Human Services Board Agenda - Jefferson County
Jefferson County Workforce Development Center, 874 Collins Road, Room 103
Jefferson, WI 53549

Date: Tuesday, January 10, 2017 Time: 8:30 a.m.

Committee Members: Mode, Jim (Chair) McKenzie, John (Secretary)
Jones, Dick (Vice Chair) Crouse, Cynthia
Kutz, Russell Schultz, Jim
Tietz, Augie
1. Callto Order
2. Roll Call (Establish a Quorum)
3. Certification of Compliance with the Open Meetings Law
4. Approval of the January 10, 2017 Agenda
5. Public Comments (Members of the Public who wish to address the Board on specific agenda items must register

their request at this time.)
Approval of December 13, 2016 Board Minutes
Communications

Review of November, 2016 Financial Statement

© ®» N o

Discuss and Approve December, 2016 Vouchers

10. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic Support, and Aging &
Disability Resource Center

11. Discussion and Possible Action on New Professional Service Contracts

12. Review and Approve Rates for 2017

13. Review nominations and choose CIT Officer of the Year

14. Discuss and possibly approve an RFP for Solar Panels for Workforce Development Center
15. Discuss “The Raising of America” DVD

16. Discuss Opportunities for the Oxford House

17. Discuss the “Stepping Up” Initiative

18. Director’s Report

19. Discuss updates from Wisconsin County Human Services Association

20. Discuss potential agenda items for February board meeting.
21. Adjourn

Next Scheduled Meetings:
Tuesday, February 14, 2017 at 8:30 a.m.
Tuesday, March 14, 2017 at 8:30 a.m.

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County board of
Supervisors, may be present at this meeting.

Special Needs Request - Individuals requiring special accommodations for attendance at the meeting should contact the
County Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made.




Item #6

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
December 13, 2016

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Cynthia Crouse, Jim Schultz and
John McKenzie

Absent: Augie Tietz

Ruehlow; Administrative Services
ing & Disability Resource Division
Administrator Ben Wehmeier and

Others Present: Director Kathi Cauley; Deputy Director B
Manager Joan Daniel; Economic Support Manager Jill Jo n
Manager Sharon Olson; Office Manager Donna Hollmg
UW Extension Family Living Agent Kathleen Eisenman

1. CALL TO ORDER
Mr. Mode called the meeting to order at 8:30 a:m.

2. ROLL CALL/ESTABLISHMENT OF Q
Tietz absent/Quorum established:

No changes

6. APPROVAL OF THE NOVEMBER 8, 2016 BOARD MINUTES

de a motion tpprove“t‘he November 8, 2016 board minutes.
Mr. Schultz secos "

Motion passed

7.  COMMUNICATIONS
Ms. Cauley said that the Dept of Children & Family recognized Jill Johnson’s team for their
work on Wisconsin Shared Subsidy for having a perfect quarterly review.

8. EDUCATION AND DISCUSSION REGARDING COST BENEFIT OF EARLY CHILDHOOD PROGRAMS
UW Extension Family Living Agent Kathleen Eisenmann spoke about being on the Citizen
Review Panel where they discuss research-based information on early childhood development
to help policy makers make more informed decisions. They obtained many DVDs called “The
Raising of America” and have presented to many stakeholders across the county. Ms.
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10.

11.

Eisenmann presented the DVD that shows educational studies about the cost and benefit
analysis of early childhood programs. Ms. Cauley added that this ties into our Trauma
Informed Care Initiative. We also have ideas about expanding the preschool that we operate.

REVIEW OF OCTOBER, 2016 FINANCIAL STATEMENT

Ms. Daniel reviewed the October 2016 financial statement (attached) and reported that there
is a positive fund balance of $381,094 excluding any prepaid reserves that may be adjusted for
year-end. She presented the summary and financial statements (attached) that detail
revenue, expenses, tax levy and variance by program within each Division and discussed the
areas that are having the most impact on the budget. She also presented reports showing
Commitment/Inpatient, Detox and Alternate Care stat ‘attached).

REVIEW AND APPROVE NOVEMBER, 2016 VOUCHERS
Ms. Daniel reviewed the November 2016 summat
(attached). .
Mr. Jones made a motion to approve th
Mr. Schultz seconded.

Motion passed unanimously.

uchers totaling $698,975.99

mber 2016 vouchers totaling $698,975.99.

