Human Services Board Agenda - Jefferson County
Jefferson County Workforce Development Center, 874 Collins Road, Room 103
Jefferson, Wl 53549

Date: Tuesday, November 8, 2016 Time: 8:30 a.m.

Committee Members: Mode, Jim (Chair) McKenzie, John (Secretary)
Jones, Dick (Vice Chair) Crouse, Cynthia
Kutz, Russell Schultz, Jim
Tietz, Augie
1. Callto Order
2. Roll Call (Establish a Quorum)
3. Certification of Compliance with the Open Meetings Law
4. Approval of the November 8, 2016 Agenda
5. Public Comments {(Members of the Public who wish to address the Board on specific agenda items must register

© ® N o

11.

12.
13.
14.

15.
16.
17.
18.
19.

20.

their request at this time.)

Approval of October 11, 2016 Board Minutes
Communications

Presentation on the Oxford House model

Review of September, 2016 Financial Statement

. Discuss and Approve October, 2016 Vouchers

Division Updates: Child and Family Division, Behavioral Health, Administration, Economic Support, and Aging &
Disability Resource Center

Discussion and Possible Action on New Professional Service Contracts

Review and possible approval of bid for camera equipment

Review and Approve the s.85.21 Specialized Transportation Grant Application for 2017
Discuss and Approve the 2016-2018 Aging Unit Plan and 2017 Budget

Review Alzheimer’s Family Caregiver Program

Director’s Report

Discuss updates from Wisconsin County Human Services Association

Discuss potential agenda items for December board meeting.

Adjourn

Next Scheduled Meetings:

Tuesday, December 13, 2016 at 8:30 a.m.
Tuesday, January 10, 2017 at 8:30 a.m.

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County board of
Supervisors, may be present at this meeting.

Special Needs Request - Individuals requiring special accommodations for attendance at the meeting should contact the

County Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made.
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JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
October 11, 2016

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Augie Tietz, Cynthia Crouse, Jim
Schultz and John McKenzie

Others Present: Director Kathi Cauley; Administrative Services Manager Joan Daniel; Economic
Support Manager lJill Johnson; Aging & Disability Resource Division Manager Sharon Olson; Office
Manager Donna Hollinger; Maintenance Supervisor Ryan Mundt, and County Administrator Ben
Wehmeier.

1. CALLTO ORDER
Mr. Mode called the meeting to order at 8:30 a.m.

2. ROLL CALL/ESTABLISHMENT OF QUORUM
All present/Quorum established.

3. CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS LAW
Ms. Cauley certified that we are in compliance.

4, REVIEW OF THE SEPTEMBER 13, 2016 AGENDA
Move item #14 to follow #9

5. PUBLIC COMMENTS
Mr. Wehmeier introduced an undergraduate student who will be interning with him this

semester.

6. APPROVAL OF THE SEPTEMBER 13, 2016 BOARD MINUTES
Mr. Tietz made a motion to approve the September 13, 2016 board minutes.
Mr. Schultz seconded.
Motion passed unanimously.

7. COMMUNICATIONS
No Communications

8. REVIEW OF AUGUST, 2016 FINANCIAL STATEMENT
Ms. Daniel reviewed the August 2016 financial statement (attached) and reported that there
is a positive fund balance of $519,153 excluding any prepaid reserves that may be adjusted for
year-end. She presented the summary and financial statements (attached) that detail
revenue, expenses, tax levy and variance by program within each Division and discussed the
areas that are having the most impact on the budget. She also presented reports showing
Commitment/Inpatient, Detox and Alternate Care statistics (attached).
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10.

11.

REVIEW AND APPROVE SEPTEMBER, 2016 VOUCHERS

Ms. Cauley reviewed the September 2016 summary sheet of vouchers totaling $1,215,752.24
(attached).

Mr. Kutz made a motion to approve the September 2016 vouchers totaling $1,215,752.24.

Mr. McKenzie seconded.

Motion passed unanimously.

