Human Services Board Agenda
Jefferson County
Jefferson County Workforce Development Center,
874 Collins Road, Room 103
Jefferson, W1 53549

Date: Tuesday, September 8, 2015
Time: 8:30 a.m.

Committee Members: Mode, Jim (Chair) McKenzie, John (Secretary)
Jones, Dick {Vice Chair) Crouse, Cynthia
Kutz, Russell Schultz, Jim
Tietz, Augie
1. Callto Order
2. Roll Call (Establish a Quorum)
3. Certification of Compliance with the Open Meetings Law
4. Approval of the September 8, 2015 Agenda
5. Citizen Comments (Members of the Public who wish to address the Board on specific agenda items

© ® N o

10.

11.

12.
13.

14.
15.
16.
17.
18.

19.

must register their request at this time.)

Introduction of Kristin Wallace, Executive Director of the Rock River Free Clinic
Approval of August 11, 2015 Board Minutes

Communications

Discussion of July, 2015 Financial Statement

Discuss and Approve August, 2015 Vouchers

Division Updates: Child and Family Division, Behavioral Health, Administration, Economic
Support, and Aging & Disability Resource Center

Discussion and possible action on New Professional Contracts

Discussion and possible action for Resolution for LRB-0773/2 & 1440/2 relating to causing or threatening
bodily harm to certain child welfare and juvenile justice workers and providing a penalty.

Discussion and possible action for Proclamation in Support of September Recovery Month
Discussion and possible action for Resolution “In Memoriam to Marty Powers”

Director’s Report

Discuss updates from Wisconsin County Human Services Association.

Discuss potential agenda items for October board meeting.

Adjourn

Next Scheduled Meetings:  Tuesday, October 13, 2015 at 8:30 a.m.

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County board of Supervisors,

Tuesday, November 10, 2015 at 8:30 a.m.
Tuesday, December 8, 2015 at 8:30 a.m.

may be present at this meeting.

Special Needs Request - Individuals requiring special accommodations for attendance at the meeting should contact the County

Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made.



Item # 97

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
August 11, 2015

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Augie Tietz, John McKenzie and
Cynthia Crouse.

Absent: Jim Schultz

Others Present: Human Services Director Kathi Cauley; Administrative Services Manager Joan Daniel;
Child & Family Manager Brent Ruehlow; Aging & Disability Re e Division Manager Sue Torum;,
Office Manager Donna Hollinger; and County Administrator B meier

1. CALLTO ORDER <
Mr. Mode called the meeting to order at 8:30 a.m.

2. ROLL CALL/ESTABLISHMENT OF QUORUM
Schultz absent/Quorum established.

ITH THE OPEN MEETINGS LAW

3. CERTIFICATION OF COMPLIANCE
Ms. Cauley certified that we are.

4, REVIEW OF THE AUGUST 11, 2015 A
No changes

5. CITIZEN COMMENTS
No comments

HE JULY 14, 2015 BOARD MINUTES
ion to approve the July 14, 2015 board minutes.

No Communicat

8. REVIEW OF JUNE, 201! ANCIAL STATEMENT
Ms. Daniel reviewed the June 2015 financial statement (attached) and reported that there is a
projected positive fund balance of $174,903. She presented the summary sheet and financial
statements (attached) that detail revenue, expenses, tax levy and variance by program within
each Division and discussed the areas that are having the most impact on the budget. She also
presented reports showing Commitment/Inpatient, Detox and Alternate Care statistics
(attached).
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10.

REVIEW AND APPROVE JULY, 2015 FINANCIAL VOUCHERS

Ms. Daniel reviewed the summary sheet of the July 2015 vouchers totaling $480,567.96
(attached).

Mr. McKenzie made a motion to approve the July 2015 vouchers totaling $480,567.96.

Mr. Jones seconded.

Motion passed unanimously.

DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER

Child & Family Resources:
Mr. Ruehlow reported on the following items:
e Our 2015 Key Outcome Indicators, which a
indicators, require that we are at 100%. Th )
o Intake: We had 90.5% Face-to-Face.« on time. We are at 100% for

;cistly based on State and Federal

community through the use of community based safety
we are at 95%.
o Birth to Three: Theoal is that the program will be issued a*

from the state for the ye
requirements and everything
e We received an email from the
complimenting our social worker, Eri such a professional job.
intendents and truancy officers to identify and

milies before issues arise.

t year we had 88. We had 4973 crisis calls through July and
ar. The diversion rate has improved this year.

Both are being met.
o CSP: Our goal is that 72% of treatment plan goals will be met and we are at 70%
in July.
o CCS: Our goal is that 72% of treatment plan goals will be met and we are at 79%
in July.
e We will be going live with ECHO on October 1.
e Salaries for the Mental Health professionals continue to be a problem. We had to re-
post a CCS position, changing the credential requirement to Masters required and
Licensure preferred.
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e We will be providing Dialectical Behavior Therapy for adolescents in two schools this
fall.

