Human Services Board Agenda
Jefferson County
Jefferson County Workforce Development Center, 874 Collins Road, Room 103
Jefferson, WI 53549

Date: Tuesday, January 12, 2016

Time: 8:30a.m.
Committee Members: Mode, Jim (Chair) McKenzie, John (Secretary)
Jones, Dick (Vice Chair) Crouse, Cynthia
Kutz, Russell Schultz, Jim
Tietz, Augie
1. Callto Order
2. Roll Call (Establish a Quorum)
3. Certification of Compliance with the Open Meetings Law
4. Approval of the January 12, 2016 Agenda
5. Citizen Comments (Members of the Public who wish to address the Board on specific agenda items must

register their request at this time.)
Introduction of Ryan Mundt, Maintenance Supervisor
Approval of December 8, 2015 Board Minutes

Communications

© ® N o

. Discussion of November, 2015 Financial Statement

10. Discuss and Approve December, 2015 Vouchers

11. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic
Support, and Aging & Disability Resource Center

12. Discussion and Action on New Professional Contracts

13. Review nominations and choose CIT Officer of the Year

14. Discussion and Action on Recognizing Spacesaver Corporation for Christmas Donations
15. Director’s Report

16. Discuss Updates from Wisconsin County Human Services Association.

17. Discuss potential agenda items for February board meeting.

18. Adjourn

Next Scheduled Meetings: Tuesday, February 9, 2016 at 8:30 a.m.
Tuesday, March 8, 2016 at 8:30 a.m.

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County board of Supervisors, may be
present at this meeting.

Special Needs Request - Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 hours
prior to the meeting at 920-674-7101 so appropriate arrangements can be made.
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JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
December 8, 2015

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Augie Tietz, John McKenzie, Jim
Schultz and Cynthia Crouse.

Others Present: Human Services Director Kathi Cauley; Child & Family Manager Brent Ruehlow;
Aging & Disability Resource Division Manager Sue Torum; Economic Support Manager Jill Johnson;
Office Manager Donna Hollinger; and County Administrator Ben Wehmeier

1. CALLTO ORDER
Mr. Mode called the meeting to order at 8:30 a.m.

2. ROLL CALL/ESTABLISHMENT OF QUORUM
All present/Quorum established.

3. CERTIFICATION OF COMPLIANCEWITH T PEN MEETINGS LAW

Ms. Cauley certified that we are in complian

4, REVIEW OF THE DECEMBER 8, 2015 AGENDA
No changes

5. CITIZEN COMME
No comments _

6. APPROVAL OF TH
Mr. Jones made a motic
Mr. Schultz seconded.
Motion passed unanimously:

, 2015 BOARD MINUTES
e November 13, 2015 board minutes.

7. COMMUNICATIONS
No Communications

8. REVIEW OF OCTOBER, 2015 FINANCIAL STATEMENT
Ms. Cauley reviewed the October 2015 financial statement (attached) and reported that there
is a projected positive fund balance of $342,468. She presented the summary sheet and
financial statements (attached) that detail revenue, expenses, tax levy and variance by
program within each Division and discussed the areas that are having the most impact on the
budget. She also presented reports showing Commitment/Inpatient, Detox and Alternate Care
statistics (attached).
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9. REVIEW AND APPROVE NOVEMBER, 2015 FINANCIAL VOUCHERS
Ms. Cauley reviewed the summary sheet of the November 2015 vouchers totaling
$1,221,732.66 (attached).
Mr. Jones made a motion to approve the November 2015 vouchers totaling $1,221,732.66.
Mr. Tietz seconded.
Motion passed unanimously.

10. DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER
Child & Family Resources:
Mr. Ruehlow reported on the following items: .
e Our 2015 Key Outcome Indicators for November wé s follows:
e All areas were on target as everyone is ok
e We had two openings for Intensive Supervis
will start soon pending approval.
e The Department of Health Services came in and did
Busy Bees Preschool. The Pre-School passed with flying colors:
e We had four more children reach permanency within our Altern
be a few more additions in early Feb 2016.
e We have two children wi . Juvenile Justice team who are currenﬂy in CCl's that will
transition home orto aless r etting by February.

lired one individual and another one
and walk-through for our

o.Care unit. There will

Behavioral Health:

Ms. Cauley reported on the following it

e We received a letter from the Offi
CCS files. They need to be delivered

e We have issues with the Jefferson Memary.Care and supervisors are talking with them.

/ ( is retiring.

