AGENDA - REVISED
Jefferson County Human Services Board
Jefferson County Workforce Development Center,
874 Collins Road, Room 103, Jefferson, WI 53549
Tuesday, July 14, 2015 at 8:30 a.m.

Committee Members:
Jim Mode, Chair John McKenzie, Secretary
Dick Jones, Vice Chair Cynthia Crouse
Russell Kutz Jim Schultz
Augie Tietz

Call to Order
Roll Call/Establishment of Quorum
Certification of Compliance with the Open Meetings Law

Review of the July 14, 2015 Agenda

ik wWNR

Citizen Comments (Members of the Public who wish to address the Board on specific agenda items
must register their request at this time.)

Approval of June 9, 2015 Board Minutes
Communications

Review of May, 2015 Financial Statement

© ® N o

Review and Approve June, 2015 Vouchers

10. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic
Support, and Aging and Disability Resource Center

11. Update on New Professional Contracts
12. Review and possibly approve the use of Impact services in case of a natural disaster
13. Update on Marsh Country Health Care Alliance

14. Review and Possibly Approve Funding Requests from Public Hearing
a) Watertown Area Cares Clinic - $10,000
b) People Against Domestic and Sexual Abuse - $60,000
c) Community Dental Clinic - $7,500

15. Update on State Budget Ramifications and County Budget Preparations

16. Review and Approve Nutrition Catering Bids

17. Discuss and Possibly Approve Supportive Housing Opportunity (county-owned house)
18. Director’s Report:

a) Update on Continuous Quality Improvement Project
b) Update on Mental Health Professionals and their Wages
¢) Update on Mountain Bike Trails

19. Updates from Wisconsin County Human Services Association

20. Set next meeting date and potential agenda items (August 11 at 8:30)
21. Adjourn

The Board may discuss and/or take action on any item specifically listed on the Agenda. Special Needs Request - Individuals requiring
special accommodations for attendance at the meeting should contact the County Administrator 24 hours prior to the meeting at 920-
674-7101 so appropriate arrangements can be made.




Item #6

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
June 9, 2015

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Jim Schultz, and Cynthia Crouse.

Absent: John McKenzie, Augie Tietz

Others Present: Human Services Director Kathi Cauley; Administrative Services Manager Joan Daniel;
Child & Family Manager Brent Ruehlow; Office Manager Donna Hollinger; County Administrator Ben
Wehmeier; Watertown Area Cares Clinic representatives Carol Mertins and Jill Nadeau; Interim PADA
Director Mary Prescott and Community Dental Clinic Director Barb Gudgeon.

1.

CALLTO ORDER
Mr. Mode called the meeting to order at 3;

ROLL CALL/ESTABLISHMENT OF QUORU
McKenzie, Tietz absent/Quorum established

CERTIFICATION OF COMPLIANCE WITH THE OPEN INGS LAW
Ms. Cauley certified that we are in compliance.

REVIEW OF THE JU
No changes

14 AGENDA

CITIZEN COMMEN
No comments

APPROVAL OF THE MAY 1
Mr. Schultz made a motion to~
Mr. Schultz seconded.

Motion passed unanimously.

ove the May 12, 2015 board minutes.

COMMUNICATIONS
No Communications

REVIEW OF APRIL, 2015 FINANCIAL STATEMENT

Ms. Daniel reviewed the April 2015 financial statement (attached) and reported that there is a
projected positive fund balance of $152,619. She presented the summary sheet and financial
statements (attached) that detail revenue, expenses, tax levy and variance by program within
each Division and discussed the areas that are having the most impact on the budget. She also
presented reports showing Commitment/Inpatient, Detox and Alternate Care statistics
(attached).
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9, REVIEW AND APPROVE MAY, 2015 FINANCIAL VOUCHERS
Ms. Daniel reviewed the summary sheet of the May 2015 vouchers totaling $496,021.54
(attached).
Mr. Jones made a motion to approve the April 2015 vouchers totaling $496,021.54.
Mr. Kutz seconded.
Motion passed unanimously.

10. DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER

Child & Family Resources:

Mr. Ruehlow reported on the following items:

e We had several children move from ineligible set
Term Support program.

¢ We had two children find permanency in May

e After we had the Wraparound training last month, w
referrals.

e We are happy to report that our Busy Bees Pres-school has re
YoungStar for the next calendar year.

e Our 2015 Key Outcome dndicators, which are mostly based on“State and Federal
indicators, require that we a i We are meeting those indicators except for Face-
to-Face, which is in many case our control if the family is not present when we
arrive.

s to eligible settings within our Long

eived and began five new

a 5-star rating from

Behavioral Health:
Ms. Cauley reported on the following ite
e We are having Crisis Intervention Train
| grants. We asked the loca

g consideration to lethality and acuity, maintain diversion rate to least
t ing. Through May of 2014, the diversion rate was 53% and this year

We will decrease the Patient Health Questionnaire for
We are down by 3.65% .
at 72% of treatment plan goals will be met and we are at 80.1%.
that 72% of treatment plan goals will be met and we are at
76.25%.

Administration:
Ms. Daniel reported on the following items:
e Qur 2015 Key Outcome Indicators are as follows:
o Fiscal: 100% compliance with reporting requirements as denoted on work chart.
We are on track with these reports.
e We are attending ECHO training and building reports for billing.
e We are working on two NIATx projects.
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11.

12.

o Maintenance: 100% of capital projects completed on time and within budget. We
have postponed some of these projects but have included them in the budget
anticipating that the funds will be available.

o Support Staff: Maintain excellent customer service as measured by an internal
customer satisfaction survey. We will be doing this as a NIATX project and will send
out a survey to get a baseline indicator and will make adjustments as needed in
order to meet their expectations.

e Support and Fiscal staff are attending ECHO training.

Economic Support:

Ms. Johnson reported on the following items:

e We received a performance award from DCF for child care.

e We contracted for the Regional Enrollment Coordinator, which will be funded through
June 30. We have a meeting scheduled on June 22 to plan for the fall.

e DHS is conducting an Income Maintenan erational Analysis of the consortiums. It will
review the organizational structure, st 1g, call center, performance, partners, customer
service, financial and management o consortium. DHS is also doing process mining
for data from the first quarter of 2015.“Meeting scheduled on July 15 with DHS at Rock
County.

e Our 2015 Key Outcome Indicators are as fol

o We have 30 days to get 95% of all app
99.6%.
o The Consortium Call Center must answer call ly within 95% of the time. In

jons processed. In May we were at

May, w 10,842 calls at a rate of 92.77%.
ADRC
Ms. Cauley reportedon on the following items
e The Joint Finance ch: get language that the ADRC’s would continue, however

or the Demeﬁtla Care Specialist is to have mformatlon about
orts provided to all county departments by the end of the

e The Key Outcome Indicato
DCS services and available si
year.

UPDATE ON NEW PROFESSIONAL CONTRACTS

Ms. Cauley reported on the new contracts listed on the 2015 Provider Contracts sheet.
(attached)

Mr. Jones made a motion to approve the contracts as listed.

Mr. Schultz seconded.

Motion passed unanimously.

APPOINT THE FOLLOWING MEMBERS ON THE ADRC ADVISORY COMMITTEE TO BE
CONFIRMED BY THE COUNTY BOARD FOR TWO-THREE YEAR TERMS BEGINNING JULY 1

e Russell Kutz, Jefferson

e Marcia Bare, Jefferson

e Earlene Ronk — reappointment
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Mr. Jones made a motion to approve the appointments as listed.
Mr. Schultz seconded.
Motion passed unanimously

13. The Administration & Rules Committee reviewed the following resolutions and referred
them to the Human Services Board for their recommendation.

