AGENDA
Jefferson County Human Services Board
Jefferson County Workforce Development Center,
874 Collins Road, Room 103, Jefferson, Wl 53549
March 10, 2015 at 8:30 a.m.

Board Members:

Jim Mode, Chair Augie Tietz
Dick Jones, Vice Chair Russell Kutz
John McKenzie, Secretary Jim Schultz

Cynthia Crouse

1. Callto Order

2. Roll Call/Establishment of Quorum

3. Certification of Compliance with the Open Meetings Law

4. Introduction of new Human Services Board member: Cynthia Crouse

5. Review of the March 10, 2015 Agenda

6. Citizen Comments (Members of the Public who wish to address the Board on specific agenda items must register their request at this time.)
7. Approval of February 10, 2015 Board Minutes

8. Communications

9. Review of final December, 2014 Financial Statement

10. Review and Approve February, 2015 Vouchers

11. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic

Support, and Aging and Disability Resource Center
12. Update on New Professional Contracts
13. Review of relevant issues from Governor’s proposed budget
14. ADRC information and update

15. Director’s Report
a. County Task Force on Operations
b. Update on grants

16. Updates from Wisconsin County Human Services Association
17. Set next meeting date and potential agenda items (April 14 at 8:30)
18. Adjourn

The Board may discuss and/or take action on any item specifically listed on the Agenda. Special Needs Reguest - Individuals requiring
special accommodations for attendance at the meeting should contact the County Administrator 24 hours prior to the meeting at 920-
674-7101 so appropriate arrangements can be made.
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JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
February 10, 2015

Board Members Present: Jim Mode, Russell Kutz, Augie Tietz, and Jim Schultz

Absent: Julie Merritt, John McKenzie and Richard Jones.

Others Present: Human Services Director Kathi Cauley; Administrative Services Manager Joan Daniel;

Aging & Disability Resource Division Manager Sue Torum; Office Manager Donna Hollinger; Child &
Family Manager Brent Ruehlow; and County Administrator Ben Wehmeier.

1.

CALL TO ORDER
Mr. Mode called the meeting to order at 8:30

ROLL CALL/ESTABLISHMENT OF QUORUM
Merritt, Jones, and McKenzie absent/Qu

n established. Ms. Merritt has resigned from the
board. ‘

CERTIFICATION OF COMPLIANCE WITH THE OPEN TINGS LAW
Ms. Cauley certified that we are in compliance. :

REVIEW OF THE FEBRUARY 10, 2014 AGENDA
No changes

CITIZEN COMMENTS

record vendor abour eat progress the Department had during the Revenue Manager

training.

REVIEW OF DECEMBER, 2014 FINANCIAL STATEMENT

Ms. Daniel reviewed the December 2014 financial statements (attached) and said that there is
a projected positive year-end fund balance of $810,702 prior to any carryover requests. A
preliminary Non-Lapsing request in the amount of $594,076 is being requested. This leaves a
preliminary balance of $216,626 to the general fund. We have not finalized our CLTS program
yet. Ms. Daniel presented the financial statements (attached) that detail revenue, expenses,
tax levy and variance by program within each Division and discussed the areas that are having
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the most impact on the budget. She also presented reports showing Commitment/Inpatient
costs, Alternate Care Costs and Detox Costs (attached).

Ms. Daniel discussed the non-lapsing and carryover fund balance requests. (attached)

Mr. Schultz made a motion to support the report as presented.

Mr. McKenzie seconded.

Motion passed unanimously.

9. REVIEW AND APPROVE JANUARY, 2015 FINANCIAL VOUCHERS
Ms. Daniel reviewed the summary sheet of January, 2015 vouchers totaling $667,425.68
(attached).
Mr. Tietz made a motion to approve the January 2015 v
Mr. Kutz seconded.
Motion passed unanimously.

chers totaling $667,425.68.

