Agenda

Jefferson County
Highway Committee Meeting

Monday, October 24, 2016
8:00 A.M.
Committee Room
1425 Wisconsin Drive
Jefferson, Wisconsin 53549

Committee Members: Don Reese-Chairman, Ron Buchanan-Vice
Chairman, Mike Kelly-Secretary, James Braughler,

Blane Poulson

Highway Commissioner: William T. Kern

AGENDA

. Call meeting to order
. Roll Call
. Certification of compliance with the Open Meetings Law
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. Review of the Agenda

Public Comment (Members of the Public who wish to address the
Committee on specific agenda items must register their request at this time)

o

Approve minutes from October 5, 2016 Highway Commitiee meeting
. Communications

Old Business a. None

. New Business a. Review 2016 highway project schedule
b. Discuss monthly financial account summary (YTD)

10. Highway Cperations Report
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11. Review and approve vouchers
12. Set Next Meeting Date (November 29, 2016)

13. Adjourn

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the
Jefferson County Board of Supervisors, may be present at this meeting.

"Individuals requiring special accommodations for attendance at the meeting should contact the
County Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can

be made.”




JEFFERSON COUNTY HIGHWAY COMMITTEE
MEETING MINUTES

Wednesday, October 5, 2016

The Jefferson County Highway Committee met on Wednesday, October 5, 2016, at 9:00 A M.
for a meeting at the Highway Office.

ROLL OF THE HIGHWAY COMMITTEE:

Members present: Donald Reese; Ron Buchanan; Mike Kelly; James Braughler
Members absent: Blane Poulson
Also Present: William Kern, Highway Commissioner

J. Blair Ward, Corporation Counsel

Ann Jenswold, Highway Department

Erik Coonen, Highway Department

Purpose of the meeting was to review and approve vouchers and other highway business.

HIGHWAY COMMITTEE MINUTES: The minutes from the August 30, 2016 Highway
meeting, having been distributed in advance, it was moved by Mr. Buchanan and seconded by
Mr. Braughler to approve the minutes as printed.

Carried by the following roll call:
AYES: Reese, Buchanan, Kelly, Braughler
NOES: None
ABSENT: Poulson
ABSTAIN: None

CORRESPONDENCE:

Newsletters;
e NONE

News Releases/Notices:
e NONE

PUBLIC COMMENT:
e NONE




Highway Committee Minutes
October 5§, 2016
Page 2 of 5

HIGHWAY COMMISSIONER’S REPORT:

e Construction Projects

e CTH“J” (CTH G — City of Jefferson) — 4.00 miles

Project Type: Reconstruction
Progress: Crews finished binder mat of asphalt and are working on final asphalt surface
mat. All other dirt work and seeding should be substantially complete by October 21.

o CTH®"Y”(US18-CTHD)

Project Type: Resurfacing
Progress: Project is complete

e (TH “A” (Crossman Road — City of Lake Mills)

Project Type: Reconstruction
Progress: Project is on-hold until necessary right-of-way is purchased
e CTH “W” (Near new facility)

Project Type: Resurface, Bike Trail
Progress: Project is complete

e  Winter Maintenance

¢ General Maintenance

Crews are working on 2™ cut of mowing for all state and county highways that need
additional work

Bridge crew finished all bridge deck sealing
Crews finished all seal coat projects

Crews will be working on several small maintenance and paving projects in October and
November including paving a few parking lots

Crews will be working on shoulder gravel improvement for several weeks at the end of
October and beginning of November

e Office/Shop Staff
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OLD BUSINESS

8a. Discuss and take action on policy regarding ATV/UTV use on county highways

Commissioner Kern shared his concerns regarding safety on the county highway system with the
slower speeds of an ATV/UTV. The County roads carry heavier traffic collectors. He stated that
the right-of-way may be a possibility, but not the roadway for trails. The Committee considered
the issue of use.

