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Agenda

Jefferson County
Highway Committee Meeting

Monday, February 1, 2016
Immediately following the 8:00 a.m. Joint Meeting of the Highway
Committee and Infrastructure Committee
Committee Room
1425 Wisconsin Drive
Jefferson, Wisconsin 53549

Committee Members: George Jaeckel - Chairman, Walt Christensen - Vice
Chairman, Al Counsell - Secretary, Ron Buchanan,
Don Reese

Highway Commissioner: William T. Kern

AGENDA

Call meeting to order
Roll Call
Certification of compliance with the Open Meetings Law

Review of the Agenda

Public Comment (Members of the Public who wish to address the
Committee on specific agenda items must register their request at this time)

O i G B =

Approve minutes from December 1, 2015 Highway Committee meeting
Communications
Old Business a. None

© @ = O

New Business a. Discuss winter maintenance operations including
anti-icing use and results
b. Discussion on monthly financial account summary (YTD)
10. Highway Operations Report

11. Review and approve vouchers
12. Set Next Meeting Date — March 1, 2016
13. Adjourn

A Quorum of any Jefferson County Committee, Board, Commission or other body,
including the Jefferson County Board of Supervisors, may be present at this meeting.

"Individuals requiring special accommodations for attendance at the meeting
should contact the County Administrator 24 hours prior to the meeting at 920-
674-7101 so appropriate arrangements can be made."




JEFFERSON COUNTY HIGHWAY COMMITTEE
MEETING MINUTES

Tuesday, December 1, 2015

The Jefferson County Highway Committee met on Tuesday, December 1, 2015, at 8:00 A.M. for
a meeting at the Highway Office,

ROLL OF THE HIGHWAY COMMITTEE:

Members present: George Jaeckel; Ron Buchanan; Walt Christensen; Al Counsell; Donald Reese
Members absent: None
Also Present: William Kern, Highway Commissioner

Ben Wehmeier, County Administrator

Ann Jenswold, Highway Department

Bill- Rader; Hebron Knights ATV-Club

Purpose of the meeting was to review and approve vouchers and other highway business.

HIGHWAY COMMITTEE MINUTES: The minutes from the November 3, 2015 Highway
meeting, having been distributed in advance, it was moved by Mr. Buchanan and seconded by
Mr. Christensen to approve the minutes as printed.

Carried by the following roll call:
AYES: Jaeckel, Christensen, Counsell, Buchanan, Reese
NOES: None
ABSENT: None
ABSTAIN: None

CORRESPONDENCE:

Newsletters:
e Winter Highway Conference: January 18 — 20, 2016 Chula Vista Resort, Wisconsin
Dells, Wisconsin

News Releases/Notices:
e NONE

PUBLIC COMMENT:

® NONE
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HIGHWAY COMMISSIONER’S REPORT:

e Construction Projects
e CTH “W” (Near new Highway Facility)

Progress: Paving is complete! Bike path work and extension will be completed in 2016
o CTH"N"(CTHB-CTH A)—5.0 miles

Progress: Project is complete

e CTH “A” (Lake Mills - Watertown) — 10.0 miles

Progress: Project is complete
e CTH®J" (CTH G - Jefferson)

Progress: Project will start in the spring of 2016
e CTH“P”(CTHE-CTH F)-2.91 miles

Progress: In design phase, anticipate construction to begin in 2017
e  Winter Maintenance
e General Maintenance
Crews recently completed several town/village paving projects
Crews are working on surface patching and shoulder maintenance
Crews are working on the final mowing cuts in all needed areas before winter
Crews completed all paving work at salt sheds

Crews moved all salt from old facility to the new salt storage sheds

e Office/Shop Staff

Shop employees are setting up all plow equipment for winter maintenance
Shop employees are finishing work on anti-icing trucks
Shop/Field employees are training on new liquid brine equipment

OLD BUSINESS

NONE

NEW BUSINESS

9a. Discuss policy on ATV/UTV use on county highways

Bill Rader, Hebron Knights ATV Club, spoke regarding opening a section of CTH “D” from
Lower Hebron Rd to Marshall Rd for ATV crossing. Commissioner Kern stated that this request
came in last month. Jefferson County will need to make a decision or policy to address the issue,
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if it will allow roadway to be used for these types of routes. He compared Jefferson County to
Northern Wisconsin trails. The Committee discussed recreational versus farm use and legalities.
The Committee felt that they need further information and insight from the Traffic Safety
Committee and Parks Department before making any recommendation. No Motion