10. DIVISION UPDATES: CHILD & FAMILY RESOURCES RAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CE|
Child & Family Resources:
Mr. Ruehlow reported on the following items:
e We hired a new Juvenile Justice Worker N
e We are getting 10 new G king electronic monitoring devices fr M a private vendor
now instead of the DOC. Th will increase by $1 per day; however, other costs

One is called “Home Alone — How
S D|SC|pl|ne Become Abuse?” T hey

English and Spanish to help educ
Old is Old Enough?” and the othe

0% of all state and Federal tlmelmes will be met........ Currently 100% for

ut of home placements will be formally screened for permanency
ays of case assignment to ongoing staff.

en on formal supervision will remain in the community through
unity based safety plans and treatment. 96% for Jan

o Birthto he program will be issued a notification of 100% compliance with

the Federall Compliancy Indicators by DHS based on the annual data review.
100%

o Busy Bee Pre-School: Will maintain a 4 star rating from the YoungStar program.
(TBD)

o Children’s Alternate Care: 80% of all children placed will find a legal form of
permanence within 12 month of placement (TBD)

o CLTS/CST: 90% of all children will remain in their home with the use of CLTS and
CST services 100%

o ILP: 90% ILS youth and young adults who have aged out of care will enroll in the
military, work program or secondary education program. 81%

Page 2 of 6




Behavioral Health:

Ms.

Administration.

Cauley reported on the following items:
Last year our Key Outcome Indicators were the following:

o Outpatient Clinic: To decrease the Patient Health Questionnaire for depression by
5%. It decreased by 7%. In 2015, we will continue that goal and add the Brief
Alcohol Monitoring tool and decrease both by 2%.

o CSP: Our goal was that 70% of treatment plan goals would be met. In 2013 it was
61% met, and 2014 it was 64%. In 2015, the goal will be to increase to 70%.

o C€CS: Our goal was that 70% of treatment plan goals would be met. In 2013, 48%
of the goals were met for adults and 59% for children were met. In 2014, 64% of
the goals were met for adults and children. In 2015, the goal will be to increase to
70%.

o Crisis: To maintain the diversion rate. In 2013 diversion rate was 49%, 2014 was
55%. In 2015, the goal will be to continue with the 55%.

In January, we had 15 emergency detentions; last year we had 13.

The Governor’s budget calls for an ag ent to be done by a licensed mental health
professional prior to an emergency ntion. Our staff are doing assessments, however
they are not all licensed mental hea professmnals A licensed mental health
professional must have a master’s degree-ir work, has 3000 clinical hours and be a
Licensed Independent Clinical Social Worker, ‘master’s in psychology or counseling
and be a licensed Professional Counselor. We h ouble recruiting for that because our
salary is under market value.
We hired a Coordipator and Transition Coordinator fo

> JTime is Now grant.,

timesheets of staff. Their recording must meet
until the correct information is entered to clear
the it. At one point we had t 700 separate recordings and we have concentrated on
cleaning those recordings up usingia NIATx project. Currently we only have 59 records and
are hoping that it will be zero on February 15. This will ensure the integrity going into the
state as well as the annual report.

We have been working diligently on filing and purging charts, which is an ongoing process
and resorting the basement files.

Maintenance finished their 2014 projects and are beginning to get bids for the 2015
projects.

We have been working on, the elect

certain criteria or it falls i

Economic Support:

Ms.
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Cauley reported for Ms. Johnson on the following items:

In January, the application-processing rate was 95.77% and timeliness was 98%. The Call
Center answered 14,041 calls, and the rate was 88.83%, which was higher than the state
average, but lower than the standard. There is a new flow to the Call Center, which will
allow callers to be directed more specifically to what they need, which helped the stats go
up to 90.2% last week.




e We initiated a performance report for each agent.

e Our Regional Enrollment Network Coordinator is providing information to individuals
throughout the consortium and has been to six different events.

e The Food Share Employment and Training begins April 1, which means that all able-bodied
adults must be on a work plan to find employment. We have 6 FSET volunteers to help
individuals transition into that program.

¢ The Consortium hired a new manager and will start next month.

ADRC:

Ms. Torum reported on the following items:

e The Adult Protective Services Unit has chosen a NIATx Project that will start next week.
The team has chosen an access issue and will record calls received and placed for two
weeks to evaluate response time. This is a busy unit with only two staff and when there
are emergencies, non-emergent calls can get put off. The goal is to return calls within 24
hours.

nuary and recorded 472 contacts. Some of this

the system. In the ADRC one staff
¢ancy was filled by a PT Aging &
ted and will be filled by mid-February.
pecialist position.