DISCUSS AND POSSIBLE ACTION ON SOLAR FEASIBILITY STUDY

Mr. Mundt asked if there were any questions about the presentation from last month, as he
would like to send out a RFP. After much discussion, Mr. Jones made a motion to approve the
Medium System (45 KW) and to forward it to the Infrastructure Committee.

Mr. Tietz seconded.

Motion passed unanimously.

DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER

Child & Family Resources:

Mr. Mundt updated the board on the capital projects that have been completed and the ones
that are in process.

Mr. Jones complimented and thanked Mr. Mundt for being so proactive on these projects.

Ms. Cauley reported for Mr. Ruehlow on the following items:

e They started the transition for the Autism waiver.

e  We have 48 children on the wait list for services, which is down substantially.

e Twenty-six families are receiving Wraparound services and eight more will be coming in.

e Birth to Three has 117 children in their program.

e The Chips ongoing cases continue to go down with a total of 71.

e We have a young consumer who has been in Winnebago Mental Health Institute for many
months. We finally found a facility in Tennessee that will be able to provide the specific
services that she needs. Two social workers flew with her to the facility and got her
admitted. The consumer is very excited about this new program.

Behavioral Health:
Ms. Cauley reported on the following items:
e Our 2016 Key Outcome Indicators for September are being met:
o Emergency Detentions went down. We had 351 assessments for emergency
detentions, but we found alternate options 71% of the time.
o Crisis calls are up to 6,840 and last year there were 6,535. We had 212 suicide
calls.
e Adult Alternate Care is up, in large part due to individuals with complex issues including
opioid addictions.
e We are fully staffed in the clinic now.
e | will be meeting with Waukesha County to contract with their hospital, which is less
expensive than Winnebago, and has video conferencing.
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e The Project Yes! (PY!) program, that serves 16 — 25 year olds, continues to do outreach
and recently went to the Jefferson High School. They arranged to have the Kona Ice Truck
come and hand out ice cups which had the suicide intervention hope line and text line on
each one. It was a very successful event with 451 youth attending.

e We applied for and received a grant for dementia and crisis services. It will allow us to
train other individuals on how to recognize and assess for dementia and to identify what
other resources are in the community.

¢ We have a meeting with the Watertown Hospital emergency room staff.

Administration:

Ms. Daniel reported on the following items:

¢ We have an individual who will be retiring in January so we are cross training staff.

¢ Another individual recently retired and Ms. Hollinger is doing some of those duties now.

e We are working on the chart of accounts for the new general ledger. We are hopeful that
the new system will generate reports that we can submit directly to the state. We have
begun training in the system because the “go live” date is scheduled for April 2017.

e Reports and budgets are going into the state.

e We are completing State contracts.

Economic Support:
Ms. Cauley reported for Ms. Johnson on the following items:
e Our 2016 Key Outcome Indicators for September were as follows:
o We have 30 days to get 100% of all applications processed. We processed 99.2% of
them timely.
o The Consortium Call Center must answer calls timely within 95% of the time. The
Call Center was at 97.33%.
e The State is looking at a retention plan for keeping staff across all Consortiums.
e The State does a random sampling of listening in on calls, and one of our workers had
three calls sampled in one day. We then get a report on how the call was handled.
e Second Harvest came and met with staff.
e We attended the MarketPlace Healthcare Enroliment Conference in September. Covering
Wisconsin has a contract with the state to have a “navigator” to help people apply
through the Marketplace.

ADRC:

Ms. Olson reported on the following items:

e The ADRC’s KOl is to see that 100% of home visit requests are met within 7 days unless the
customer requests otherwise. During the month of September, 24 initial home visits out
of the 26 home visits were conducted within 7 days of the request, which is about 92%.

e The ADRC is fully staffed. Maria Peterson was hired to replace the retirement of Beth
Eilenfeldt. Jenifer Eilert has filled the ADRC Specialist position.

e The Home Delivered Meal Program’s KOI was met in September. There were ten new
home delivered meal requests and none were denied. The goal is to provide meals to 95%
of those qualifying home delivered meal requests.
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12.

