Human Services Board Agenda - Jefferson County
Jefferson County Workforce Development Center, 874 Collins Road, Room 103
Jefferson, Wi 53549
Date: Tuesday, July 12, 2016 Time: 8:30 a.m.

Committee Members: Mode, Jim (Chair) McKenzie, John {Secretary)
Jones, Dick (Vice Chair) Crouse, Cynthia
Kutz, Russell Schultz, Jim
Tietz, Augie
1. Callto Order
2. Roll Call (Establish a Quorum)
3. Certification of Compliance with the Open Meetings Law
4. Approval of the July 12, 2016 Agenda
5. Citizen Comments (Members of the Public who wish to address the Board on specific agenda items must

register their request at this time.)
Approval of June 14, 2016 Board Minutes
Communications

Review of May, 2016 Financial Statement

© ®» N o

Discuss and Approve June, 2016 Vouchers

10. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic Support, and Aging &
Disability Resource Center

11. Discussion and Possible Action on New Professional Service Contracts {Child Alt Care, Parenting Class, Respite,
and AODA Responsibilities Service)

12. Review of Capital Projects

13. Update on Video Security Cameras

14. Review and Approve Bids for the roof for Lueder Haus (Carpentry by Chris, Pioneer Roofing, Wedl Roofing)
15. Update on ECHO, the Electronic Health Records System

16. Review and Possibly Approve Funding Requests from Public Hearing
a) Community Dental Clinic - $7,500
b) People Against Domestic and Sexual Abuse - $60,000
c) Watertown Area Cares Clinic - $10,000

17. Director’s Report

18. Discuss updates from Wisconsin County Human Services Association
19. Discuss potential agenda items for August board meeting.

20. Adjourn

Next Scheduled Meetings:
Tuesday, August 9, 2016 at 8:30 a.m.
Tuesday, September 13, 2016 at 8:30 a.m.

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County board of
Supervisors, may be present at this meeting.

Special Needs Request - Individuals requiring special accommodations for attendance at the meeting should contact the
County Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made.




Item #6

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
June 14, 2016

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Augie Tietz, Cynthia Crouse, Jim
Schultz and John McKenzie

Others Present: Director Kathi Cauley; Administrative Services Manager Joan Daniel; Aging &
Disability Resource Division Manager Sharon Olson; Economic Support Manager lill Johnson; Office
Manager Donna Hollinger; County Administrator Ben Wehmeier; County Board Chair Jim Schroeder;
and Maintenance Supervisor Ryan Mundt.

1. CALLTO ORDER
Mr. Mode called the meeting to order at 4:00 p.m.

2. ROLL CALL/ESTABLISHMENT OF QUORUM
All present/Quorum established.

3. CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS LAW
Ms. Cauley certified that we are in compliance.

4. REVIEW OF THE JUNE 14, 2016 AGENDA
No changes

5. CITIZEN COMMENTS
No comments

6. APPROVAL OF THE MAY 10, 2016 BOARD MINUTES
Mr. Tietz made a motion to approve the May 10, 2016 board minutes.
Mr. Schultz seconded.
Motion passed unanimously.

7. COMMUNICATIONS
No Communications

8. REVIEW OF APRIL, 2016 FINANCIAL STATEMENT
Ms. Daniel reviewed the April 2016 financial statement (attached) and reported that there is a
projected positive fund balance of $414,057 excluding any prepaid reserves that may be
adjusted for year-end. She presented the summary and financial statements (attached) that
detail revenue, expenses, tax levy and variance by program within each Division and discussed
the areas that are having the most impact on the budget. She also presented reports showing
Commitment/Inpatient, Detox and Alternate Care statistics (attached).
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10.

REVIEW AND APPROVE MAY, 2016 VOUCHERS

Ms. Daniel reviewed the summary sheet of vouchers totaling $527,128.72 (attached).
Mr. Jones made a motion to approve the May 2016 vouchers totaling $527,128.72.
Mr. McKenzie seconded.

Motion passed unanimously.

DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER

Child & Family Resources:

Ms. Cauley reported for Mr. Ruehlow on the following items:

e The cases in our Child Protective Services (CPS) have gone down, in large part due to
the extra work being done in the intake assessment area. After looking at the
numbers and recognizing this large shift, we would like to eliminate one position from
the CPS team and create a position on the intake team, which are equal pay grade.

Mr. McKenzie made a motion to eliminate one CPS position and create an intake position, and
to send it on to the Human Resources Committee and then to the County Board in July.
Ms. Crouse seconded.
Motion passed unanimously
e All Key Outcome Indicators are being met.