It was moved by Mr. Braughler and seconded by Mr. Buchanan to not allow ATV/UTV use on
county highways beyond what currently exists in the State of Wisconsin policy.

Carried by the following roll call:
AYES: Reese, Buchanan, Kelly, Braughler
NOES: None
ABSENT: Poulson
ABSTAIN: None

NEW BUSINESS

9a. Discuss and take action on speed zone on County Highway J just west of State
Highway 89
Highway Commissioner Kern gave details regarding the speed zone concern on CTH “J” west of

STH 89. He stated that the zone would be reduced from the current 55 mph to 45 mph from a
point 920 feet west of STH 89 to the centerline of STH 89.

[t was moved by Mr. Kelly and seconded by Mr. Buchanan to reduce the speed limit to 45 mph
from 920 feet west of STH 89 to the centerline of STH 89 for all vehicles.

Carried by the following roll call:
AYES: Reese, Buchanan, Kelly, Braughler
NOES: None
ABSENT: Poulson
ABSTAIN: None

9b. Discuss and take action on Intergovernmental jurisdictional transfer agreement with
the City of Watertown (Deleting a segment of CTH T from the County Highway System
and transferring jurisdiction to the City of Watertown)

Corporation Counsel discussed the request from the City of Watertown and the Town of
Watertown to enter into an intergovernmental jurisdictional transfer agreement with Jefferson
County. This agreement proposes to delete segments of West Street (CTH T) from the county
trunk system and transfer jurisdiction to the City of Watertown. He stated that the State of
Wisconsin would also need to be in approval of this transfer.
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[t was moved by Mr. Braughler and seconded by Mr. Buchanan to enter into an
intergovernmental jurisdiction transfer with City of Watertown to transfer a portion of CTH T to
the City of Watertown.

Carried by the following roll call:
AYES: Reese, Buchanan, Kelly, Braughler
NOES: None
ABSENT: Poulson
ABSTAIN: None

9¢. Review 2016 highwav project schedules

Commissioner Kern reviewed the highway project schedule with the Committee. He stated that
CTH *J” should be finished mid-October. He also stated that there may be some late year
shouldering for WisDOT. No Motion

9d. Discuss monthly financial account summary (YTD)

Commissioner Kern reviewed the financial account summary with the Committee, and questions
were answered. No Motion

REVIEW & APPROVE VOUCHERS: The vouchers held the following totals resulting:

BILLS:  09/13/16 $ 259,355.08
BILLS:  10/05/16 $ 418,126.42

P CARD: SEPT-GENERAL $ 35,268.57

P CARD: SEPT-BRIAN $ 130.00
COMMITTEE: AUGUST $ 406.68
TOTALS: $ 713,286.75

It was moved by Mr. Buchanan and seconded by Mr. Kelly that the bills are allowed as reviewed.

Carried by the following roll call:
AYES: Reese, Buchanan, Kelly, Braughler
NOES: None
ABSENT: Poulson
ABSTAIN: None
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Motion by Mr. Buchanan and seconded by Mr. Braughler to adjourn at 9:55 a.m.

Carried by the following roll call:
AYES: Reese, Buchanan, Kelly, Braughler
NOES: None
ABSENT: Poulson
ABSTAIN: None

The next meeting will be held on Monday, October 24, 2016 at the Jefferson County Highway
Department.

Approval:




Jefferson County Highway Department Grade Crew Paving Crew [l
Long Range Project Schedule 2016 Culvert Crew Shoulder Crew
Updated Last 101972016
Month April May June July nugust Septemb October November
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Project/Activity Description
CTH J [CTH G to Collins Rd)
CTH G to STH 89 (Road to Open Friday 10-21-16)

Traffic Control/Close Road

Misc Removals

Pavement Removals

Grading

Storm Sewer/Culvert Installati

ATT Delay on Scotts Hill {Utility needs to be relocated)

Place 1.25" DABC

Fine Grade

Concrete Curb and Gutter

Red Top for Asphalt

Asphalt Binder Lift

Asphalt Surface Lift

Shouldering Grave!