13.

14.

e The Transportation Program’s KOl is to meet qualifying ride requests 100% of the time. In
September, there were 320 scheduled 1-way trips, 38 were cancelled and another 6 were
no call/no show leaving 280 trips for the Driver Escort Program. Denied rides: Non
lefferson County residents- 1; Non-medical appointment-4; within same town as taxi
service-1, person not elderly or disabled -1, needing a wheelchair lift -1. The Veteran’s
Van provided 78 one-way trips as there were 4 cancellations.

e A free interactive presentation on Safe Swallowing practices was offered on Wednesday,
September 28 at the Fort Health Care Hospital. There were 16 participants.

e We hosted the 35th year of YOST (Young and Old Stick Together) and trained over 50
students in Waterloo.

e Ms. Olson distributed the conference brochure on the Dodge and Jefferson Counties
Regional Dementia Conference “A Roadmap through Dementia” which will be held on
Friday November 4 from 8:30 to 4.

e Jefferson County received the Dementia Task Force Grant. Planning has begun which is to
train staff and other community providers through the UW Oshkosh Dementia Crisis
training program, as well as provide other training presentations to create a skilled and
knowledgeable crisis task force.

DISCUSSION AND ACTION ON NEW PROFESSIONAL CONTRACTS

Ms. Cauley reported on the new contracts listed on the 2016 Provider Contract sheet.
(attached)

Mr. McKenzie approved the contracts as listed.

Mr. Schultz seconded.

Motion passed unanimously.

REVIEW AND APPROVE STATE/COUNTY CONTRACTS FOR 2017

Ms. Cauley reported that this is an annual contract (attached) that requires a resolution
“authorizing execution of state human services contracts, consortium agreements and
professional/care provider contracts,” which will need to be forwarded to the county board.
This allows the Administrative Services Manager to authorize the contracts as listed.

Mr. McKenzie made a motion to approve the resolution as stated and to send it to the county
board for approval.

Ms. Crouse seconded.

Motion passed unanimously.

DISCUSS AND POSSIBLE ACTION ON AUDIT RENEWAL FOR WAIVER WITH THE STATE FOR
2017

Ms. Daniel reported that the State threshold for provider audits is $25,000. We are asking the
Board to approve an “...increase in the audit threshold from $25,000 to $100,000 based on its
finding that the $25,000 threshold is burdensome and reduces the efficiency and effectiveness
of County operations.” This will allow us the option to request an audit or not.
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Mr. Jones made a motion to approve the resolution as stated above and to send it to the
county board for approval.

Mr. McKenzie seconded.

Motion passed unanimously.

15. DIRECTOR’S REPORT

Ms. Cauley reported on the following items:

e The Wisconsin County Association magazine has an article in it describing their legislative
platform.

e | met with the Executive Director of PADA and was informed that a board member, who is
an accountant, wants to be paid to provide their accounting services, which is a conflict of
interest. The board directed Ms. Cauley to send them a letter to emphasize the need to
segregate duties.

e We have a social worker who works part time in the jail and she will be able to increase
her time by two hours per week. In lieu of payment, we asked if their kitchen could
provide about $6,000/year in food for meetings that we host.

16. DISCUSS UPDATES FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION
Ms. Cauley reported on the following items:
e The State work group is going to convene on children being sent out of state for placement.
e We were informed that there will now be a CCS Office of the Inspector General worker who
will have a time limit to get audits done.

17. DISCUSS POTENTIAL AGENDA ITEMS FOR SEPTEMBER BOARD MEETING
None

18. ADIJOURN
Mr. Jones made a motion to adjourn the meeting.
Mr. Tietz seconded.
Motion passed unanimously.
Meeting adjourned at 10:00 a.m.