Behavioral Health:

Ms. Cauley reported on the following items:

e We went to the Human Resources Committee to request a new Project Yes position,
which is fully funded.

Mr. Jones made a motion to approve the creation of the new Project Yes position.

Mr. Schultz seconded.

Motion passed unanimously

e Our 2016 Key Outcome Indicators for May were as follows:

o EMH: We had 50 emergency detentions year to date.

o We had 131 suicide calls to date which are up compared to 102 last year at this
time.

o All Key Outcome Indicators are being met.

e We signed a MOU with law enforcement ensuring that if they encounter someone who is
in need of opioid treatment, we will facilitate the person’s rapid entry into treatment.

e Our clinicians have been using Dialectical Behavioral Therapy (DBT) with clients who are
suicidal or have a heroin addiction. This intensive training is coming to Wisconsin, so we
would like to send two teams of eight to this training. Half of the cost will be paid with
CCS, Project Yes, and the crisis grant funds. The other half will be paid with funds
remaining from last year due to hospital savings and a budgeted, but still vacant
compliance officer.

Mr. Jones made a motion to approve this training.

Ms. Crouse seconded.

Motion passed unanimously.
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Administration:

Ms. Daniel reported on the following items:

e We did a budget transfer to combine the COP and Family Support funds into a new
business unit called COP for children. (attached)

e We are working on the budget

e Cathy Swenson, our advanced accountant, has taken over the WIMCR report.

e The audit was fine

Economic Support:
Ms. Johnson reported on the following items:
Our 2016 Key Outcome Indicators for May were as follows:
o We have 30 days to get 100% of all applications processed. We processed 98.52%
of them timely. The Consortium Call Center must answer calls timely within 95% of
the time. The Center was at 92.41%.
e We are transitioning staff from ongoing to the new Food Share “On Demand” teams which
will be effective July 1%
e Staff had additional customer service training
e We are preparing for the “Ready Kids for School” program

ADRC:
Ms. Olson reported on the following items:

e All Key Outcome Indicators for Adult Protective Services, Senior Dining, and Transportation
were 100%. We were did not reach 100% for home visits in the ADRC due to a shortage of
staff, however we will be fully staffed on Monday. The goal has been met to get Jefferson
County employees and Board members trained by June 30 in “Dementia-Friendly."

e On June 9, Kitty Rhoades, DHS Secretary, withdrew her concept paper regarding Family Care
Iris 2.0.

11. DISCUSSION AND ACTION ON NEW PROFESSIONAL CONTRACTS —~ ADULT ALTERNATE CARE
AND PSYCHOLOGICAL ASSESSMENTS
Ms. Cauley reported on the new contracts listed on the 2016 Provider Contract sheet.
(attached)
Mr. Jones approved the contracts as listed.
Mr. Tietz seconded.
Motion passed unanimously.

12. APPOINT ELLEN SAWYERS TO THE ADRC ADVISORY COMMITTEE AND ROXY GRANZOW TO
THE NUTRITION PROJECT COUNCIL
Mr. Mode made a motion to approve these appointments.
Mr. Kutz seconded.
Motion passed unanimously
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13. REVIEW AND APPROVE REQUEST FOR A STAFF MEMBER TO ATTEND THE 29" ANNUAL
NATIONAL INDEPENDENT LIVING CONFERENCE IN MISSOURI, TO BE PAID IN FULL BY DCF
Ms. Cauley reported that we would like to send a staff to this conference which will be fully
paid by the Department of Child and Family, and has been approved by the Finance
Committee.
Mr. Jones made a motion to approve this staff attending the conference.
Mr. Kutz seconded.
Motion passed unanimously.

14. REVIEW AND APPROVE BIDS FOR CONCRETE PROJECT AT LUEDER HAUS — HANS BROS,
MARVIN GLEASON CONTRACTOR, VELOCITY CONCRETE
Mr. Mundt reported that he received three bids to remove the existing stoop at Lueder Haus
and replace it with an ADA compliance ramp and stairs. He recommended Velocity Concrete.
Mr. Tietz made a motion to approve Velocity Concrete to do this work.
Mr. Schultz seconded.
Motion passed unanimously.