DIVISION UPDATES: CHILD & FA ESOURCES ,_LHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGIN & DISABILITY RESOU CENTER
Child & Family Reso :

new CPS supervisor due to her past supervisory role at BMCW

jalities. We have replaced that staff position and are currently

interviewing fi evelopment Worker.

e Last month, two 'l al presenters came from the Robert F Kennedy foundation to give

several of our teams training in Dual Status. DCF and members of the court system were

also in attendance. This was a training to identify youth who are dually involved with our

CPS and JJ system and offer services that are needed without limits. We are currently

putting together 5 years of data to identify trends and our juvenile court staff will identify
these youth upon referral beginning Jan 1, 2017.
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Behavioral Health:
Ms. Cauley reported on the following items:
e Our 2016 Key Outcome Indicators are all being met:

o EMH met their goal. Crisis calls are up to 8,243 and last year there were 7,962
through November and 6 emergency detentions for a total of 121 through
November.

e Thereis a “Stepping Up” initiative to reduce the number of people with mental illnesses in
the jail. 1 would like to discuss this more and will put it on the January agenda.

e There will be another CCS/0IG meeting in January.

e As a follow-up about “The Raising of America,” we ar.

mental health services and having UW students

We had a very positive d|scu55|on when we m

terested in setting up pediatric
ere to help with that.
the Watertown hospital emergency

We are fully staffed in the clinic now.
e As a follow up to the CCS audit findings, |
how to go forward. About 30 countie ‘
and have a consensus on our requests.

Administration:
Ms. Daniel reported on the follo
e We are meeting our goals for ser
e Barb Mottl is retiring:in January

with each othe

ts into the state.
ent. They have been training

: or January 11.
in in the new IVIums a ountmg system.

We continue to tr:

Il Center must answer calls timely within 95% of the time. The
5.76%. The Center took 13,016 calls.

e Due to our hig , we will have a lead worker beginning in January.

e We will be recruiting for another worker to start in January who will be bilingual.
e The Central Data Processing Unit came to check on our scanning process.

e The Southern Consortium Supervisors were here to see our agency.

e Two DCF staff were here to discuss the new Day Care debit card system.

e Job Service is going to purchase a monitor for our waiting room.
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12.

13.

14.

15.

ADRC:

Ms. Olson reported on the following items:

The ADRC’s KOl is to see that 100% of initial home visit requests are met within 7 days unless
the customer requests otherwise. During the month of November, there were 20 initial home
visits of the 38 visits in November. Sixteen were conducted within 7 days of consumer’s
request, which is about 80%.

The Home Delivered Meal Program’s KOI was met in November. There were five new home
delivered meal requests and one was denied due to residing outside of the delivery route
area. The goal is to provide meals to 95% of those qualifying home delivered meal requests.
The Transportation Program’s KOI is to meet qualifyi e requests 100% of the time. In
November, there were 391 scheduled 1-way trips, 33: cancelled and another eight were
no call/no show leaving 350 trips for the Driver Es am. The Veteran’s Van provided
96 one-way trips as there were 10 cancellations.
Care Talks Project is coming to Jefferson.County. project to help caregivers

(attached) ,
Mr. Jones made a motion to approve the
Mr. McKenzie seconded. -
Motion passed unani

We did not rece
agenda.

DIRECTOR’S REPORT
Ms. Cauley report llowing items:

o We received a letti m the director of PADA that she has resigned.

e We are interviewing to replace the Administrative Services Manager position.

e We have several other retirements in January.

e On January 13, | will be meeting with the Fort Atkinson and Watertown hospitals to
discuss the community health assessment, emphasizing mental health.
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16.  DISCUSS UPDATES FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION
Ms. Cauley reported on the following items:
¢ | attended the first day of the conference and it was very good.

e | am considering removing myself as Behavioral Health Pac Chair and serve as the
Secretary of the Executive Board.

e “ADay at the Capitol” will be held in April.

17. DISCUSS POTENTIAL AGENDA ITEMS FOR JANUARY BOARD MEETING
¢ Discuss “The Raising of America”
e Review and Approve Rates for 2017
e “Stepping Up” Initiative
e Discuss the possibility of the Solar Panels for th 1
e Discuss the Oxford House

ce Development Center

18. ADIJOURN
Mr. Jones made a motion to adjourn the
Mr. Kutz seconded.
Motion passed unanimously.
Meeting adjourned at 10:15 a.m.