a. Outagamie County Resolution “Urge the Joint Finance Committee to remove all
budget provisions that change the BadgerCare Plus for Childless Adults Medicaid
Program and allow this important safety net health insurance program to operate
as it currently does for individuals and family members below 100% of federal
poverty limits”
The committee reviewed this resolution. This will be referred the Human Services
Board for their recommendation. No action taken.

b. Outagamie County Resolution “State of Wisconsin should maintain the existing
mental health programs funded i same manner that they have been funded in
calendar year 2015 and tha anges to these funding streams occur in the
2015-2017 State Budget”
The committee reviewed this r
Board for their recommendation. N

ion. Thisawill be referred the Human Services

arought forth to create a new Children’s
ily Support be eliminated from the

c. Outagamie County Resolution “Provisi
Community Option Program and eliminat
2015-2017 Biennial Budget Bill”

viewed this resolution. This w
mmendation. No action taken.

> referred the Human Services

esolution “State of Wisconsin needs to allocate adequate
ding to the Balance of State Income Maintenance agencies”
isresolution. This will be referred the Human Services

:No action taken.

“, n
C.

ok no action on resolutions “b” and
Mr. Mode made a motion to se %olutions “a” and “d” back to Administration and Rules
Committee with the recommendation’that it be forwarded to the county board for approval,
provided that the state budget has not passed yet.

Mr. Schultz seconded.

Motion passed unanimously

After some discussion, the bo

14. REVIEW AND APPROVE OUT OF STATE TRAVEL TO BETHESDA MARYLAND ON AUGUST 3 FOR
THE TIME IS NOW GRANT
Ms. Cauley reported that we received this grant and that four of our staff are required to
attend this conference, which is funded by the grant.
Mr. Jones made a motion to approve the out of state travel as presented.
Mr. Schultz seconded.
Motion passed unanimously.
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15.

16.

17.

18.

19.

UPDATES FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION

Ms. Cauley reported on the following items:

e WCHSA plans to ask for one veto regarding limits for providers of rate-based and rate-
regulated services.

DISCUSS THE PUBLIC HEARING & REVIEW BOARD POLICIES
Information about the board policies was included in the packets.

SET NEXT MEETING DATE AND POTENTIAL AGENDA ITEMS
The next meeting will be on Tuesday, July 14 at 8:30 a.m.

Agenda items will include information for the budget and.gublic hearing requests.

ADJOURN

Mr. Schultz made a motion to adjourn the meeting
Mr. Kutz seconded.

Motion passed unanimously.

PUBLIC HEARING FOR THE HUMAN SERVICES DEPARTMENT 2016 BU
Mr. Mode called the public hearing to order at 4:00 p.m.

';geline. They discussed the services they provide and distributed an
mmary of statistics. (attached) They are requesting a donation of

e Against Domestic & Sexual Abuse
. ﬁlary Prescott, Interim Director
2015 Donation - $60,000

2016 Request - $60,000

Ms. Prescott thanked the board for its past support and distributed their annual report.
(attached) She discussed their programs and services. They are requesting a donation of
$60,000.
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20.

Community Dental Clinic
Barb Gudgeon, Director
2015 Donation - $7,500

2016 Request - $7,500

Ms. Gudgeon reported that the clinic started in May 2007 and that they serve patients with
Medicaid or patients without insurance who are 200% or less above the poverty level. She
talked about the services they provide and the costs of the clinic. They are requesting a
donation of $7,500.

ADJOURN
Mr. Jones made a motion to adjourn the public hearing.
Mr. Schultz seconded.

Motion passed unanimously.

Meeting adjourned at 4:35 p.m.

Respectfully submitted by Donna Hollinger

NEXT BOARD MEETIN
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Financial Statement Summary
May, 2015

A positive fund balance of $269,118 is projected for 2015 end of the year.

Summary of variances:
Revenue: Overall Revenues are projected to be unfavorable by $280,965 from budget. Projections
for the waiting list clients have been incorporated into this forecast.