The ADRC had a very busy month i

g emorial Hospital recently met and invited me, Cathy Kehoe, the
Dementia Care Sp t and Kim Propp, Emergency Mental Health Supervisor to their
Geriatric Point Team meeting. The topic was around caring for people with dementia
within the hospital setting and in the ER. Hospital Management has asked the department
to do an in-service for staff and this will be done in June and will be videotaped to share
with others as needed. The point team includes ER Nurses who are very interested in
crisis response when an individual with dementia is being evaluated.

e | have been asked to attend the Wi Long Term Care Council, Dementia Care Subcommittee
meeting that meets today. This committee’s focus is on crisis response at the local level
and they are interested in what Jefferson County is doing to make the county more
dementia capable. Crisis response is a priority area in my division this year. Seven people
with dementia were taken into custody and placed under emergency detention in 2014, 3
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11.

12.

13.

14,

15.

also had bipolar disorder, 1 was also diagnosed with a major depressive disorder, 1 with
Huntington’s Disease and 2 had dementia only. All were converted to protective
placements with an order not to exceed 30 days in the facility where they were detained.
Two people were detained from facilities and the remaining people lived in their own
homes; three had a live-in family caregiver. Four occurred in the late afternoon/early
evening. This is a time that people with dementia commonly exhibit Sundowners
syndrome, also known as sundowning, which is a type of mood or sleep disorder often
associated with the early stages of dementia. During this time, people experience periods
of extreme agitation and confusion during the late afternoon or early evening hours, often
leading to irritability towards caregivers or hospital staff.

UPDATE ON NEW PROFESSIONAL CONTRACTS

Ms. Cauley reported on the new contracts listed
(attached) ’
Mr. McKenzie made a motion to approve the contracts as
Mr. Schultz seconded.

Motion passed unanimously.

he 2015 Provider Contracts sheet.

R MONTH

PROCLAMATION RECOGNIZING MARCH AS PROFESSIONAL SOCIAL W
g onth and to send

Mr. Tietz made a motion to re e March as Professional Social Worke
it to the press.

Mr. Kutz seconded.

Motion passed unanimously

REQUEST FOR COUNTY BOARD RES
PREVENTION MONTH

Ms. Cauley is serving on the county’s Operational Organizational Task Force and presented
the “Update on the recommendations from the 2007 JCHSD Organization and
Programmatic Study.” She reviewed each recommendation and how they had been
implemented. Additionally, she discussed the “Current Regional Collaborative or
Indicatives” for each Division. (reports attached)

e The 2015 — 2017 State Biennial Budget was presented (attached) and Ms. Cauley discussed
the issues regarding Human Services on pages 4 —9.
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16. UPDATES FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION

Mr. Mode reported on the following items:

e Lisa Hassenstab was introduced as the new Executive Director.

e The new bylaws were passed. The board will consist of 17 members including 3 directors
representing the 5 state regions. A president and vice president will be elected at large
from the directors. There will also be a Human Services Board Member Advisory
Committee including one member from each of the regions.

17. SET NEXT MEETING DATE AND POTENTIAL AGENDA ITEMS
The next meeting will be on Tuesday, March 10 at 8:30 a.m.

15. ADJOURN
Mr. Tietz made a motion to adjourn the meeting.
Mr. Kutz seconded.
Motion passed unanimously.

Meeting adjourned at 10:25 a.m.

Respectfully submitted by Donna Hollinger

NEXT BOARD MEETING
esday, March 10, 2015 at 8:30 a.
’ ; e Development Center, Room 103

ns Road, Jefferson, Wl 53549
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22 EaST MIgFLIN STREET, SUITE 900
Mapison, W1 53703

TotiL FREE: 1.866.404,2700
PHONE: 608.663.7188

WISCONSIN ’ FAX: 608.663.7189
COUNTIES www.wicounties.org
ASSOCIATION
MEMORANDUM
TO: County Ambassador Program (CAP Team) Members

County Human/Social Services Directors
WCA Health and Human Services Steering Committee Members

FROM: Sarah Diedrick-Kasdorf, Deputy Director of Government Affairs
DATE: February 23, 2015

SUBJECT:  Human Services Day at the Capitol/County Ambassador Program
April 8,2015

In 2010, WCA Past President Alice Connors chose as one of her presidential initiatives to create,
within the association, a forum in which to educate members of the Legislature on the impacts
increasing mandates and decreasing funding has had on counties’ abilities to provide human
services programs. To that end, the Wisconsin Counties Association sponsored its first ever
Human Services Day at the Capitol. Human Services Day at the Capitol has continued every
legislative session since.