. .0Outcome Indicators for November were as follows:

General asking to audit some of our

The goal is to decrease the Patient Health Questionnaire for
.and we will decrease the Brief Alcohol Monitoring tool by 2%.

e CCS: ‘that 72% of treatment plan goals will be met and we are just
above tha .
e CSP Our goal is that 72% of treatment plan goals will be met and we are just above
that.
Administration:

Ms. Cauley reported for Ms. Daniel on the following items:

e We are meeting our 2015 Key Outcome Indicators for submitting state reports.
e We are close to hiring a replacement for Terry Gard as maintenance supervisor.
e We are recruiting for a replacement for a vacancy on the Support Staff.

e The generator for the Lueder Haus will be installed on December 30.
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e The Tridium AX Energy Management System has been installed, which monitors building
mechanicals.

e Another system called “Facility Dude,” has been installed which tracks repair or
maintenance requests.

Economic Support:
Ms. Johnson reported on the following items:

e | met with Second Harvest, which is a mobile pantry program that distributes food to
people who are experiencing challenges with making ends meet. We can let our clients
know about this, and no identification or proof of residency is necessary. We will work
with her on outreach.

e We received $1,000 for our food pantry from the Emergency Food and Shelter program.

e We received donations from an individual of bags of toiletries. We also received hand knit
hats and scarves from the Moravian Church in Lake Mills.

e We had a subsidy review for Child Caresand everything went well. In 2013 & 2014 we
received an award for child care perf nce, so we are hopeful that we will get another
one for this year. '

e Our 2015 Key Outcome Indicators for Se

o We have 30 days to get 100% of all ; \
o The Consortium Call Center must answer calls timely within 95% of the time. We
were at a rate of 92.7%. L

ADRC:
Ms. Torum report; following items:
e The ADRC 4nd” have meet their Key Outcome Indicators this month. Both

teams are ex

who are also onificant AODA issues at much younger ages. If the

.as they have been the first three quarters of 2015,

.. This would be record setting. A very recent
addition to the ADRC's “w e behavioral health assessments. As more
information becomes know *‘vgill be shared with board members. Work on addressing
the 2016 ADRC contract has bég%gn. ADRC managers will be meeting with MIS to discuss
telephone options and cost.

e The FOCUS 2015 conference was held in November, and the session went very well. The
next venture that the Care Transitions workgroup will be looking at is avoiding adverse
drug effects. The Fort Atkinson Hospital Vice-President and Pharmacist attended the last
meeting.

e WI Eye is in the midst of filming the program on Dementia. They are interviewing
caregivers, dementia friendly businesses and the dementia care specialist will be
interviewed shortly.

e Interviews for the Senior Dining Program Manager in Fort Atkinson were held this week
and reference checks are in process.

they will exceed 6,0
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11.

12.

13.

14.

15.

16.

UPDATE ON NEW PROFESSIONAL CONTRACTS

Ms. Cauley reported on the new contracts listed on the 2015 Provider Contracts sheet.
(attached)

Mr. McKenzie approved the contracts as listed.

Mr. Schultz seconded.

Motion passed unanimously.

REVIEW AND APPROVE THE S.85.21 SPECIALIZED TRANSPORTATION GRANT APPLICATION
FOR 2016

Ms. Torum reviewed the Specialized Transportation Grant application (attached).

Mr. Tietz made a motion to approve the S.85.21 Specialized Transportation Grant Application
for 2016.

Mr. Kutz seconded.

Motion passed unanimously.

OUTPATIENT CLINIC OFFICES IN SCHOOLS
n many schools and treatment groups in

DISCUSSION AND POSSIBLE ACTION ON
Ms. Cauley reported that we provide se

branch office in schools. We are looking at
schools are doing. We will keep you updated.

Ms. Cauley presented n (attached) and reported that it has already gone to the
Administration and Ri and is on the county board agenda. This resolution
opposes Senate Bill 326
other things, “negatively imp; ‘esponse, community response, and other
voluntary services provided to families.” Mr. Ruehlow and Ms. Cauley explained Alternative
Response and how the Bill will negatively impact future investigation processes.

Mr. Jones made a motion to approve the resolution for Justice for Children.

Mr. McKenzie seconded.

Motion passed unanimously

UPDATE ON WINNEBAGO MENTAL HEALTH INSTITUTE (WMHI)

Ms. Cauley reported that she had a meeting at WMHI on November 30 to discuss serious
issues we are having with them. Participants included Patrick Cork, the Administrator of the
Division of Mental Health and Substance Abuse Services, the interim director of Washington
County Health & Human Service, and the Director, Deputy Director, and Medical Director of
Winnebago MHI.
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17. DIRECTOR’S REPORT
Ms. Cauley reported on the following items:
o Staff are very busy
e A workgroup was formed in Fort Atkinson to determine the reasons for the many
emergency calls that Law Enforcement receive from CBRFs and Foster homes. There
will be more meetings, but the city did put a moratorium on licensing any more of
these facilities.

18. UPDATES FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION
Ms. Cauley reported that the WCHSA Spring Conference will begin on May 10, which is the

same day as our board meeting.