9b. Discussion on monthly financial account summary (YTD)

Commissioner Kern reviewed the financial account summary with the Committee, stating that
the department was in very good shape this year. Questions were answered. No Motion

REVIEW & APPROVE VOUCHERS: The vouchers held the following totals resulting:

BILLS:  11/23/15 $ 265,809.38
BILLS:  12/01/15 $ 33,065.80

P CARD: NOVEMBER $ 6,019.98

P CARD: NOV-BRIAN $ 99.00
COMMITTEE: OCTOBER $ 346.88
TOTALS: $ 305.341.04

It was moved by Mr. Reese and seconded by Mr. Christensen that the bills are allowed as
reviewed.

Carried by the following roll call:
AYES: Jaeckel, Christensen, Counsell, Buchanan, Reese
NOES: None
ABSENT: None
ABSTAIN: None

Motion by Mr. Buchanan and seconded by Mr. Christensen to adjourn at 8:55 a.m.

Carried by the following roll call:
AYES: Jaeckel, Christensen, Counsell, Buchanan, Reese
NOES: None
ABSENT: None
ABSTAIN: None

The next meeting will be held on Tuesday, January 5, 2016 at 8:00 a.m., at the Jefferson County
Highway Department.

Approval;

Al Counsell. Secretary



JEFFERSON COUNTY HIGHWAY DEPARTMENT
SUMMARY OF MAJOR COUNTY ACCOUNTS

1/29/2016 7:35

LABOR 12-31-15
EQUIPMENT 12-31-15
MATERIALS 12-31-15

SHOP MATERIALS 12-31-15

01/29/16

PRELIMINARY 12/31/15

PERCENT OF LABOR YEAR 100.00%
APPROVED
ACCOUNT AVAILABLE SPENT TRANSFER BALANCE PERCENT SPENT
53311 COUNTY MAINTENANCE 1,878,6562.80| 1,335,072.85 0.00] 543479.95 71.07%
53312 COUNTY CONSTRUCTION | 7,095,329.00( 4,850,313.13 0.00]| 2,245,015.87 68.36%
53313 WINTER MAINTENANCE 879,600.00f 569,009.32 0.00] 310,590.68 64.69%
9,853,481.80{ 6,754,395.30 0.00} 3,099,086.50 68.55%
53314 BRIDGE MAINTENANCE 0.00 0.00 0.00 0.00 #DIV/Q!
53315 FUNDED PROGRAMS 0.00 0.00 0.00 0.00 #DIV/0!
0.00 0.00 0.00 0.00 #DIV/0!
9,853,481.80 [ 6,754,395.30 0.00] 3,099,086.50 68.55%

C \Usersiarnj App Datai o Micraselliwindas Tamparary Inleret Fies Cartert Culicok'COELGGTY, 2015 BUDGET TC ACTUAL COMPREBCES 20151210 2015 COST SUMMARY

12872016 7:37 AM



53311 C.T.H.S. MAINTENANCE 2015

o016 . . = g o= o - o

LABOR 12-3115 |

EQUIPMENT 12-31-15

MATERIALS 12-31-15

SHOP MATERIALS 12-31-15 . ORIGINAL BUDGET . RE-ESTIMATED TOTALS . TOTAL

GENERAL PATROL 1,108,311.00|  1,242,052.00
SECTION 10 311.830 60,583.67

~ SECTION 11 311.831 _ 77,041.56
SECTION 12 311.832 N 75,784.27
'SECTION 13 311.833 | eess132
SECTION 14 311.834 B 78,118,17
SECTION 15 311.835 | 10255329
SECTION 16 311.836 _ 105,437,02
SECTION 17 311.837 ] _ 77,605.80
SECTION 18 311.838 | 5578729
SECTION 840 MISC. INCL. TRAINING _ 18,680.98 |
SECTION 840.01 DOWN-TIME | _ - 58.75|  2,737.12