15. REVIEW AND APPROVE BIDS FOR WINDOW REPLACEMENTS AT HILLSIDE — BAKER GLASS,
JEFFERSON GLASS, LUECK’S INC., SOFTER LITE WINDOW COMPANY
Mr. Mundt reported that we received four bids to replace 91 double hung windows and 23
awning windows. He recommended Jefferson Glass.
Mr. McKenzie made a motion to approve Jefferson Glass for the window replacements at
Hillside.
Mr. Kutz seconded.
Motion passed unanimously

16. UPDATE ON ECHO, THE ELECTRONIC HEALTH RECORDS SYSTEM
Ms. Cauley reported that we are going to give notice to ECHO on the present contract. We
will renegotiate a new contract for next year for only 90 users at the cost of $12,000
compared to our current cost of $70,000. We are also expecting about a $40,000 credit for
training and implementation. It is important to note that what we are currently using is
working.

17. DIRECTOR’S REPORT
Position changes as discussed earlier.

18. DISCUSS UPDATES FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION
Ms. Cauley reported on the following items:
e DHS is preparing for the budget and are proposing to use the excess of 16515 funds to
establish a “Center of Excellence.” WCHSA supports this idea for several reasons.
e WCHSA is working on Dementia Friendly facilities and | am on the committee. The next
meeting will be June 22.

e | am a tri-chair of the Behavioral Health Policy Advisory Committee, which will be meeting
next Friday.
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19.

20.

21.

DISCUSS THE PUBLIC HEARING & REVIEW BOARD POLICIES
Ms. Cauley referred to guidelines on the Policy Statement for Funding Requests (attached) for
the upcoming public hearing.

PUBLIC HEARING FOR THE HUMAN SERVICES DEPARTMENT 2017 BUDGET

Watertown Area Cares Clinic
Carol Mertins, Executive Director
Jeaunetta Westenberg, Fund Development
2016 Donation - $10,000
2017 Request - $10,000

Ms. Mertins and Ms. Nadeau presented the annual report (attached). They serve individuals
who do not have insurance and have an income less than 200% of the federal poverty
guideline. They discussed their services and are requesting a donation of $10,000.

People Against Domestic & Sexual Abuse
Elizabeth Champion, Director
2016 Donation - $60,000
2017 Request - $60,000

Ms. Prescott thanked the board for its past support and distributed their annual report.
(attached) She discussed their programs and services. She is requesting a donation of
$60,000.

Community Dental Clinic
Barb Gudgeon, Director
2016 Donation - $7,500
2017 Request - $7,500

Ms. Gudgeon reported that the clinic started in May 2007 and that they serve patients with
Medicaid or patients without insurance who are 200% or less above the poverty level. She
talked about the services they provide and the costs of the clinic. They are requesting a
donation of $7,500.

DISCUSS POTENTIAL AGENDA ITEMS FOR JULY BOARD MEETING
e Position Changes

e ECHO

e (Capital Projects
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22. ADJOURN
Mr. McKenzie made a motion to adjourn the meeting.
Mr. Kutz seconded.
Motion passed unanimously.
Meeting adjourned at 6:30 p.m.

Respectfully submitted by Donna Hollinger

NEXT BOARD MEETING
Tuesday, July 12, 2016 at 8:30 a.m.
Workforce Development Center, Room 103
874 Collins Road, Jefferson, WI 53549
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Financial Statement Summary
May, 2016

We have a positive fund balance of $365,735 excluding any prepaid reserves adjustment done at
year-end.

Summary of variances:
Revenue: Overall Revenues are unfavorable by $1,115,179 from budget. CLTS revenue currently
isn’t projected to be captured by $376,973 but expenses are projected to be underspent at this time
by $432.572. This is based on claims submitted by providers to WPS. CLTS Plans are costed out to
spend our total allocation.

Expenditures: Favorable by $1,520,914, primarily due to underspent of waiver of $432,572, salary &
fringes of $425,082, and hospitals of $432,829.

Maijor Classifications impacting the Balance

e Salary under budget by $119,501: Some of the expenses show up later in the year based on
anniversary dates of employees such as step increases. In addition, the budget is allocated
based on 1/12 each month, where salary is based on pay periods. So when you have three
pay periods in a month, this will absorb some of this variance.

e Fringes under budget by $305,581: When there is a three week pay period in the month,
there is no health insurance payment for the third pay period.

e Children Alternate Care under budget by $116,273: This budget includes Alternate Care,
Child Caring Institutions, Detentions, and Correctional Facilities as well as Shelter Care. For
the month of May we spent $144,060 and YTD average is $166,497

e The Non-lapsing funds are reflected in the 2016 alternate care budget.