Paint Markings

Signing

Traffic Control/Open Road

V Delay

STH 88 to Collins RD {Road Opened on Monday 9-18-16)

Traffic Control/Close Road

Misc Removals

Pavement Removals

Grading

Storm Sewer/Culvert Installation

Place 1.25" DABC

Fine Grade

Concrete Curb and Gutter

Red Top for Asphalt

Asphalt Binder Lift

Asphalt Surface Lift

Shouldering Gravel

Paint Markings

Signing

day 9-18-16)

Remove Traffic Control/Open Road (Road opened on M

Waather Delay

CTHY (STH 18 to CTH D) (Road Opened 7-14-16)

Traffic Control/Close Road

Misc Removals
Culvart Installati

Pulvervize and Relay Pavement

Fine Grade and Red Top

| Asphalt Binder Lift

Asphalt Surface Lift

Shouldering Gravel

Paint Markings

| Signing

Remove Traffic ControliOpen Road (Road Opsned /-14-16)
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Jefferson County Highway Department Grade Crew Paving Crew [l
Long Range Project Schedule 2016 Culvert Crew Shoulder Crew
Updated Last 10/19/2016
Month April May June July August Septemb October November
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Project/Activity Description |3 |6 b e il
CTH CW Pulverize and Relay
Traffic Control/Close Road (Close RD 10-20-16)
Pulvervize and Relay Pavement
Fine Grade and Red Top
Asphalt Binder Lift
Asphalt Surface Lift
Shouldering Gravel
Paint Markings
Remove Traffic ControlfOpen Road
CTH A (Lake Mills)
Pending

CityiTown/Village Projects

Town of Jefferson-Ditching on Airport RD (Complete)

Seal Coating For Towns - Aug 14 to Aug 27

Town of Jefferson-Grunnert Seal Coat

City of Whil Various Parking Lots
Town of Sumner-Burnham RD
Town of Ixicia-Bui 18
Town of Palmyra Culvert Installation Blue Spring Lake (Complete)

Town of Palmyra Culvert Replacement on Betenz and Lowland (Complete)

Town of Palmyra Place Millings on Witkins and Betenz (Complete}

Town of Aztalan Culvert Replacement on Popp (Complete)

Town of Watertoo Guardrail | llation on Island Church (Complete)

Town of Palmyra Place Millings on Brattset LN (Complete)

Town of Jefferson Paving Regelein LN (Complete)

Courthouse Parking Lot (Completed)

Excavtion and Gravel

P

Stripping

Maintenance Work County/State

Roadside Maintence County/State

| Mowing

Shouldering for State

IH 94 Bump Grinding RMA

Eastbound

Westbound

Ditching

CTH B Various Locations (Completed 5/31)

CTH O and Kroghville RD (Completed 6/2)

Seal Coat
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Jefferson County Highway Department Grade Crew Paving Crew [l
Long Range Project Schedule 2016 Culvert Crew Shoulder Crew
Updated Last 10/19/2016
Month April May June July A t September October Movember
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Project/Activity Description i

CTH C (Hooper Road-US 12} - Aug 14 to Aug 27

CTH E (CTH F - Watertown) - Aug 14 to Aug 27

STH 19 (Watertown to Portland) - Aug 14 to Aug 27

Crack Seal
CTH O (Newville Rd - Walerloo) 2 Miles {Completed 4-15)
CTH A { US 18 - Crossman Rd) 3 Miles (Completad 4-14)

CTH J(US 12 - CTH G) 1.26 Miles

CTH C (Hooper Rd - US 12) 6.90 Miles (Comploted 4-13)

CTH E (CTH F - Watertown) 9 Miles (Completed 5-3)

CTH D {STH 106 - CTH E) 15.75 Miles

CTH F (CTH CI - Sullivan) 5.73 Miles (Started on 5-9)