Expenditures: Favorable by $550,083 primarily due to underspent of waiver of $333,317. Clients
coming onto the waiver program during the year and service in 2016 for the full year will not allow us
to capture the full funding amount.

Maijor Classifications impacting the Balance (base is March data) but all variances are based on
annual projections.

e Salary under budget by $263,779: We had vacancies due to turnover and employees on family
leave at the beginning of the year. In addition, some of the new positions were in the process of
being recruited at the beginning of 2015.

o Fringes under budget by $258,654: When there is a 3 week pay period in the month there is
no health insurance payment for the 3" pay period.

e Children Alternate Care over budget by $217,385: This budget includes Alternate Care, Child
Careing Institutions, Detentions, and Correctional Facilities as well as Shelter Care.

e Children’s Waiver under budget by $345,833: We are working on taking six additional
children off the waiver and also received state approvals to move two children up on the wait
list due to needs of the child. Annualize cost for 2016 for the full year for children we will
have spent our allocation dollars. We will not earn all of 2015 dollars due to some of the
children only being on a partial year.

¢ Hospital/Detox under budget by $83,834 (Net basis):

Budget Actual Projection
Revenue 513,817 271,711 652,107
Expenditures 1,356,466 629,968 1,410,922
Net 842,649 358,257 758,815

e Operating Costs are projected to be under budget by $87,244
e Other Contracted over budget by $143,777
e Community Care under budget $104,854




BEHAVIOR HEALTH DIVISION: This is projected to be favorable by $2.00 and is based on
current year trend for hospitalizations. This projection will change. The actual balance for
hospitalizations for January-May amounts to $358,257 net basis.

e In May, we received a invoice for Winnebago/Mendota bill of $59,974.98.

CHILDREN & FAMILY DIVISION: The projection is favorable by $177,359.

Placements for May amounted to $195,097. We are averaging $174,851 per month on a year to
date basis, and for the projection | am using $168,576 (Waiver Foster Care is included) per month.
The budget for Alternate Care/Corrections amounts to $141,645 per month. We have 3 children
in RCC’s that are averaging $11,528 per child per month. They are difficult cases and | reduced the
projection by $20,000 because one child may go into a less restrictive placement prior to year end.

ECONOMIC SUPPORT DIVISION: This is projected to be unfavorable by $3,681.

AGING & ADRC DIVISION: Is projected to be favorable by $8,188. This will change prior to
year end.

ADMINISTRATIVE DIVISION: Is projected to be favorable by $87,251.

This is a conservative estimate.
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1 West Wilson Street
PO Box 7851
Madison WI| 53707-7851

STATE OF WISCONSIN
Department of Health Services
Division of Mental Health and Substance Abuse Services

Telephone: 608-266-2717
Fax: 608-266-2579
TTY: 888-241-9432

Date:  June 1, 2015 DMHSAS Information Memo 2015-XX
Reissue 0f2014-02

To: Area Administrator / Human Services Area Coordinators
Bureau D irectors/Program Office Directors / Section Chiefs
County Departments of Community Programs Directors
County Departments of Developmental Disabilities Services Directors
County Departments of Human Services Directors
county Departments of Social Services Directors
Tribal Chairpersons / Human Services Facilitators

From: Patrick Cork
Administrator

es Reissue of DMHSAS Info
Clarification

MA Reimbursement for Emergency Menta
Memo 2014-02 with New Info

Document Summary

On December 16, 2013, the D

nt of Health Services (DHS) formal pted the November 11, 2013
Administrative Law Judge d

atter of Milwaukee County Behavioral Health Division, case number
of emergency mental health services for purposes of Medicaid (MA)
d in the MA rules, Wis. Admin. Code § DHS 101.03(52),0r in the
51.15.

irsement, the definition of emergency mental health services
de § DHS 101.03(52), which states,