~ SECTION 840.04 LAKE MILLS WETLAND DEL. 0.00

EXPENSE 744,180.48 0.00| 744,180.48

REMAINING 364,430.52 | 1,242,052.001

CRACK SEAL 75,000.00 80,000.00

NORMAL CRACK SEALING EXP. 67,357.42 67,357.42|  67,357.42

REMAINING 7,642.58 12,642.58

SIGNING 311.844 125,000.00 130,000.00

NORMAL SIGNING EXPENSE 127,285.50 127,285.50  127,285.50

REMAINING (2,285.50) 2,714.50 120,000 00

PAVEMENT MARKING 311.840 ~ 135,000.00 140,000.00

EXPENSE B 155,136.71 155,135.71|  156,135.71

REMAINING (20,135.71) (15,135.71)

BITUMINOUS SEALCOATING 240,000.00 250,000.00| |

CTH B {Dane Co. - CTH "V"} ] 3.45 30,509 Gal. 105,338.56

5.20 miles o cost per gal. sprayed | 2,025.43 Tons :

CTH SC (US 16 - Dodge Co.) 3.68 16,200 Gal. 59,591.75

2.@3 milas_ _ cost per gal. sprayed 504.5 Tons _

Reseals?? _ 341 _ 12,335 Gal. 42,023.45

0.0 miles _ - | costpergal. sprayed | 43326 Tons|

EXPENSE ' 206,953.76 206,953.76] 206,953.76

REMAINING - 33,053.37 4304624

BUILDING ALLOCATION 20,000.00 30,000.00

ESTIMATED EXPENSE 30,000.00 30,000.00|  30,000.00

REMAINING (10,000.00) 0.00

MISC., HIT & RUNS, INVENT. ADJ.
HIT & RUNS 5,000.00 $,500.00 4,159.98
FIRE CALLS 0.00 0.00 0.00
UNCOLLECTABLES 0.00 0.00 0.00

" INVENTORY ADJUSTMENTS 0.000 000

ESTIMATED EXPENSE 4,159.98 4,159.98 4,159.98

REMAINING | 840.02 2,340.02 -

TOTAL EXPENSE BY ACTIVITY 1,335,072.85 590,892.37 | 1,335,072.85

ChUsers\anndpplatailocaliMicresoftWindows\ Temporary Internet Files\Cortent CutlooktGREEGGTYY 2015 BUDGET TO ACTUAL COMPARISONS 2015-12-10 S331/ERAING 7:37 AM



53311 C.T.H.S. MAINTENANCE _ 2015

1/29/2016 7:35

LABOR 12-31-15
EQUIPMENT 12-31-15
MATERIALS 12-31-15

SHOP MATERIALS 12-31-15  ORIGINAL BUDGET | REESTIMATED TOT:M-.é TOTAL
ORIGINAL BUDGETED TOTAL 1,708,311.00  1,708,311.00 3
APPROVED BUDGET CHANGES 0.00 50,241.80 i
APPROVED BUDGET ~ 1,708,311.00  1,758,552.80
APPROVED CARRY OVER 0.00 120,000.00

TOTAL AVAILABLE _ 1,708,311.00 1,878,552.80

TOTAL EXPENSES 1,335,072.85 1,335,072.85

TOTAL REMAINING 373,238.00 543,480.00

C\WserslannjiAppDataiLocaliMicrosofiWindowsiTemporary Internet FilesiContent CutlooksGREEGGTYY 2015 BUDGET TO ACTUAL COMPARISONS 2015-12-10 S331/2HMNG 737 AM



53312 C.T.H.S. CONSTRUCTION

1/28/20186 7:35
LABOR 12-31-16
EQUIPMENT 12-31-15
MATERIALS 12-31-15

2015

SHOP MATERIALS 12-31-15 ORIGINAL BUDGET RE-ESTIMATED TOTALS TOTAL
BITUMINOUS SURFACING i o -
CTHN 400 mi (CTHE -CTHA) - 0.00]  1,671,768.00| 1,548.204.07
CTHA(STH94-wTTN)10.00MiLES |  3,066,289.00)  3,066,289.00( 2939,336.91
CTH A 2.00 mi. (Hope Lake Road - Lake Mill{ 740,700.00| 1940,700.00 1,043.07
CTH J 3,76 mi. (CTH G TO JEFFERSON/STH 697,000.00 933,572.00 123,053.47
CTHJ (CULVERT) 0.00 110,000.00 -
CTH"P" (CTHETOCTHF 291 mi. 0.00 83,000.00 13,184.68
CTH W (ROAD/SITE WORK) 0.00 mi. () 0.00 245,000.00 196,670.47
CONSTRUCTION JOB 0.00 0.00 -
0.00 0.00 -