The 2015 Human Services Day at the Capitol will take place on Wednesday, April 8, 2015 at the
Madison Concourse Hotel and the Wisconsin State Capitol, beginning at 9:00 a.m. Human
Services Day at the Capitol will be held in conjunction with our County Ambassador Program.

Enclosed please find an agenda and registration form for the event. Also enclosed is a flier you
may copy and distribute to individuals in your county you ask to attend.

If you plan on attending, we ask you undertake the following actions:

o Send in your county’s registration form by Monday, March 23.
=  WCA will be preparing name badges and providing lunch on April 8 so it
is important for you to pre-register.

o CALL ALL LEGISLATORS REPRESENTING YOUR COUNTY AND
SCHEDULE A MEETING WITH THEM ON APRIL 8.

=  You must contact your legislators ahead of time to notify them you
will be in town and wish to meet with them. If your legislator is
unavailable, please schedule a time to meet with a member of their
staff.

= Please try to schedule meetings within the designated time on the
agenda.

MARk D. O'CONNELL, EXECUTIVE DIRECTOR




WCA Memo
February 23, 2015
Page 2

If you need overnight accommodations the evening of April 7, a block of rooms has been
reserved at the Madison Concourse Hotel. To reserve a room, please call 1.800.356.8293 and
reference the WCA County Ambassador Program meeting. The room block closes on March 31.

If you have any questions about Human Services Day at the Capitol/County Ambassador
Program, please do not hesitate to contact me at the WCA office.

I look forward to seeing a team from all 72 counties on April 8.




M
WISCONSIN
COUNTIES
ASSOCIATION

9:00 a.m.
9:15 am.

10:30 a.m.

Noon

1:00 p.m.
3:00 p.m.

3:30 p.m.

22 EAST MirrLIN

STREET, SUITE 900

MADISON, W1 53703
Tott FREE: {.866.404,2700
PHONE: 608.663.7188

FaX: 608.663.7189

www.wicounties.org

HUMAN SERVICES DAY AT THE CAPITOL/

COUNTY AMBASSADOR PROGRAM

Wednesday, April 8, 2015
Madison Concourse Hotel
1 W. Dayton Street
Madison, WI

AGENDA

Welcome
Willie Johnson, Jr., President, Wisconsin Counties Association

Jeremy Kral, President, Wisconsin County Human Services Association

Legislative Briefing
Sarah Diedrick-Kasdorf, Deputy Director of Government Affairs,
Wisconsin Counties Association

MEETINGS WITH LEGISLATORS

Lunch

Luncheon Speakers:

Eloise Anderson, Secretary, Wisconsin Department of Children and
Families (invited)

Kitty Rhoades, Secretary, Wisconsin Department of Health Services
(invited)

MEETINGS WITH LEGISLATORS

Debriefing Session

Adjourn

Mark D, O'CoONNELL, EXECUTIVE DIRECTOR




WISCONSIN
COUNTIES
ASSOCIATION

SAVE THE DATE!!!

HUMAN SERVICES DAY AT THE
CAPITOL/COUNTY AMBASSADOR PROGRAM

Wednesday, April 8, 2015
9:00 a.m. - 3:30 p.m.

Madison Concourse Hotel and
Wisconsin State Capitol
Madison, Wisconsin

All county officials with an interest in human services,
including human services directors, human services
committee members, county board chairs, county
executives, county administrators, child support directors,
WCA Health and Human Services Steering Committee
members, are encouraged to participate in discussions
with their legislators about the state of human services
funding and service delivery in Wisconsin.