Respectfully submitted by Donna Hollinger

NEXT BOARD MEETING
Tuesday, November 8, 2016 at 8:30 a.m.
Workforce Development Center, Room 103
874 Collins Road, Jefferson, Wi 53549
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From: Gause-pemis, Christie DL |mallto. LNTrISUe.bause-BEMISADI. WI.JOV |
Sent: Thursday, October 20, 2016 3:07 PM T
To: Kathi Cauley; 'Heim, Lanora'

Subject: Thank you

| very big thank you to you both! If other communities could bottle what you have done, it would be a beautiful
thing! Thank you for your time and for sharing at our conference. | have heard many good things about this breakout
session and people walked out of their inspired!

Christie Gause-Bemis, MSW, LCSW
Education Consultant

Safe Schools Healthy Students

Wisconsin Department of Public Instruction
Christie.Gause-Bemis@dpi.wi.gov

608-266-2749

Fax (608)266-3643

www.dpi.wi.gov

Department of Health Services (Tuesday and Thursday)
608-267-7306

The link for the new online behavioral health resource is http://www.mch-hotlihes.org/wisconsin—ﬂrst-step. Click on
“New Behavioral Health Resources for Children and Youth”.
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Oxford House™

Helping alcoholics, drug addicts and those with co-occurring mental illness

Saving Money - Saving Lives
The Low-Cost Solution For Long-Term Recovery

WHAT ARE OXFORD HOUSES?

Oxford Houses are self-run, self-supported recovery houses. Currently there are over 1,800 Oxford Houses
throughout the United States with over 14,000 recovery beds. Each Oxford House is home to recovering alcoholics,
drug addicts and those with co-occurring mental illness. Each house is a rented ordinary single-family house. The
residents of each house are the same sex and receive a no-cost charter from Oxford House, Inc. [OHI] — the 501[c][3]
national umbrella organization for all Oxford Houses. The charter has three conditions: (1) the group must be
democratically self-run following the Oxford House Manual®; (2) the group must be financially self-supporting; and
(3) the group must immediately expel any member who returns to using alcohol or illicit drugs.

HOW DOES IT WORK?

Each Oxford House is autonomous. Residents govern themselves, electing House officers (with term limits), holding
regular House meetings and following disciplined parliamentary procedures. Residents work and pay their own rent
and household expenses. There are no time limits on residency so residents can stay long enough to build
‘comfortable’ sobriety. Furthermore, the system encourages the development of leadership skills and self-efficacy.
The result is that more than 80 percent of Oxford House residents remain clean and sober for the long term despite
the fact that many of them come from backgrounds that have included lengthy alcohol and drug use, periods of
homelessness, and incarceration. Slowly, but surely, residents learn or relearn values and responsible behavior.

HOW DO WE KNOW IT WORKS?

Evidence-based research has demonstrated that the Oxford House program works. Oxford House, Inc. and the
residents of Oxford Houses value transparency and welcome research into the program. Supported by grants by
NIAAA and NIDA for the study of recovery, DePaul University in Chicago has found remarkable recovery success from
Oxford House living. Their findings prompted SAMSHA to list Oxford House™ on the National Registry of Evidenced-
based Programs and Practices.

HOW DO NEW OXFORD HOUSES GET STARTED?

In AA, it’s said that all that’s needed to start a new AA meeting is two recovering people with resentment and a
coffee pot. Starting an Oxford House is a little more complicated, but, all it takes is a few recovering people, the
support of those who understand the system, and minimal financing. Most new Oxford Houses are started with the
help of Oxford House outreach workers (all of whom are recovering individuals who have lived in an Oxford House)
and a start-up loan to the new House that the residents pay back over a couple of years. Once started, Oxford
Houses are autonomous and run themselves with very little monitoring. Most Oxford Houses belong to Oxford
House chapters. Oxford House residents’ participation at state workshops and at the annual Oxford House World
Convention helps to assure quality control. These get-togethers also foster community-building and education.

WHAT IS NEEDED TO GET MORE OXFORD HOUSES?

The major barrier to the creation of more Oxford Houses is the lack of start-up funding. As noted on the chart on the
back page, the most Oxford Houses exist in states where the state (or a locality) contracts with Oxford House to
provide funding for outreach workers and establish a start-up loan fund. Foundations, treatment providers and drug
courts also provide funding. Because of the structure of the program, the cost per bed is much, is much lower than
for traditional programs. Furthermore, recovery results are strong. In today’s budget-strapped environment, Oxford
Houses provide the low-cost way to improve recovery outcomes.