Administration:
Ms. Daniel reported on the following items:
e Our 2015 Key Outcome Indicators are as follows:
o Fiscal: 100% compliance with reporting requirements as denoted on work chart.
We are on track with these reports and are working on WIMCR and the CCS
reconciliation.
e We have been working on the 2016 budget.
e We continue to attend ECHO training and are building reports for billing.
¢ In September we will have an audit for the CRS program.
e The NIATx project on the Support Staff Customer Service Survey has been completed and
we received very high marks in all areas.

Economic Support:

o We have 30 days to get 100% of all a ns processed. In July we were at
96.92%.

Management evaluation at Rock County. They reviewed
processing statist i veys, customer surveys, staff surveys, county web sites

ADRC:

Ms. Torum reported on the following items:

e Sharon Olson, the ADRC Supervisor recently participated in a program called The Next
Avenue through Milwaukee Public Television. She was on a panel with other experts (a
social gerontologist, geriatric nurse and environmental architect). The conversation was
called Talking with Your Aging Parents. The event was on Tuesday, August 4th at the
University of Wisconsin-Whitewater. Thirteen people attended and it went very well.

e The Centers for Medicare & Medicaid has proposed a rule that would significantly impact
ADRC's if passed. It prohibits entities that provide options (enroliment) counseling into
publicly funded long-term care programs from receiving funds from those programs. The
Human Services Department has contracts with both of the Managed Care Organizations
doing business in Jefferson County. The Department sells them home delivered meals,
transportation and mental health services.

e The Department of Health Services puts on an annual FOCUS conference for health care
providers and Division of Quality Assurance Staff. The Jefferson County team will be
presenting on its efforts around care transitions. Currently the team is piloting a project
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11.

12.

13.

14.

to reduce readmissions of persons with aspiration pneumonia, who are disabled and living
in assisted living. Ms. Torum commended Ms. Olson for her efforts as the team’s
facilitator.

e The Department’s transportation program is currently in flux. One pool driver position is
vacant, and a request to seek emergency help has been authorized. This request is due to
the fact that the program coordinator will be off 4-6 weeks beginning 9/3 and one driver
will be pulled off the road to do the scheduling. This results in less access to scheduling
rides and the Department’s ability to meet the requests. In addition, a volunteer driver is
anticipated to be off during this same time.

e The draft 2016-2018 Aging Unit Plan has been submitted to the Greater WI Agency on
Aging Resources, GWAAR, our Area Agency on Aging.for review. The plan is not yet
complete; public input is needed and there ar activities planned in August to
gather such. Information received may result i cus areas and goals. The final plan
will be brought before this board for review aj .

¢ The Nutrition Project Council and ADRC Advisory ittee discussed raising the
suggested meal donation to make it commensurate with the actual food costs. The
Council voted to raise it from $3.50 to $3.75 in 2016 and the isory Committee took it
one step further and passed a resolution to increase it to $3.75 16 and $4.00 in 2017.

¢ Young & Old Stick Together (YOST) is scheduled for Friday, Septem . This is a special
one of a kind event, and st k forward to it every year.

fo
a

UPDATE ON NEW PROFESSIONAL'C(
Ms. Cauley reported on the new i on the 2015 Provider Contracts sheet.
(attached)
Mr. Tietz made a motion to approve the
Mr. Jones seconded.

Motion passed unanimously.

QSSIBLE ACTION ON 2016 BUDGET PRESENTATION
% iel presented the 2016 budget and reviewed the changes within each

DISCUSSION ON OLU STATE TRAVEL FOR STAFF MEMBER

Ms. Cauley reported one of our staff has an opportunity to attend a conference in Florida
that will be fully funded through DCF.

Mr. McKenzie made a motion to approve the out-of-state travel.

Ms. Crouse seconded.

Motion passed unanimously.

UPDATES FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION
Ms. Cauley reported on the following items:

e The Mental Health Contract negotiating group will start on August 24.
e We received the initial children’s COP allocation.
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15. DISCUSS POTENTIAL AGENDA ITEMS
No agenda items to carry forward.

16. ADJOURN
Mr. Jones made a motion to adjourn the meeting.
Mr. Klug seconded.
Motion passed unanimously.
Meeting adjourned at 10:45 a.m.

Respectfully submitted by Donna Hollinger

NEXT BOARD MEETING .

Tuesday, September 8, 2015 at 8:30 a.i

Workforce Development Center, Room 103
874 Collins Road, Jefferson, Wl 53549
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Financial Statement Summary
July, 2015

A positive fund balance of $224,568 is projected for 2015 end of the year.