The ruling states that for the purp

(52) "Emergency Services” mean e services which are necessary to prevent the death or serious

impairment of the health of the indiv

This decision affects the appropriate protocol for the Certificate of Need (CON) form. If the reason for the ED was
that the risk presented by the individual (under age 21) was a risk to others alone, or the identified risk did not
impose a serious impairment of the health of the individual, then the admission is NOT an emergency under MA
standards. When this is the case and the MA standard is not met, the CON must be completed by professionals
independent of the institution prior to the admission for the treatment to be MA compensable. If the ED meets the
standards for serious impairment of the individual (for example, a suicide attempt), the admission and treatment of
that individual can be authorized by a CON completed after admission by a team that includes a physician who
has an employment or consultant relationship with the admitting institution.

Changes to Wisconsin Mental Health Institutes’ Billing Practices
Since January 2014, DHS' Mental Health Institutes are reviewing admissions of individuals under age 21 to
determine whether the subject of an ED is admitted solely as a danger to others and the extent to which a risk of

death or serious impairment is evident. There is a large variation among counties in the manner in which the
CON form is completed and in how any dangerousness associated with the admission is documented. This

www.dhs.wisconsin.gov
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memo is a reminder to counties that in order to receive Medicaid reimbursement for patients, the Mental Health
Institutes must have a properly completed CON.

The Mental Health Institutions complete the CON for Emergency Psychiatric / Substance Abuse admission
authorization for all youth under age 21 detained as a result of dangerousness to themselves or dangerousness
to themselves in combination with dangerousness to others only if the documented reason for admission meets
the standard of “necessary to prevent the death or serious impairment of the health of the individual®. If a child or
youth’s need for inpatient care under an ED is solely the result of dangerousness to others, or if the documented
severity of impairment does not meet the Medicaid standard, the Elective/Urgent CON must be completed in the
community.

Elective/urgent admissions require an independent team to complete the elective/urgent CON assessment. This
independent team is required to meet the following requirements:

o The team is required to consist of at least two individuals, one of whom is a physician.

e The team members are required to have competence in the diagnosis and treatment of mental iliness,
preferably in child psychiatry.

o Theindividuals are required to have knowledge of the member's situation.

None of the members of the independent team may have an employment or consultant relationship with the
admitting facility. A referring or admitting physician may be a part of the independent team if he or she does not
have an employment or consultant relationship with the admitting facility and meets the independent team
requirements listed above. Each team member is required to sign and date the elective/urgent CON form and
state his or her credentials. The form must be signed prior to admission.

Please use form F11047 “Certification of Need for Elective/Urgent Psychiatric/Substance Abuse Admissions to
Hospital Institutions for Mental Disease for Members Under Age 21.” Without this document DHS cannot seek
payment from Medicaid and the county will be responsible for 100% of the cost of care. Medicaid reimbursement
cannot be sought for CONs completed retrospectively, accentuating the importance of timely completion and
authorization of the CON form.

DHS-DMHSAS is informing counties that all child/youth admissions to the Mental Health Institutes billed to
Medicaid are reviewed by an external auditing source after the MA payment is made. The audits are identifying
CON forms found to be incomplete and/or the necessary severity of impairment of the youth was not found to be
evident. In these cases DHS has experienced denials of Medicaid reimbursement and subsequent recoupment of
payments. To date these recoupments have not been assessed to counties (counties are reimbursed by
Medicaid as payments are received, the recoupments occur after the county is reimbursed).

Counties are responsible for approving all admissions to mental health institutions and as necessary, engaging in
the certificate of need process. In the summer of 2015, DHS is meeting with county personnel via Area
Administration regional meetings to review youth admissions and CON processes in an effort to better inform
counties of practice expectations. DHS will begin assessing MA recoupments to county agencies after the
regional meetings have occurred.