19. DISCUSS POTENTIAL AGENDA ITEMS FOR JANUAR
The following items will be added to the January b
e Discuss nominations for Crisis Intervention Team Offic

3D MEETING

fthe Year

20. ADJOURN
Mr. Tietz made a motion to adjourn the meeting.
Mr. Kutz seconded.
Motion passed unanimously.

Workforce Development €enter, Room 103
74 Collins Road, Jefferson, WI 53549
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Financial Statement Summary
November, 2015

A positive fund balance of $762,176 is projected for 2015 end of the year. The information below
impacts the forecast:

1. WIMCR - $300,000 is in the projection in Actual Revenue and came in at $359,911.
2. Hospitalization Expenditures
3. Waiver Claims — Timing of when Children Waiver Providers submit their claims to WPS.
4. Full budget is expensed for Echo in the financial statement since we haven’t spent the full
amount that will be requested to carryover in the non-lapsing request.
5. We received $160,842 additional revenue from the 2014 CCS reconciliation.
Summary of variances:

Revenue: Overall Revenues are projected to be unfavorable by $97,868 from budget. Projections
for the waiting list clients have been incorporated into this forecast.

Expenditures: Favorable by $860,043 primarily due to underspent of waiver of $408,259 and salary &
fringes $450,231.

Maijor Classifications impacting the Balance (base is November data) but all variances are based on
annual projections.

e Salary under budget by $258,351: We had vacancies due to turnover and employees on family
leave at the beginning of the year. In addition, some of the new positions were in the process of
being recruited at the beginning of 2015.

Fringes under budget by $191,880: When there is a 3 week pay period in the month there is
no health insurance payment for the 3" pay period.

Children Alternate Care over budget by $313,684: This budget includes Alternate Care, Child
Caring Institutions, Detentions, and Correctional Facilities as well as Shelter Care. For the
month of November we spent $178,097.39. For the YTD projection | have $177,297 included
for the December amount.

Children’s Waiver under budget by $313,684: We will not earn all of 2015 dollars due to
some of the children only being on a partial year. For 2016 we anticipate earning all of the
contracts since projecting the current CLTS children waiver to receive services for the full year.




¢ Hospital/Detox projection is under budget by $269,731 (Net basis):

Budget Actual Projection
Revenue 513,817 380,889 415,516
Expenditures 1,356,466 908,778 991,394
Net 842,649 527,889 573,158

Average net per month in the projection is $82,616 for the remaining month. Month of
November net from Winnebago/Mendota is a charge of 59,297.

e Operating Costs are projected to be over budget by $43,416.
e Other Contracted under budget by $39,403.
e Community Care under budget $68,893.

BEHAVIOR HEALTH DIVISION: This is projected to be favorable by $737,220 and is based on
current year trend for hospitalizations. This projection will change.

¢ In November we received a charge from Winnebago/Mendota bill of $59,297.00.

CHILDREN & FAMILY DIVISION: The projection is favorable by $89,316.
Placements for November amounted to $178,097.39.

ECONOMIC SUPPORT DIVISION: This is projected to be favorable by $13,075.
Note: For 2016 we will be receiving Food Stamp Bonus Funds and Enhanced Matching Advance
Funds. The Enhanced Matching Funds is an extra 10% on the federal share from July 2014, thru

December 2015. | am unsure on what year | will end up booking this revenue due to when the state
will actually pay it out and what amount will pass through the consortium.

AGING & ADRC DIVISION: Is projected to be unfavorable by $11,556. This will change prior
to year-end.

ADMINISTRATIVE DIVISION: Is projected to be unfavorable by $65,869

This is a conservative estimate.
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Item #13

Crisis Intervention Training Nomination
Rachel Schloesser, Dispatcher
Jefferson County Sheriff's Department

The phone rings, what kind of call is this one going to be? Will it be someone calling about the
neighbor’s dog barking, someone wanting to commit suicide, someone involved in a car accident,
someone calling in a family disturbance or a family member who isn’t breathing anymore? When a
dispatcher in a 9-1-1 Communications Center answers the phone these are just a few of the various
types of calls they are preparing for when the phone rings.

On April 10, 2015 Dispatcher Racheli Schloesser a 14-year member of the Sheriff’s Office answered a 9-1-
1 call from a father who said his wife was having a baby. Normally when someone calls to say they are
having a baby, it means they need an ambulance and a ride to the hospital. These types of call are
normal and handled like most EMS calls.

However, this call was different. Rachel who thought at first it was going to be that routine EMS call
didn’t realize that six minutes into the 12-minute 9-1-1 call that she would help an excited father deliver
his own beautiful baby girl into the world even before help was able to arrive in their own bathroom
while on the phone.

So many times dispatchers take calls about someone dying and during their career as a dispatcher not
very many dispatchers can say they helped bring life into the world; Rachel can.

Rachel received a stork pin which she wears proudly on her uniform and also received publicity from the
Daily Union and Watertown Daily Times.