™ EPP SAMAHSA's National Regigtry of
Evidence-based Programs and Praclices




OXFORD HOUSES BY STATE

The chart below shows Oxford Houses and Oxford House beds by state. It also notes whether or not Oxford House
receives any financial support to start and maintain Oxford Houses in a state.

* The most Oxford Houses exist in states where the state supports a start-up loan fund and outreach support.
Washington, North Carolina and Oregon are home to the most Oxford Houses and each of these states provides
start-up loan funds and support for OHI-trained outreach workers who start new Oxford Houses and assist
existing Oxford Houses. Agreements with states and localities in 2014 totaled about $4.3 million. Oxford House
also received voluntary contributions of over $350,000 in FY 2014 from Oxford Houses.

* Both start-up loans and outreach support are critical for expansion. National expansion was fostered by 1988
Anti-Drug Abuse Act enacted by the 100" Congress at the end of the Reagan Administration. That Act required
states to establish $100,000 start-up loan funds to make $4,000 start-up loans to groups of six or more
recovering individuals to rent a house using the Oxford House model. The loan fund requirement has since
become discretionary but some states still provide the funds. Oxford House residents themselves pay back the
loans (usually $4-6,000) over two years. Minimal support for outreach and loans makes all the difference.

Alabama 2 14 None Montana 0 0 None
Alaska 4 42 None Nebraska 29 221 State
Arizona 2 19 None Nevada 1 10 None
Arkansas 4 29 State New Hampshire 1 6 None
California 7 70 None New Jersey 117 935 State
Colorado 29 201 Daniels New Mexico 17 120 State

Connecticut 8 73 None New York 17 157 Private
Delaware 58 428 State North Carolina 184 1401 State
Florida 3 29 None North Dakota 0 0 None
Georgia 3 22 None Ohio 1 8 None
Hawaii 39 339 State Oklahoma 74 639 State
Idaho 0 0 None Oregon 163 1281 State

Illinois 46 328 State Pennsylvania 59 451 | Counties
Indiana 0 0 None Rhode Island 0 0 None
fowa 5 42 None South Carolina 25 178 State
Kansas 69 589 State South Dakota 0 0 None
Kentucky 6 50 None Tennessee 24 180 State
Louisiana 89 653 State Texas 143 1085 State
Maine 10 84 None Utah 2 19 None
Maryland 44 339 None Vermont 4 32 None
 Massachusetts 10 105 None Virginia 115 939 State
Michigan 6 56 Private Washington 251 2095 State
Minnesota 0 0 None W. Virginia 13 95 State
Mississippi 13 82 State Wisconsin 21 162 None
Missouri 43 342 State Wyoming 7 46 State
[Continued in next column] DC 29 251 State

Visit the Oxford House website: www.oxfordhouse.org

Oxford House World Services » 1010 Wayne Avenue, Suite300, Silver Spring, Maryland « Telephone 301-587-2916




Cost Estimates for Oxford House Network Development

While Oxford House™ is a self-run, self-supported concept and system of operation, it does
utilize two independent supports to enable development on an organized and effective
basis: [1] utilization of small start-up loans repayable in monthly installments within two
or three years, and [2] utilization of trained Oxford House alumni or residents to teach new
comers the system of operations that enable development and quality operation of each
recovery home. The following cost estimates - for small, medium or large-scale projects -
are for 12 months.