Respectfully submitt
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Financial Statement Summary
November, 2016

We have a projected positive fund balance of $393,340 excluding any prepaid reserves adjustment
done at year-end.

Summary of variances:

Revenue: Overall Revenues are unfavorable by $1,092,590 from budget. CLTS revenue currently
isn’t projected to be captured by $441,444 but expenses are projected to be underspent at this time
by $772,280. This is based on claims submitted by providers to WPS. CLTS Plans are costed out to
spend our total allocation but parents are not actually using some of the service. Staff are reviewing
and are authorizing one time needs with existing clients.

Expenditures: Favorable by $1,337,384, primarily due to underspent of waiver of $772,280 salary &
fringes of $429,172 and hospitals of $262,727.

Major Classifications impacting the Balance

e Salary under budget by $203,633: Some of the expenses show up later in the year based on
anniversary dates of employees such as step increases. In addition, the budget is allocated
based on 1/12 each month, where salary is based on pay periods. So when you have three
pay periods in a month, this will absorb some of this variance.

e Fringes under budget by $225,539: When there is a three week pay period in the month,
there is no health insurance payment for the third pay period.

e Children Alternate Care over budget by $39,108: This budget includes Alternate Care, Child
Caring Institutions, Detentions, and Correctional Facilities as well as Shelter Care. For the
month of November we spent $186,913 and YTD average is $173,436 for alternate care
placements.

e The Non-lapsing funds are reflected in the 2016 alternate care budget.

e Children’s Waiver under budget by $772,280: For 2016 we are working on reviewing
spending that has been planned for parents. Some of the ISP services are not being utilized
but are committed to parents. Staff are reviewing these services to see if funds can be

reallocated to meet one time funding needs of other clients on the program.

* Hospital/Detox projection is over budget by $24,641 (Net basis):

Budget Actual Projection
Revenue 545,333 236,468 257,965
Expenditures 1,454,236 1,165,550 1,191,509

Net 908,903 929,082 933,544




Month of November net from Winnebago/Mendota is a charge of $27,823. Actual costs for
hospitals are projected to be higher for the last six months of 2016 than January through
June.

e Operating Costs are projected to be under budget by $192,871. Supplies and Services
projected under budget by $143,301. The YES program and outside professional services is
driving this cost savings.

¢ Other Contracted over budget by $312,726.  Adult Alternate Care is projected to overrun
budget by 276,813. Placements for clients in the CRS program but increase in revenue will
offset some of this cost.

e Community Care under budget $67,273.

BEHAVIOR HEALTH DIVISION: The projected balance is unfavorable by $123,781. The
projected balance for hospitalizations for January - December amounts to $933,544 on a net
basis.

e In November, we received a charge for Winnebago/Mendota bill of $27,823.

CHILDREN & FAMILY DIVISION: The projected balance for Children & Family Division is to be
under budget by $264,162.

Placements expenditures for November amounted to $189,563.

ECONOMIC SUPPORT DIVISION: The Economic Support is projected to be favorable by
$35,947. This projection includes the federal dollars projection for 2014.

AGING & ADRC DIVISION: The projected balance for Aging & ADRC Division is unfavorable by
$9,339.

ADMINISTRATIVE DIVISION: The administrative division is projected unfavorable by $296,298.

Books are unaudited at this time.
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ltem #13a

| have been associated with Officer Jeff Meloy for the past 20 years or so. My initial association with Jeff
was as a case manager, after hours crisis worker, and more recently as a supervisor. My involvement
with Jeff included child abuse/neglect investigations, child and caretaker interviews, welfare checks,
emergency mental health assessments, detoxification requests, and general requests for services
through JCHSD.

Jeff's involvement on cases from the standpoint of a community partner or response team is always
refreshing—I want to work cases with Jeff. Jeff responds to calls and immediately puts all responding
community partners at ease. Jeff’s critical assessment skills are keen and his eye for detail and inherent
intuition are an asset to any investigation or call he responds to. Jeff strives to understand the role of
others and he always respects the fact that all responders have a job to do or task to perform.

Jeff’'s engagement skills with all case participants are exemplary. Jeff speaks to others on their level and
he shows compassion, empathy, tact, and a deep understanding of the ever changing challenges facing
citizens from all walks of life. Jeff’s active listening skills are stellar and his ability to really hear citizens
who are often upset, confused, \injured, or incapacitated preserves the efficacy of response and the
accuracy of reporting. 1

Jeff's use of authority is patient, never flaunted, and appropriate. Jeff explains his actions and his
decisions in the field are carefully considered, even in times of crisis or when public safety is an issue.