WISCONSIN
COUNTIES
ASSOCIATION

HUMAN SERVICES DAY AT THE CAPITOL/
COUNTY AMBASSADOR PROGRAM

April 8, 2015
Human/Social Services Directors:

The Wisconsin Counties Association is asking for your assistance in making our
2015 Human Services Day at the Capitol, held in conjunction with our County
Ambassador Program, a success. We are asking each human/social services
director to serve as our point of contact for Human Services Day at the Capitol on
April 8,2015. Following are the items with which we are asking for your
assistance:

TO DO LIST:

1. Register a team from your county for Human Services Day at the Capitol.
This meeting is being held in conjunction with our County Ambassador
Program. However, the issue focus will be county health and human
services programs and the state budget’s impact on those programs.

Encourage your county board chair, executive, administrator, human
services board members, county board members, department managers and
others to attend.

Send in your county’s registration form by Monday, March 23.
WCA will be preparing name badges and providing lunch on April 8 so it is important for
you to pre-register.




Human Services Day at the Capitol/County

Ambassador Program
Page 2
2. CALL ALL LEGISLATORS REPRESENTING YOUR COUNTY AND

SCHEDULE A MEETING WITH THEM ON APRIL 8.

You must contact your legislators ahead of time to notify them you will be in town and
wish to meet with them. If your legislator is unavailable, please schedule a time to
meet with a member of their staff. Please try to schedule meetings within the
designated time on the agenda.

Prepare for the meeting.

While we will provide a legislative briefing and documents for you to leave with your
legislators, we ask you to come prepared to discuss how state budget cuts, policy
changes, mandates, etc. are affecting your ability to provide services within your county.
Approximately one week prior to the meeting, we will send to all counties the issues
(briefing papers) we are asking you to discuss on Human Services Day at the Capitol.

Please do not hesitate to contact me if you have any questions.

Thanks so much. Human Services Day at the Capitol could not be a success
without your help!

Sarah Diedrick-Kasdorf

Deputy Director of Government Affairs
Wisconsin Counties Association
diedrick@wicounties.org

608.663.7188

608.225.3017 (cell)




HUMAN SERVICES DAY AT THE CAPITOL/COUNTY
AMBASSADOR PROGRAM

REGISTRATION FORM

YES, we will be attending Human Services Day at the Capitol/
County Ambassador Program on April 8, 2015.

COUNTY NAME:

Please return by March 23, 2015 to:
Sarah Diedrick-Kasdorf
Wisconsin Counties Association
22 E. Mifflin, Suite 900
Madison, WI 53703
diedrick@wicounties.org
Fax: 608.663.7189
Phone: 608.663.7188




201 East Washington Averiue, Room G200 | Goveinor Scott Walker

P.O. Box-8916 Secretary Eloise-Anderson
Madison; WI 53708-8916 ’ .
Telephone: 608«266—8684” Secretary’s Office

Fax: 608-261-6972

February 25,2015

Kelly Ganzow

Jefferson County Human Services
1541 Annex Road

Jefferson, WI 53549

Dear Kelly:

In-celebration of Social Work Month; the Department of Children and Families is honoring the:
contributions of social workers throughout Wisconsin. Itis my great pleasure to congratulate you on
being nominated and selected to receive a 2015 Secretary’s Caring for Kids Award.

You were chosen because of your extraordmary commitment to: the-children and families you serve.
I understand that your dedicated service fo the soela] waork profession has lmpacted the lives of many
" in-your community.

Lam honored to‘invite you and your guests to the 2015 Secretary’s Caring for Kids Award ceremony on:
March 12% at 11:00 a:m. at the State Capitol building in Madison, in the Governor’s Conference Room.
You may arrive between 10:45:to 11:15 amm. The Governor’s'Conference Room is located in the Edst.
Wing of the Capitol (Room 115 East). To assist you with parking in downtown Madison, please visit
this link: hittp://www.cityofmadison.com/parking/downtownMap. html.