Small Project - 6 Recovery Homes [About 48 Recovery Beds]

Revolving $6,000 Start-Up Loan $ 36,000
Two Trained and Supervised Field Workers $ 160,000
10% G&A [overhead $ 16,000
TOTAL $212,000

Medium Size Project — 24 Recovery Homes [About 192 Recovery Beds]

Revolving $6,000 Start-Up Loan Fund: $ 144,000
Eight Trained and Supervised Field Workers $ 640,000
10% G&A [overhead] $ 64,000

TOTAL $ 848,000

Large Size Project - 100 Recovery Homes [About 800 Recovery Beds]

Revolving $6,000 Start-Up Loan Fund: $ 600,000
Thirty Trained and Supervised Field Workers $ 2,400,000
10% G&A [overhead] $ 240,000
TOTAL $ 3,240,000

For more information:
www.friendsofrecoverywi.org
www.oxfordhouse.org
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WCHSA Fall Conference
December 1-2, 2016

Holiday Inn and Convention Center, Stevens Point, WI

WCHSA

Wisconsin County Human Service Association

Leadership in Human Services
Healthy, Mindful Leadership in a Complex World

Thursday, December 1, 2016

ggg :2 I Registration
Engaging State Legislators: The Why and The How
Stonefield/Harvest

10:00 am - Relationship building is the foundation for successful advocacy efforts between legislators and their constituents. Members of the Wisconsin
12:00 pm Counties Association (WCA) Government Affairs Team will discuss why itis important for counties to build relationships with their state legislators

from the point of view of the association, the citizens we serve, and members of the legislature. Ideas on how to build those relationships will be

shared, along with helpful hints on how to positively interact with your state legislators.

12:00 pm -
1:00 pm Lunch
1:00 pm - WCHSA Annual Meeting
2:00 pm Stonefield/Harvest/Woodland/Trillium
2:00 pm - 5
2:15pm % _é Break

55 Preparing for the Federal Child and Family Services Review

§ é Stonefield/Harvest\Woodland/Trillium
2:15pm - E ;8 Wisconsin will soon be engaged in the third round of the federal Child and Family Services Review, a periodic review of the state's child
4:45pm welfare system.Our partners at DCF will walk us through what to expect from the process and how to prepare. This will also serve as a

feedback session for the Department. Child welfare managers and supervisers are welcome and encouraged to atiend this session and
are welcome to do so at no cost (unless attending the remainder of the conference).

5:30 pm - President's Reception
8:00 pm Stonefield/HarvestWoodland/Trillium

Promoting best practice, creating professional alliances, and developing parinerships in service delivery




WCHSA Fall Conference
December 1-2, 2016

Holiday Inn and Convention Center, Stevens Point, W/

WCHSA

Wisconsin County Human Service Association

Friday, December 2, 2016 All Friday Sessions Take Place in Frontier/Evergreen/Harvest/Stonefield
Zzogoa:‘"; Registration
;?g :Q . Breakfast
8:30am - . E
9:30 am Let's Talk WCHSA: Looking Ahead to 2017 and Beyond
Mindful Leadership Workshop: Essential Skills for Leading in a Complex World
Dr. Lisa Baker
Leaders are often drawn to thei roles in order to make a positive impact on the lives of individuals, groups, communities, and
9:30 am — systems. Leadership involves responsibility, service, and commitment which can be incredibly fulfilling and empowering, while can
1'1‘30 o @ E also be a source of stress. This sfress, which has been alled “power stress,” can detract from the very qualities that drew us to our
/ -_g % roles and supported our leadership eflectiveness. The applied skills and practices of mindful leadership have emerged as a way to

55 supportwell-being, sustainability, effeciveness, and thriving at work and at home. This workshop provides an infroduction fo

E s evidenced-based mindfulness concepts and practices aimed at culfivating and sustaining our natural abiliies to lead with

= § excellence.

>
Egg Zz : Meet the New DHS Secretary
Fogzﬁlm ) Lunch

Leadership Fortitude for Changemakers
Amelia Franck Meyer
1500 i This session will explore various aspects of how leaders can be intentional in their efforts to sustain themselves
230 pm through the challenges of leading change; especially when the changes are disruptive in nature. In addition to executive
wellbeing, we'll look at ways to avoid getting sidelined or burned out when the change gets threatening to
others. Participants will learn practical techniques to keep up the good fight, for the long run.

Promoting best practice, creating professional alliances, and developing parinerships in service delivery