EXPENSE 4,821,492.67 4,821,492.67| 4,82149267
REMAINING -317,503.67 2,228,836.33
ENGINEERING - 0.00
CTH 0.00 0.00 0.0
CTH 0.00 0.00 0.00
CTH 0.00 0.00 0.00
EXPENSE 0.00 0.00 0.00
REMAINING 0.00 0.00
BUILDI_NG ALLOCATION 45,000.00 45,000.00
ESTIMATED EXPENSE 45,000.00 45,000.00 45,000.00
REMAINING 0.00 0.00
MISC., INVENTORY ADJUSTMEN 0.00 - 0.00
ESTIMATED EXPENSE 0.00 0.00 0.00
REMAINING 0.00 0.00
ICC COMPUTER CHARGES 0.00 0.00 0.00
IP TELEPHONY ALL 0.00 0.00 0.00
ESTIMATED EXPENSE 0.00 0.00 0.00
REMAINING 0.00 0.00
w _0.00 _ _0.00 (16,485.45)
TRAINING 305.91
EXPENSE N -16,179.54 -16,179.54 (16,179.54)
REMAINING 16,179.54 16,179.54

TOTAL EXPENSE BY ACTIVITY 4,850,313.13 4,850,313.13

BUDGETED TOTAL 4548,989.00  7,095,329.00
TOTAL EXPENSES 4,850,31313  4,850,313.13
TOTAL REMAINING (301,324.13) __ 2,245,015.87
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53312 C.T.H.S. CONSTRUCTION 2015

1!29!2016_?_':;!5

LABOR 12:31-15 CTH A 2.00 mi. (Hope Lake Road - Lake Mill}
EQUIPMENT 12115 Description: Pulverize, Pave, Shoulder
MATER]&LS 11‘_-31-15 3 | . | | L
SHOP MATERIALS 12-31-15 ORIGINAL BUDGET  RE-ESTIMATED TOTAL! HOURS TOTAL
740,700.00 940,700.00 0.00
04/07/15 1,043.07
0.00
0.00
0.00
0.00
B 1 0.00
0.00
| 1,043.07
REMAINING 939,656.93 939,656.93
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53312 C.T.H.S. CONSTRUCTION 2015

1/29/2016 7:35

LABOR 12-31-15 CTHJ (CULVERT)
EQUIPMENT 12-31-15 ‘Description: Design
MATERIALS 12-31-15 _ R |
SHOP MATERIALS 12-31-15 ORIGINAL BUDGET ~ RE-ESTIMATED TOTAL!  HOURS TOTAL
~_0.00 110,000.00 0.00
. 0.00
__0.00
0.00
1 0.00
0.00
0.00
0.00
REMAINING 0.00 110,000.00




53312 C.T.H.S. CONSTRUCTION 2015

1/29/2016 7:35

LABOR 12-31-15 CTH"P" (CTHETOCTHF 2.91 mi.
EQUIPMENT 12-31-15 Description: Pave and Shoulder
MATERIALS 12-3115 L o [—— { | s
SHOP MATERIALS 12-31-15 ORIGINAL BUDGET  RE-ESTIMATED TOTALE  HOURS TOTAL
B 0.00 83,000.00 0.00
12/31/15 _— ©13,184.68
' 0.00
0.00
0.00
0.00
0.00
0.00
0.00
13,184.68
REMAINING {13,184.68) 69,815.32
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53312 C.T.H.S. CONSTRUCTION 2015