I hope you will be-able to attend the awards ceremony. Please contact Kathleen Scholl at (608) 261~
9330 or e-mail kathleen.scholl@wisconsin, gov to confirm your attendance-and the namées of those who
will join you for this celebration by Monday, March 9™,

Congratulations-on being a recipient of this award, and thank you for your outstandlng dedication to
Wisconsin’s-children and families. Ilook forward to.seeing you on March 125,

Sineerely,

Secretary

CC: Laura Wagner

DOF-F-22-E (R, 08/2013); wiww.def.wisconsin.gov




Financial Statement Summary
Final December, 2014

A positive fund balance of $931,091 is final for 2014 end of the year, prior to any carryover requests.
Non-Lapsing Request in the amount of $675,832.46 is being requested. This leaves a balance of
$255,258.54 being transferred to the general fund. The $420,573.92 is for capital projects, ECHO,
donations, vehicle reserve, vehicle, and operations. Final reports for the state are due on March 15
with the exception of CLTS. CLTS data from WPS won’t be available to us until March 19" Final CLTS

reconciliation is due April 5™ to the state.

Summary of variances:

Revenue: Overall variance is under-budget by $698,931. Children’s waiver is the primary area that is
under budget ($610,452). Expenditures for this program will also be under budget. The contract for
the wait list children is for 2014-2015. The wait list requires a process to assess the needs of the
children. The state needs to approve prior to actually providing service to the children. The 2014
budget reflects the entire contract for 2014-2015 so some of these funds are available to provide
service in 2015. You only earn the state revenue once the child has started receiving service.

Expenditures: Favorable by $1,449,773. See note above for CLTS waiting list funds.

Major Classifications impacting the Balance (based on Final December)

e Salary under budget by $177,484:  Positions for CCS are budgeted for the 2" half of the
year. Support staff were budgeted under management and then were cleared by FTE to the
Support & Staff Allocation account. When programing was done, the decision was made to
direct charge through payroll to the various salary/benefit lines for work that is related to
programs. This saved us time, since we wouldn’t have to journal these costs. In addition, we
had numerous positions throughout the year that were on Family Leave and when staff leave
the agency, there is always vacant time before a replacement can be hired.

e Fringes under budget by $138,066: When there is a 3 week pay period in the month there is
no health insurance payment for the 3™ pay period.

e Children Alternate Care under budget by $188,261: Note budget transfer was made from
part of Children’s line item to purchase software system. Budget was increased for 2014
based on 2013 trends for expenditures of $211,169 per month. Actual for January through
December for 2014 is $1,793,205; average per month $149,434.

e Children’s Waiver under budget by $678,932: We received a memo from the state after this
projection providing $500,000 in waiting list funds for 2014-2015 with short term and long-
term funding. This memo is not reflected in the projection so it will change. There will be no
overage in this area. Currently staff are working on taking children off the waiting list (See
Note in Revenue summary).




e Hospital/Detox under budget by $500,514 (Net basis)

Budget Actual
Revenue 475,000 768,600
Expenditures 1,392,466 1,185.552
Net 917,466 416,952

e Operating Costs are projected to be under budget by $219,560
e Other Contracted over budget by $118,819
e Community Care over budget $185,062

BEHAVIOR HEALTH DIVISION: Behavior Health Division actual versus budget is favorable by
$15,732 and is based on actual cost for hospitalizations. Currently for January/December, a balance
for hospitalizations amounts to $416,738 due to being reimbursed for insurance payments that
Winnebago/Mendota received in 2014 for 2013/2014 inpatient stays. The expenditure is based on
January-December actual expenses. December’s net basis invoice for Winnebago/Mendota was a
charge of approximately $63,000.

CHILDREN & FAMILY DIVISION: cChildren & Family Division actual is favorable by $313,568 which
is based on Child Placements for January thru December. December placements actual amounted to
$144,756. We averaged $149,434 per month on a year to date basis.

EcONOMIC SUPPORT DIVISION: Economic Support Division actual is unfavorable by $12,597.
AGING & ADRC DIVISION: Aging & ADRC Division is unfavorable by $25,382.

ADMINISTRATIVE DIVISION: Administrative Division is favorable by $459,521. The total cost of

the ECHO Software is in the Capital Budget. This project will go into 2015 and the non-lapsing
request is 230,418.34 and the pre-paid portion is $58,850.84 totaling $289,269.18, to carry forward
to 2015 if approved by the Board.
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