For more information on Medicaid policy on Certification of Need requirements, see ForwardHealth online
handbook Hospitals, Inpatient: Covered-Non-covered Services: Covered Services and Requirements: Institutions
for Mental Disease Services (Topic #1411).
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Emergency Detention Documentation

Following consultation with Wisconsin County Human Services Association Behavioral Health Policy Advisory
Committee, DHS recommends counties take the following steps to assure reimbursements are received:

Carefully review the statement of Emergency Detention whenever this is the pathway to admission. The
language on the ED paperwork is how DHS determines the nature of any dangerousness and the severity
of impairment associated with the admission.

When the Medicaid standard of dangerousness (services needed to avoid death or serious
injury/impairment to the individual) is clearly met, counties do not need to complete a CON document for
any child emergently detained and admitted for dangerousness to self, or a combination of
dangerousness to self and to others (though counties can complete a document if it's desirable to have a
standard practice for all admissions).

For all children being detained on an emergent basis for behavior that presents a danger to others alone,
collaborate with local professionals to complete the Urgent/Elective CON form prior to admission. WMHI
can only submit a CON to Medicaid if the professionals signature is dated prior to or the day of admission.
In the absence of a properly dated and executed Urgent/Elective CON, WMHI will not pursue MA
reimbursement and the county will be responsible for 100% of the cost of care.

The physician and team members signing the CON form must sign their full names and write their
credentials; initials may be used for the first and/or middle name only. A signature stamp or computer-
generated signature is acceptable as long as the hospital institution for mental disease (IMD) has written
policies and procedures covering these signatures. Verbal orders and/or telephone orders are
acceptable, but they must be co-signed by the physician giving the order and the date of the co-signature
of the physician must be written beside the signature. The hospital IMD written policies and procedures
must state the allowed time by which a verbal order or telephone order must be co-signed by the
physician. The sighature must be dated within this time frame for it to be accepted.

Wisconsin Medicaid requires a CON assessment and CON form for all patient transfers when the
receiving hospital is a psychiatric or substance abuse IMD. This applies even if the transferring hospital is
an IMD and a CON assessment was previously completed. Providers are required to follow these
procedures for elective/urgent and emergency admissions. Therefore, for all children being admitted
under any other means (return to more restrictive setting, transfer from another facility, AODA referrals
under Ch. 938.295) collaborate with iocal professionals to complete the Urgent/Elective CON. WMHI can
submit a CON to Medicaid if dated prior to or the day of admission In the absence of a properly dated
and executed Urgent/Elective CON, WMHI will not pursue MA reimbursement and the county will be
responsible for 100% of the cost of care.

Contacts with County Agencies

DHS is committed to a partnership with counties using mental health institution services and will make three
attempts to contact the county referent/board authority to obtain the proper CON document when a youth is
admitted. If no CON is received, Medicaid cannot be billed.
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REGIONAL OFFICE CONTACT:

Area Administrators

MENTAL HEALTH INSTITUTION CONTACT:

Laura Wood

Winnebago Mental Health Institute
920 235 4910 Ext. 2592
Laura.Wood@dhs.wisconsin.gov

Chris Craggs

Winnebago Mental Health Institute
920 237 2803
Chris.Craggs@wisconsin.gov

CENTRAL OFFICE CONTACT:

Troy Kitzrow

Department of Health Services
Bureau of Fiscal Services

1 W. Wilson St., Rm. 750
Madison, Wl 53703

Telephone: (608) 261-5984
Email: troy.kitzrow@wisconsin.gov

MEMO WEBSITE:

DLTC / DMHSAS Memo Series web page
The Division information and humbered memos are distributed electronically via a Listserv. The Listserv is free,
but does require an active e-mail address. The memos are posted in both PDF and html formats.

DLTC and DMHSAS Memo Series E-mail Subscription Services web page
Subscribing to the DLTC and DMHSAS Memo Series Listserv can be done from this page. You will receive a
notice each time a new memo is released, which will include a link to the online version of the memo.