e Children’s Waiver under budget by $397,919: For 2016 we anticipate earning all of the
contracts since we are projecting the current CLTS children waiver to receive services for the
full year. | don’t believe providers have submitted all of their claims to WPS at this time yet

for January-May Service the projection is based on WPS data.

e Hospital/Detox projection is under budget by $161,077 (Net basis):

Budget Actual Projection
Revenue 545,333 101,435 243,444
Expenditures 1,354,236 371,362 891,270
Net 808,903 269,927 647,826

Month of May net from Winnebago/Mendota is a charge of $108,525.



e Operating Costs are projected to be under budget by $305,855. Supplies and Services
projected under budget by $223,116.
e Other Contracted over budget by $295,444.  Adult Alternate Care is projected to overrun

budget by 239,820.
e Community Care under budget $110,373.

BEHAVIOR HEALTH DIVISION: The projected balance is favorable by $161,077. The projected
balance for hospitalizations for January - December amounts $647,826 on a net basis.

¢ In May, we received a charge for Winnebago/Mendota bill of $108,525.

CHILDREN & FAMILY DIVISION: The projected balance for Children & Family Division is to be
under budget by $306,939.

Placements for May amounted to $144,060.

ECONOMIC SUPPORT DIVISION: The Economic Support is projected to be favorable by
$134,893. This projection includes the federal dollars projection for 2014 & 2015.

AGING & ADRC DIVISION: The projected balance for Aging & ADRC Division is unfavorable by
$66,624.

ADMINISTRATIVE DIVISION: The administrative division is projected favorable by $74,376

Books are unaudited at this time. This is early in the year so best guess at this time.
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Estimate

Date Estimate #

9/2/2015 361

123 S. High Ave
Jefferson WI 53549 920-988-1936

Name / Address

Ryan Mundt_

Work force development Center
Collins rd

Jefferson, WI 53549

Project

Description Qty Cost Total

Re- roof house to include; removal of one layer of shingles, 1 10,125.00 10,125.00
dumpster, clean up, apply 2 rows of snow and ice guard along all
the eaves, 15# felt the rest of the roof for underlayment, Owens
Corning Duration shingles (color to be determined) with smart strip
technology and new continuous ridge vent(price does not include
any plywood the needs to be replaced will be an additional $60 per
hour if needs any work done, will inform owner and have change
order form signed before work starts)

Half down required to start and the rest upon completion and
satisfaction of work. All work will be done in a professional
manner, with safety and quality in mind. Estimated time of
completion is 1 week. If you would like to go with this estimate will
have a contract written up and signed before work starts.

Total $10,125.00

Customer Sighature
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Pione (00) 6002731
Fax (20} 5992735

June 9, 2016

Jefferson County
Administration

311 S. Center Ave, Room 111
Jefferson, WI 53549

RE: Roof Replacement Project — Lueder House Approximately 5,000 Square Feet
Dear Sir:

Thank you for giving us the opportunity to present you with our quotation for the
roofing and sheet metal work at the above referenced project, to be completed according
to the following conditions and specifications.

1) Set-up safety to meet or exceed OSHA regulations.

2) Remove the existing shingle roof and associated flashing.
3) Install new 15# felt and thirty-year architectural shingle.
4) Reuse the existing gutters and downspouts.

5) Wet and damaged plywood to be replaced on a T&M basis.

6) Provide manufacturer’s thirty-year shingle warranty.

PRICE FOR THE PROPOSEDWORK: 2> > > > ->$23,644.00

Sincerely,
TN

7{*«:&‘ ‘ ‘w"'\ -
b s C’?‘?‘\ S

Doug Lamers
Project Manager
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Wedl Rooﬁng LLC 9 Midway Ave. Jefferson WI 53549

Keegan @ 920-650-1075 WedlIRoofing@gmail.com
Scott @ 920-723-1734

Lueder Haus
1473 Anex Rd.
Jefferson, WI 53549

This is an educated estimate on the buildings roof replacement by measuring from the
ground and assuming only one layer tare off.

50 Square of 35 year architectural shingles
Bundles of hip and ridge for the cap
Rolls of Perma Felt underlayment
Box vent

Rolls of water and ice shield

Vent pipe boots

Packages of Tan Drip edge
Packages of Tan Gutter apron
Boxes of roofing nails

Rolls of ridge vent

Rolls of starter strip

20 Yard dumpster

— s DN W NN WA =W

This bid includes:
-Complete tear off and clean up of one layer asphalt shingles
-Guaranteed installation of the new architectural shingles

Approximate Total Cost:

$10,500.00