Lastly, Jeff's sense of humor and abstract ability to summarize a complex situation in less than 8
adjectives is refreshing, telling, and welcome in these times when the certain is seemingly less certain.




Item 13b

During the last four and a half years as an ongoing case manager at Jefferson County
Human Services, | have worked with a particular female youth placed in out-of-home
care. Her childhood and adolescence has been inundated with abuse, neglect, and
abandonment. Over time, her steadfast strategy to navigate life has been to hurt others
and shut them out before they hurt or abandon her. It's a strategy that does not entice
most others to pursue and navigate meaningful, healthy relationships with her. In fact,
over the past several years, | can count on one hand the number of people who have.

For a youth who has grown up with poor male role models and had the value of
government and authority dislike and distrust drilled into her psyche earlier than she can
probably remember, one of the people who has taken the time and effort to build a
relationship with her has come from an unlikely source. That person is Watertown
Police Officer Jeff Meloy, referred to as simply “Meloy” by this youth.

Officer Meloy is not fazed by the “puffer fish” presentation of this youth. He remains
calm, understands the intergenerational trauma she has endured, and has
demonstrated over time that he is there for her. He is willing to be and has
demonstrated an ability to simply show up, consistently and over a long period of time.
Officer Meloy has a way about him that exudes compassion, often includes humor, and
yet upholds his professional status and role as law enforcement.

When this youth is struggling, her struggle often presents as truancy. Although truancy
does not require a crisis oriented response, Officer Meloy goes above and beyond to
contact me to inquire about what might be going on outside of school so he can best
help her while she is in school. When | communicate with this youth, she often refers to
Officer Meloy and how she feels she can utilize him as a support. | am so appreciative
knowing he is there at school and available to her, in times of crisis and during times
she just wants to say hello to a familiar, friendly face. This youth has so much
appreciation for Officer Meloy that she baked him a cake at the end of the last school
year to thank him for, as she put it, “putting up with her".

The vulnerability and growth that it took for this youth to execute a gesture like that is
not lost on me and is truly a tribute to the excellent work Officer Meloy does. Those who
have the privilege of working with him know that he does not “put up with” youth. He has
a true passion and skillset for doing so, and the youth know it. Officer Meloy is so
valuable to our community and | am honored to nominate him as the CIT Officer of the
Year.
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Do These Numbers Add Up?
Early Childhood in America

International rank of U.S. child well-being’: 26t
Portion of five-year-olds in the U.S. not ready to learn when entering kindergartenzz 40%

Portion of Americans age 17-24 not qualified for military service in 2012 because they
were overweight, too poorly educated, had emotional problems, or had a criminal record™:
3/4

Rank of U.S. high school graduation rate among rich nations in 1970 and 2014*°: 1%, 23

Percentage of new mothers in the U.S. who return to work by the time their infants are 3
months old®, some because they want to, most because they have to’: 40%

Number of months of paid parental leave in Hungary, Germany and France by law®”:
24,14,10

Number of months of paid parental leave in the U.S. under federal law'%: 0

Rank of U.S. among 45 rich nations for quality, affordability and availability of childcare:
2274, 16%, 31+

Average cost for center-based childcare per child per year': $10,000
Portion of childcare centers in the U.S. that are accredited®: 1in 10

Annual median wage for childcare workers in the U.S.™*: $19,600
(less than poverty level for family of three)

Portion of children age 0-5 living in povertyls’lﬁz 1in4

15,16,

Portion of children age 0-5 living in poverty who are White, Black, and Hispanic
31%, 24%, 36%

Number of rich nations that do NOT guarantee workers any paid vacations, paid
holidays, paid sick leave, or paid maternity leave by federal law'”'®: 1 (the United States)

Rank of U.S. in GDP in the world®: 15t

THE RAISING OF AMERICA www.raisingofamerica.org



1 Peter Adamson, Innocenti Report Card 11 (Florence, Italy: The Unicef Office of Research, 2013), 2.

2 Jen Brown, The Link Between Early School Learning and Care and School Readiness (Seattle, WA: Economic
Opportunity Institute, October 2002), 1, accessed January 6, 2012, http://www.coionline.org/wp/wp-content/up-

loads/early-learning/ELCLinkSchooReadiness-Oct02.pdf.