CTH X {CTH B - Watertown) 6.08 Miles

CTH M (US 12 - CTH N) 2.45 Miles

CTH H (STH 59 - CTH Z) 1.73 Miles (Completed 5-9)

Bridge Maintenance

HWY 26 and |1-34 Bridge Deck Sealing for State

HWY 12 Box Culvert Repair (Deck and Wing Wall)

Weed Spraying

County/State Spraying Jeffersen County

Dane County Weed Spraying
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JEFFERSON COUNTY HIGHWAY DEPARTMENT
SUMMARY OF MAJOR COUNTY ACCOUNTS

10/19/2016 14:58

10/19/16
LABOR 10-10-16
EQUIPMENT 10-10-16
MATERIALS 9-30-16
SHOP MATERIALS 10-10-16
PERCENT OF LABOR YEAR 77.60%
APPROVED
ACCOUNT AVAILABLE SPENT TRANSFER BALANCE PERCENT SPENT
53311 COUNTY MAINTENANCE 1,961,936.88| 1,141,611.61 0.00| 820,325.28 58.19%
53312 COUNTY CONSTRUCTION | 6,474,226.00| 4,634,948.33 0.00| 1,839,277.67 71.59%
53313 WINTER MAINTENANCE 844,896.00| 464,642.08 0.00| 380,253.92 54.99%
9,281,058.89| 6,241,202.02 0.00| 3,039,856.87 67.25%
53314 BRIDGE MAINTENANCE 0.00 0.00 0.00 0.00 #DIV/0!
53315 FUNDED PROGRAMS 0.00 0.00 0.00 0.00 #DIV/0!
0.00 0.00 0.00 0.00 #DIV/0!
9,281,058.89 | 6,241,202.02 0.00| 3,039,856.87 67.25%

2 wsersanrAppCalaLesalMicrase i aoows T emperary Intamet Fiies:Senlent Outook COELGETY! 2016 BUDGET 7O ACTUAL coMARBEASE 20161025 2016 COST SUMMARY

1012016 321 PM
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1312 C.T.H.5. CONSTRUCTION

2018
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53312 C.T.H.5. CONSTRUCTION 2016
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53312 C.T.H.S. CONSTRUCTION

2016

10/19/2016 14:58

LABOR 10-10-16

EQUIPMEN_T 10-10-16
MATEEI_&I:S 9-30-16 |
SHOP MATERIALS 10-10-16 ORIGINAL BUDGET

1 ?De_st.:rip_tion: __I:_)_esign

RE-ESTIMATED TOTAL! HOURS

TOTAL

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

REMAINING 0.00

0.00
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53312 C.T.H.S. CONSTRUCTION 2016