112012016 7:35
LABOR 12-31-15
EQWIPMENTAZ 0119
MATERIALS 12:3115
SHOP MATERIALS 12-31-15

'CONSTRUCTION JOB

'CRIGINAL BUDGET

_ Description: Misc. Work

|RE-ESTIMATED TOTAL HOURS

TOTAL

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

000
0.00
0.00
0.00
0.00
0.00
0.00

0.00

REMAINING

0.00

0.00




53313 WINTER MAINTENANCE 2015

LABOR 12-31-18

112912016 T:35

EQUIPKMENT 1:41-13 {ROADEQ)
MATERLIALS 12-31-15 071 072 073 084 126
SHOP MATERIALS 1211415 TOTAL W_PLWIAPY | W_NONSTRM | W_ANTICE A_TRAINING JEIDC
WINTER MAINTEN 30,000.00 705,000.00 770,224.53
Labor c.o. _BUDGET 8929717 |  65261.47 374640 287.30
Fringe 46,565 .41 4361939 2,719.69 226.33
Machinery i 189,565.62 | 18194277 7,132.23 490.62
Transfers/Journal Entries . LN = a2
Materials 22786812 226,170.88 1,487.57 20067 0.00 0.00
EXPENSE 533,296.32| 53320632 | 51699451 |  15087.88 1,213.62 0.00 0.00
REMAINING 236,928.21
———————
TOTAL EXPENSE BY ACTIVITY 533,296.32 516,994.51 15,087.89 1,213.92 0.00 .00
o] T
ORIGINAL BUDGET TOTAL | 739,600.00
APPROVED CARRY OVER _140,000.00
TOTAL AVAILABLE 879,600.00
APPROVED TRANSFER 0.00
TOTAL AVAILABLE ] 1l [ 879,600.00
ESTIMATED EXPENSES (equipment storage/building & grounds) 35,713.00 |
TOTAL EXPENSES o4 569,009.32 .
TOTAL REMAINING
—————  — E— —rres -4 - = = il £ b
Bl s 8 — S Ip— 7070 03194 085 31.00
date l reg. hours 0.t hours total hours [ § labor § incidental § sm ool § equipment I § salt ] § sah brine l § calcium | $ sand | $ mise. | § daily total
TN S : 000 _ 000, ==k 1 58510
1432015 _eool " 135338 4548 458398 | | 2002571
15 0.00 81 = B S 3187351
/52075 RELLM 5841 - . — 10400 — 18,386.74
16015 69.00 5231.80 474.50 93.00 | 17,701.34
175 7850 73485 42420 " ) 94.25 10,288 45
1182015 4425 245330 B 707.00 6565 11,762.81
1182015 B135 2840.72 8,217.38 63073 950 55.90 il
111052015 400 19518 ] | i 7.75
11122015 7600 165632 5.827.24 166145 14.05 | 103.35
11132015, 3400 75140 2,594 84 ' 134330 110.50
11162015 100 2210 4504 : ]
17202015 2800 67662 427 227604 3153500 7.050.53
172152015 4200 1,560.47 364 50 4,196 85 742350 1443144
11252015 0,00 751.01 47381 1.637 61 463085 767586
102602015 34.00 200124 126258 516916 13,786.50 | 2274753
12772018 4300 147711 124774 532648 8,01425 17 815.90
12802075 2450 160 187033 56580 I 3.347 29
HE ALY 1 0o 1 3,805.08 (PG 379238
500 268627 £,985.41 1,656.60 | 17,782.05
8525 12,195.75 | i 2651682
600 1424805 693.35 | 24,557 63
7625 L 887890 2 20,377 61
2.00 5 JiE N 21435
547.83 | :
0.0 S 707 ] 156 | - 1
162015 000 36743 o : T R
2N7R015 0,00 65564 12100 5767 ETERES 5,681 81
21182015 | 0.00 731.78 gl 3 | 371352
272002015 40.00 2025 153696 180285 61.41 845183
2242015 52.00 0.00 1,149.20 il | 5,552.33
2250015 1.50 29.25 _1,038.58 622160 i 10.208 64
20262015 4500 15.00 169469 364105 i 92672 12,346.00
22802015 ! 1169 165290 \2 755 20
332015 7.50 1.905.43 588812 2173077
342015 0.00 781.30 258887 454050
3132015 0.00 57460 2,102.18 3,585.71
0.00 442.00 805,30
0.00 265.20 672185
0.00 33150 92508
146538 _ 1587781
<8
117212015 30,907.31
_1aRes
i} 145045 = i P
& I 75T PO —— . | - 334.27
. | 253 19286 E 36.30 464,08
: = 3.580.80 282103 10243 ¢ . i 31.770.18
12/2572015 3.259.20 256787 9323 843151 1 i - - 33180 248.00 3225908
125302015 1487 07 1,155.76 | 4187 | 468356 5§179.10 141.00 ] 12,676.46
12/3172015 ] 107340 84562 07 220464 28773 2180 4464 20
ooo oo’ oco
0.00 | 000 : ] | 9.0
(400 } 0.00 0.01 (1 18566} 1,436.86 (321 50 130.85 130.86
1,710.50 545.50 2,657.00 65,2977 45,565,471 1,603.50 187,362.12 212,770.73 685425 1,450.81 34E 75 E 44358 533,296 32
'HOURLY COSTS 26.081 17.626 0.604 70.742 80.079 0.099 0.021 0.007 2425 200.714
189,565.62 3,009.49 21,459.77 2,232.02 11.25
equip. total tons salt gall brine i tons sand