3 Mission: Readiness, Ready, Willing, And Unable to Serve (Washington, DC: Mission: Readiness Military Leaders
for Kids, 2009), Introduction.

4 Henry M. Levin and Cecilia E. Rouse, “The True Cost of High School Dropouts,” The New York Times, January
25,2012, accessed February 13, 2013, www.nytimes.com/2012/01/26/opinion/the-true-cost-of-high-school-drop-
outs.html.

> OECD, Education at a Glance 2014 (Paris, France: OECD, 2014), 67.

® Wen-Jui Han et al, Monthly Labor Review: The timing of mothers’ employment after childbirth, (Washington,
DC: Bureau of Labor Statistics, June 2008), 17.

" Demos, State of Young America: Raising a Family (New York: Demos, 2011), 6.

8 Sonja Blum and Daniel Erler, Germany (Vienna, Austria: International Network on Leave Policies & Research,
2014), 2.

? “Choice of Benefit Plan,” Québec Parental Insurance Plan, Gouvernement du Québec, accessed February 25, 2013,
http://www.rqap.gouv.qc.ca/travailleur salarie/choix en.asp.

10 “Family and Medical Leave Act,” United States Department of Labor, accessed July 20, 2015, http://www.dol.gov/
whd/fmla/.

11 Economist Intelligence Unit, Starting well: Benchmarking early education across the world (Economist Intelli-
gence Unit, 2012), 22.

12 United States Office of Personnel Management, 2010 Federal Child Care Subsidy Program Call for Data Results
(Washington, DC: United States Office of Personnel Management, 2012), 2.

13 Child Care Aware of America, Child care in America: 2014 State Fact Sheets (Washington, DC: Child Care
Aware of America, 2014), 8.

14 «Childcare workers,” National Employment and Wages, May 2013, Bureau of Labor Statistics, accessed November
25,2014, http://www.bls.gov/oes/current/oes399011.htm.

15 NOTE: 25% of children 0-5 live in poverty; 22% of children 0-17 live in poverty. “Children in Poverty by Age
Group,” Kids Count Data Center, accessed March 27, 2015, http://datacenter.kidscount.org/data/tables/5650-chil-

dren-in-poverty-by-age-group?loc=1&loct=1#detailed/1/any/false/36,868,867,133,38/17,18,36/12263,12264.

16 Yang Jiang, Mercedes Edono and Curtis Skinner, “Basic Facts About Low-Income Children: Children under 6
Years, 2013”; National Center for Children in Poverty: January 2015 accessed September 13, 2015. http://www.ncep.
org/publications/pdf/text 1097.pdf

17 Rebecca Ray, Milla Sanes, and John Schmitt, No-Vacation Nation Revisited (Washington, D.C.: Center for Eco-
nomic and Policy Research, May 2013), 19, accessed July 20, 2015, http://www.cepr.net/documents/no-vacation-up-

date-2014-04.pdf.

18 “Family and Medical Leave Act,” United States Department of Labor, accessed July 20, 2015, http://www.dol.gov/
whd/fmla/.

19“GDP (current US$)” (PDF). World Development Indicators. World Bank. Retrieved 2 July 2015, http://data-
bank.worldbank.org/data/download/GDP.pdf

THE RAISING OF AMERICA www.raisingofamerica.org



_ PSYCHIATRIC
_ ASSOCIATION

~ FOUNDATION -

STEPPING UP: A National Initiative to Reduce
the Number of People with Mental [lInesses in Jails

THERE WAS & TIME WHEN NEWS OF JBILS serving mote people with mental illnesses than in-patient treatment facilities
was shocking, Now, it is not surptising to hear that jails across the nation serve an estimated 2 million people
with serious mental illnesses each year'—almost three-quatters of whom also have substance use disorders>—or
that the prevalence of people with serious mental illnesses in jails is three to six times higher than for the general
population.’ Once incatcerated, they tend to stay longer in jail and upon release are at a higher risk of returning
than individuals without these disorders.

The human toll—and its cost to taxpayers—is staggeting. Jails spend two to three times more on adults with
mental illnesses that require intervention than on people without those needs,* yet often do not see improvements
in recidivism or recovery. Despite counties’ tremendous efforts to address this problem, they are often thwarted
by significant obstacles, such as coordinating multiple systems and operating with minimal resources. Without
change, large numbers of people with mental illnesses will continue to cycle through the criminal justice system,
often resulting in missed opportunities to link them to treatment, tragic outcomes, inefficient use of funding, and
failure to improve public safety.