10/19/2016 14:58
LABOR 10-10-16
EQUIPMENT 10-10-18

MATERIALS §-30-16
SHOP MATERIALS 10-10-16

~ CONSTRUCTION JOB
Description: Misc. Work

|ORIGINAL BUDGET RE-ESTIMATED TOTALE HOURS

TOTAL

0.00 0.00

0.00
0.00
0.00
0.00

£ 0,00
0.00
0.00
0.00

000
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

REMAINING

0.00 0.00




53313 WINTER MAINTENANCE 2016

10/ 2016 14:58

LABOR 10-10-16

EQUIPMENT 10-10-16 B i N {ROADEO)
MATERIAL! ] o071 ) 072 073 084 128
SHOP MATERIALS 10-10-16 TOTAL W_PLW/APY | W_NONSTRM| W_ANTICE | A TRAINING JE/DC
sttt osds bt it i I e A ——
WINTER MAINTENANCE 30,000.00  705,000.00 770,224.53 ! I |
Labor c.0 BUDGET 5112340 4B.546.76 1,614,098 962 55
Fringe 40,175.18 38,147.79 1,269.10 758.30 i
Machinery 130,131.22 | 124,832.36 3,430.31 1,868.55 i - i
Transfers/Journal Entries _boo o ) Il |
Materials 209,874.27 208,742.65 (6531 1.138.25 0.00 00
EXPENSE 431,304.08 431,304.08 420,269 .56 6,306.67 472765 0.c0 0ao
REMAINING 138,920.45
TOTAL EXPENSE BY ACTIVITY 431,304.08 420,269.56 6,306,687 4,727.65 0.00 0.00
=
CRIGINAL BUDGET TOTAL €94,896.00
APPROVED CARRY OVER 150,000.00
TOTAL AVAILABLE 844,896.00
APPROVED TRANSFER 0.00
TOTAL AVAILABLE I - B44,896.00
ESTIMATED EXPENSES (equipment st fbuilding & ground 33,238.00 |
TOTAL EXPENSES 464,642.08
e B R L SR | L | |
7183 0 3000 065 1.32 3403
date ] reg. hours. | o1 hours —| tolal hours I § labor I 3 incidantgl___ $ sm lool | § equipment I § nrt_ l § salt brine § calcium I § beel juice § sand $ misc,
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53314 C.T.H.S. BRIDGES 2016

10/19/2016 14:58

LABOR 1 D-1D-‘_I 6 )
EQUIF'_MEN‘I_' 10:1_0-16
MATERIALS 9-30-16

SHOP MATERIALS 10-10-16

BRIDGES MAINTENANCE

carried over as a payable

carr.ied.ove_-r_ as a payable

BRIDGE INSPECTIONS
(19,308.33 is available as a payable)

ORIGINAL BUDGET  RE-ESTIMATED TOTALS

TOTAL

061

S_SUPSTR

093
A_SUPRENG

206
BRIDGE INSP.

EXPENSE
REMAINING

BUILDING ALLOCATION 313.05

ESTIMATED EXPENSE
REMAINING

TOTAL EXPENSE BY ACTIVITY

ORIGINAL BUDGETED TOTAL
TOTAL EXPENSE
REMAINING AMOUNT

b oo il APt | AraliMiernenfWindawsi Tamaaran Intarnet FilesiContent OutiookiCAELGGTY, 2016 BUDGET TO ACTUAL COMPARISONS 2016-10-25 53304 8RMGE3 21 PM




53315 C.T.H.S. FUNDED PROGRAMS 2016

10/18/2015 14:58

LABOR 10-10-16
EQUIPMENT 10-10-16
MATERIALS 9-30-16
é;!O‘;;&;ﬂ"I'ERIAL! 10-10-15 B
FUNDED PROGRAMS - LEVY

315-

315-

REMAINING

EXPENSE
TOTAL

BALANCE
REMAINING

13C.0.

14 levy

14 revenue

14 transfer

available

TOTAL EXPENSE BY ACTIVITY

Fammarans Intamat EilaeiCantent Mutlnnk CNET GETYY 2848 BUINCGET TO ACTUAL COMPARISONS 2016-10-25 53315 FUNDED

10132016 3 21 FM




Jefferson County Highway Department
Highway Operations Report

October 24, 2016

Operations Summary

Construction Projects

CTH J (CTH G - City of Jefferson) — 4.00 miles
Project Type: Reconstruction
Progress. Project is complete! [Opened on October 20th]

CTH Y (US 18 - CTH D)
Project Type: Resurfacing
Progress: Project is complete!

CTH W (Near new facility)
Project Type: Resurface, Bike Trail
Progress: Project is complete!

CTH A (Crossman Road — City of Lake Mills)
Project Type: Reconstruction
Progress: Project is on-hold until necessary right-of-way is purchased.

General Maintenance

s Crews are working on 2™ cut of mowing for all state and county highways that need
additional work

» Bridge crew working on guardrail and small maintenance projects

o Crews will be working on several small maintenance and paving projects in October
and November including paving a few parking lots

s Crews will be working on shoulder gravel improvement for several weeks at the end of
October and beginning of November