Summary of variances:
Revenue: Overall Revenues are projected to be unfavorable by $168,368 from budget. Projections
for the waiting list clients have been incorporated into this forecast.

Expenditures: Favorable by $257,608 primarily due to underspent of waiver of $210,128. Clients
coming onto the waiver program during the year and service in 2016 for the full year will not allow us
to capture the full funding amount. For 2016 Budget we have been notified that the short term
funding will no longer be available for CLTS in the amount of $313,015 and administrative money of
$7,336 that is associated with these short term funds.

Maijor Classifications impacting the Balance (base is July data) but all variances are based on annual
projections.

e Salary under budget by $257,608: We had vacancies due to turnover and employees on family
leave at the beginning of the year. In addition, some of the new positions were in the process of
being recruited at the beginning of 2015.

e Fringes under budget by $140,410: When there is a 3 week pay period in the month there is
no health insurance payment for the 3" pay period.

e Children Alternate Care over budget by $331,119: This budget includes Alternate Care, Child
Caring Institutions, Detentions, and Correctional Facilities as well as Shelter Care. For the
month of July we spent $196,993.62. Average YTD per month is $179,595. In the projection |
have $178,193 per month for the remaining 5 months.

e Children’s Waiver under budget by $210,128: We will not earn all of 2015 dollars due to
some of the children only being on a partial year. For 2016 we will earn all of the state

contract since children will be serviced for the full year.

e Hospital/Detox under budget by $68,805 (Net basis):

Budget Actual Projection
Revenue 513,817 322,850 553,457
Expenditures 1,356,466 774,259 1,327,301
Net 842,649 451,409 773,844

Average net per month in the projection is $64,487. Month of July net from
Winnebago/Mendota is a credit of $7,738.76.



e Operating Costs are projected to be under budget by $8,985
e Other Contracted under budget by $10,919
e Community Care under budget $77,144

BEHAVIOR HEALTH DIVISION: This is projected to be favorable by $253,471 and is based on
current year trend for hospitalizations. This projection will change. The actual balance for
hospitalizations for January-June amounts to $451,409 net basis.

e InJuly, we received an invoice for Winnebago/Mendota bill of a credit of $7,738.76.

CHILDREN & FAMILY DIVISION: The projection is unfavorable by $46,095.

Placements for July amounted to $196,993.62. We are averaging $179,595 per month on a year to
date basis, and for the projection | am using $178,193 per month (Waiver Foster Care is included)
for the remaining 5 months. We have 5 children in RCC’s that are averaging $9,068.36 per child
for July.

ECONOMIC SUPPORT DIVISION: This is projected to be unfavorable by $23,790.

AGING & ADRC DIVISION: s projected to be unfavorable by $7,504. This will change prior to
year-end.

ADMINISTRATIVE DIVISION: s projected to be favorable by $48,486.

This is a conservative estimate.
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RESOLUTION NO.: 33—2015-16

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY

Under current law, a person who intentionally causes bodily harm to another without the

other person’s consent commits the crime of ordinary battery, the penalties for which

increase depending on the severity of the injury the petson causes his or her victim. A

person convicted of ordinary battery is subject to fines and periods of imprisonment, Current

law provides more severe penalties for battery committed under certain circumstances

against certain government officials, employees, and agents.

Among those covered under these “special circumstances battery” provisions are law

enforcement officers, fire fighters, and probation, parole, and aftércare agents, A person

convicted of intentionally causing bodily harm to these employees is guilty of a Class H

felony and may be fined not more than $10,000 or sentenced to a term of imprisonment of

not more than six yeats, or both.

Proposed legislation extends the special circumstances battery provisions to'a person who is

employed by, or under contract with, a court, a county department of human or social

services, a tribal child welfare agency, or the department of children and families, to provide
intake, dispositional, or other setvices relating to-child welfare or juvenile justice workers.

NOW THEREFORE, the undersigned members of the Health and Human Services Committee
recommend adoption of the following resolution,

BE IT RESOLVED, that the Outagamie County Board of Supervisors does support proposed
legislation extending the special circumstances battery provisions to a person who is employed by, or
under contract with, a court, a county department of human or social services, a tribal child welfare
agency, or the department of children and families, to provide intake, dispositional, or other services
relating to child welfare or juvenile justice workers, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy
of this resolution to the Outagamie County Health and Human Services Director; the Outagamie County
Executive, all Wisconsin counties, and the Outagamie County Lobbyist who will distribute to the

Legislature and Governor.

Dated this A\ day of July 2015
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Resolution No. 33--2015-16

To:  Llegislative Colleagues

From: Representative Jessie Rodriguez
Senator Tom Tiffany

Date: June 12, 2015

Re:  Co-Sponsorship of LRB 0773/2 & 1440/2: relating to: causing or threatening bodily harm
to certain child welfare and juvenile justice workers, and providing a penalty.