The National Initiative

Recognizing the critical role local and state officials play in supporting change, the National Association of
Counties (NACo), the Council of State Governments (CSG) Justice Center, and the American Psychiatric
Association Foundation (APA Foundation) have come together to lead a national initiative to help advance
counties’ efforts to reduce the number of adults with mental and co-occurting substance use disorders in jails.
With support from the U.S. Justice Department’s Bureau of Justice Assistance, the initiative will build on the
many innovative and proven practices being implemented across the country. The initiative engages a diverse
group of organizations with expertise on these issues, including those representing sheriffs, jail administrators,
judges, community corrections professionals, treatment providers, people with mental illnesses and their families,
mental health and substance use program ditectors, and other stakeholders.

The initiative is about creating a long-term, national movement—not a moment in time——to raise awareness
of the factors contributing to the over-representation of people with mental illnesses in jails, and then using
practices and strategies that work to dtive those numbers down. The initiative has two key components:

i

1. ACALLTO ACTION demonstrating strong county and state leadership and a shared commitment to a multi-
step planning process that can achieve concrete results for jails in counties of all sizes.

The Call to Action is more than a vague promise for reform; it focuses on developing an actionable plan
that can be used to achieve county and state system changes. As part of this Call to Action, county elected
officials are being asked to pass a resolution and work with other leaders (e.g;, the shetiff, district attorney,
treatment providers, and state policymakers), people with mental illnesses and their advocates, and other
stakeholders on the following six actions:

g s fear of leaders and decision makets from multiple agencies committed to
safely reduung the number of people with mental illnesses in jails.

AMERICAN Ass%/‘a‘,%'ﬁéhN ACO JUSTICE %%”CENTER

o COUNTIES
NI DR STV GOV

*‘tf:%\ \ i Lo/l«zbomn ve Aj)j/wm hc: w0 Public Safety.

Bureau of Justice Assistance
JELS, Department of Justice
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il i i to better identify adults entering jails
with mental ﬂlnesseb and then‘ rCCIdlvlbﬁl risk, and use that baseline information to guide decision
making at the system, program, and case levels.

o Examing Irezin SBIVIcE | to determine which programs and services are available in the county
for people with mental illnesses and co-occurring substance use disorders, and identify state and local
policy and funding barriers to minimizing contact with the justice system and providing treatment and
supports in the community.

« Bevelop 2 pian with measurable outcomes that draws on the jail assessment and prevalence data and the
examination of available treatment and service capacity, while considering identified barriers.

i that advance the plan.

e Greats 2 process 1o rack progress using data and information systems, and to report on successes.

22

In addition to county leaders, national and state associations, criminal justice and behavioral health
professionals, state and local policymakers, others with jail authority, and individuals committed to
reducing the number of people with mental illnesses in jails should sign on to the Call to Action. Stepping
Up patticipants will receive an online toolkit keyed to the six actions, with a series of exercises and related
distance-learning opportunities, peer-to-peet exchanges, and key resources from initiative partners.® The
online toolkit will include self-assessment checklists and information to assist participants working in
counties in identifying how much progtess they have already made and a planning template to help county
teamns develop data-driven strategies that are tailored to local needs.

Pt

. SURMIT to advance county-led plans to reduce the number of people with mental illnesses in

Suppotted by the APA Foundation, a summit will be convened in the spring of 2016 in Washington, DC,
that includes counties that have signed on to the Call to Action, as well as state officials and community
stakeholders such as criminal justice professionals, treatment providers, people with mental illnesses and
their advocates, and other subject-matter experts. The summit will help counties advance their plans and
measure progtess, and identify a cote group of counties that are poised to lead others in their regions.
Follow-up assistance will be provided to patticipants to help refine strategies that can be used in counties
across the nation. After the 2016 summit, participants will be notified of potential opportunities for sites to
be selected fotr more intensive assistance through federal and private grant programs.

Although much of the initiative focuses on county efforts, states will be engaged at every step to ensure that their
legislative mandates, policies, and resoutce-allocation decisions do not create barriers to plan implementation.

UpTogether.org.

To learn more about the initiative or to join the Call to Action, go lo Step
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