2026 County Library Service operating budget request-Motioned by Tim Semo,
second from Art Biermeier

B. Selection of County Resource Library 2026-Motioned by Duane Scott, Art Biermeier
Second
Art Yes



Amanda Yes
Richard Yes
Brian Yes
Duane Yes
Tim Yes
C. 2026 County Resource Library Budget Request-Motioned by Tim Semo, second from
Rich Moulding
Art Yes
Amanda Yes
Richard Yes
Brian Yes
Duane Yes
Greg Yes
Tim Yes
D. eContent offerings from County libraries-Discussion on digital offerings

Reports from County libraries

Gerard-Summer reading program numbers are trending upward with teen numbers doubling.
Continued work on the building with possible one story addition to the north, working on city
approval.

Samantha-Summer reading program is doing well, but down from last year. Annual book sale
from Friends of the Library will take place next weekend. Drive up window construction will start
on Monday.

Minetta-June circulation numbers are great, youth summer reading program is going well, the
building is navigating some facilities difficulties

Melissa-Summer library program numbers highest in the past 4-5 years, including increased
circulation. Two meeting rooms have been added and are used frequently. Bridges grant has
been used to install custom vinyl wrap on pick up lockers. Jefferson soft launched Vega, new
discovery layer.

Diane-Building project is moving along well and hoping to open in November. Curbside service
only at this time, but it is going well. Library name change has been approved and will be the
Whitewater Public Library and have received funding for rebranding effort. Currently
interviewing for maker space librarian.

Jodi-Summer reading program had higher numbers than last year. Finalizing strategic plan.
Hosting the summer learning program, youth services wrap up. Upcoming wellness in the creek
event.

Kelli- summer reading program has over 500 signed up. Wrapped up strategic plan recently
approval will take place next month. Two new student workers have been hired and are splitting
hours. Hosted sourdough starter class. Yoga on the lawn has been well attended. Will be
closing the library for a day in August for staff in service. Infrastructure issue with leaking roof.
Seeking input for an Al policy.



Peg-Watertown public library and all county libraries are contributing to quality of life. Continued
struggles with air conditioning failing. Welcomed two new staff members, open 7 days a week
and fully staffed for the first time in years. Billboards have been put up promoting the Watertown
public library.

Motion to adjourn was made by Art Biermeier and second by Brian Henning at 6:04pm.