Deadline: Noon on Monday, June 22,2015

This bill was brought to us by the Wiscansin Department of Children and Families.

Child welfare workers are responsible for public health and safety functions. As a part of their
job responsibilities, they may be in hostile or dangerous situations and face similar safety risks
as those in other professions carrying out public health and safety functions. For this reason,
battery to a child welfare worker should be treated in a similar manner as battery to other
public employees charged with public health and safety functions, such as law enforcement
officers, probation and parole officers, and emergency medical providers, under Wisconsin
statutes 940.20, 940.203, 940.205, and 940.207-

Wiscansin Statutes provide more serious Class H felony penalties for battery of certain public
officials and employees under certain circumstances than for battery of other individuals.

Public officials and employees currently protected through these statutes include judges, law
enfarcement officers, fire fighters, probation, extended supervision-and parole officers, juvenile
delinquency aftercare agents, emergency medical care providers, Department of Revenue
employees, and Department of Workfatce Development employees. Child welfare workers ate
currently not covered under these provisions.

The proposed statutory change would add child welfare and Juvenile justice workers to the
categories of public employees against whom battery is a Class H felony. This should include
child welfare and delinquency intake staff under §5 48.067 and 938.067, disposition staff under
§548.069 and 938,069, child welfare and delinquency staft performing ¢ourt services under
§§48.07, 938.07, 48.08 and 938.08, child abuse and neglect staff under § 48,981 or similar tribal
laws and other agency child weifare and juvenile justice staff performing child welfare and
delinquency services under contract with DCF, a county departmient or a tribe.

If you would like to co-sponsor this legislation, please contact Vince in Rep. Rodriguez’s office
(266-0610) or Tim in Sen. Tiffany’s office (266-2509) by Noon on Monday, June 22, 2015.
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NATIONAL RECOVERY MONTH

2015

-WHEREAS, behavioral health is an essential part of health and one’s overall wellness; and

WHEREAS, prevention of mental and/or substance use disorders works, treatment is effective, and
people recover in our area and around the nation; and

WHEREAS, preventing and overcoming mental and/or substance use disorders is essential to achieving
healthy lifestyles, both physically and emotionally; and ‘

WHEREAS, we must encourage relatives and friends of people with mental and/or substance use
disorders to implement preventive measures, recognize the signs of a problem, and guide those in need
to appropriate treatment and recovery support services; and

WHEREAS, in 2013, 2.5 million people aged 12 or older received specialty treatment for a substance use
disorder and 34.6 million adults aged 18 or older received mental health services, according to the 2013
National Survey on Drug Use and Health. Given the serious nature of this public health problem, we
must continue to reach the millions more who need help; and

WHEREAS, to help more people achieve and sustain long-term recovery, the U.S. Department of Health
and Human Services (HHS), the Substance Abuse and Mental Health Services Administration (SAMHSA),
the White House Office of National Drug Control Policy (ONDCP), and Jefferson County Human Services
Department invite all residents of Jefferson County to participate in National Recovery Month; and

NOW, THEREFORE, | Jim Mode, Human Services Board Chair, by virtue of the authority vested in me by
the laws of Jefferson County do hereby prociaim the month of September, 2015 as

NATIONAL RECOVERY MONTH

In Jefferson County and call upon the people of Jefferson County to observe this month with
appropriate programs, activities, and ceremonies to support this year's Recovery Month,

In Witness Whereof, | have hereunto set my hand this 8th day of September, in the year two thousand
fifteen, and of the Independence of the United States of America the two-hundred and fortieth.

Human Services Board




RESOLUTION NO. 2015-

IN MEMORIAM - Martin ‘Marty’ H. Powers

WHEREAS, Marty Powers was born on April 30, 1935 and died on August 13, 2015, and

WHEREAS, Marty Powers had served on the Jefferson County Human Services Board as a
citizen representative from January 1999 to November 2011, and

WHEREAS, as a Human Services Board member, Marty Powers (valuable input, personal
health challenges)

NOW, THEREFORE, BE IT RESOLVED that the Jefferson County Board of Supervisors,
assembled in regular session this 13% day of October, 2015, extends its sincere sympathy to Marty’s
family with this acknowledgement of his dedication to the citizens of the County of Jefferson.

STATE OF WISCONSIN )
) ss
COUNTY OF JEFFERSON )

I, Barbara A. Frank, County Clerk of Jefferson County, Jefferson, Wisconsin, do hereby
certify that the attached is a true and correct copy of Resolution No. 2015- adopted at the
October 13, 2015, Session of the County Board of Supervisors at the County Courthouse in the
City of Jefferson.

WITNESS MY HAND AND SEAL this 13th day of October, 2015.

Bodesd Q. Sk

Barbara A. Frank
Jefferson County Clerk
Jefferson, Wisconsin