At ceal b orosott

Targarary nternet FilssiCordent Outicaki CIELGGTY, 20°5 BUDGET 0 ACTUAL GMBAR SONS 2015-12-10 53313 WINTER

12076 7 37 AM




53314 C.T.H.S. BRIDGES 2015

1!2_9(201 6 ?:_35

ITA_BOR 1 2311 5
EQUIPMENI 1_2-31 15
MATERIALS 1 2-;!1_-15

SHOP MATERIALS 12-31-15

BRIDGES MAINTENANCE

carried over as a payable

carried over as a payable

BRIDGE INSPECTIONS
{19,308.33 is available as a payable}

CRIGINAL BUDGET  RE-ESTIMATED TOTALS

TOTAL |

061

S_SUPSTR

A_SUPRENG

— ey 1

BRIDGE INSP.

EXPENSE
REMAINING

BUILDING ALLOCATICN 313.05
ESTIMATED EXPENSE
REMAINING

TOTAL EXPENSE BY ACTIVITY

ORIGINAL BUDGETED TOTAL
TOTAL EXPENSE
REMAINING AMOUNT

C:\Users\annjsppDatailocaliMicrosoftWindows\ Temperary Internet FilesiContent. Gutloo (CHELGBSGTYY 2015 BUDGET TO ACTUAL COMPARISONS 2015-12-10 5331428BI6E 37 AM




53315 C.T.H.S. FUNDED PROGRAMS 2015

112812016 7:35
LABCR ‘F2-31—1_5
EQUIPMENT 12-21-15

MATERIALS 123115 EXPENSE | BALANCE

SHOP MATERIALS 123115 I R S | | | TOTAL | REMAINING
FUNDED PROQ&Q_&ELEW - 13¢0. 14 levy ~ ldrevenue = Jdtransfer = available

35 o o | | | - e -

s | ] R | -

315-901-03 CTHN (C.TH. B- C.T.H. A) i i - <] N = "

{TRANSFER TO §3312 CTH N, 2013 CONSTRUCTION)

REMAINING

TOTAL EXPENSE BY ACTIVITY - B - . R N A

CUsersiannjappDataiLocaliMicrosoftiWindows' Temporary Intemet Files\Centent. Dutlook\COELGGTY' 284 BR/DGET TO ACTUAL COMPARISONS 2015-12-10 53315 FUNDED W282015 7:37 AM



Jefferson County Highway Department
Highway Operations Report

February 2016

Operations Summary

Winter Maintenance

o Limited storms in November and December 2015

¢ [n January 2016 more normal winter temperatures and precipitation

o Crews are using more broad-based anti-icing treatments on county and state highways

General Maintenance

» Crews are working on several brushing projects for the DOT

o Crews are working on surface patching and shoulder maintenance
= Crews are completing sign work on state and county highways

= Crews are organizing materials and equipment at the new facility
> Crews moved all remaining items from the old highways facility

Shop/Office Staff

= Shop employees are busy maintaining trucks and plow equipment

o Office staff is completing all end of the year inventories and closing out the books for
2015

a Shop/Field employees were trained on new liquid brine equipment and continue to learn
the new equipment



