Human Services Board Agenda - Jefferson County
Jefferson County Workforce Development Center, 874 Collins Road, Room 103
Jefferson, Wi 53549

Date: Tuesday, June 13, 2017 Time: 4:00 p.m.

Committee Members: Mode, Jim (Chair) McKenzie, John (Secretary)
Jones, Dick (Vice Chair) Crouse, Cynthia
Kutz, Russell Schultz, Jlim
Tietz, Augie

PUBLIC HEARING begins at 5:00 p.m. on June 13, 2017 in Room 103, Workforce Development Center.

1. Call to Order
Roll Call (Establish a Quorum)
Certification of Compliance with the Open Meetings Law

Approval of the June 13, 2017 Agenda

i BownN

Public Comment (Members of the public who wish to address the Board on specific agenda items must register
their request at this time.)

Approval of May 9, 2017 Board Minutes
Communications

Review of the April, 2017 Financial Statement

v N O

Discuss and Approve May, 2017 Vouchers

10. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic Support, and Ag‘ing &
Disability Resource Center '

11. Discussion and Possible Action on New Professional Service Contracts (psychiatric, respite, personal care,
supportive home care)

12. Appoint Jeznne Tyler to the ADRC Advisory Committee and Audrey Postel and Carol O’Neil to the Nutrition
Project Council

13. Discussion and Possible Action on proposed Chapter 980 legislation
14, Discussion regarding Human Service data and county comparisons
15. Discussion and Possible Action on Opioid Grant

16. Director’s Report

17. Discuss potential agenda items for July board meeting.

18. Discuss the Public Hearing & Review Board Policies

19. Public Hearing — Human Services Department 2018 Budget

20. Adjourn

Next Scheduled Meeting: Tuesday, July 11, 2017 at 8:30 a.m.

A Quorum of any Jefferson County Committee, Board, Commission or other body, inciuding the Jefferson County board of
Supervisors, may be present at this meeting.

Special Needs Request - Individuals requiring special accommodations for attendance at the meeting should contact the
County Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made.




item #6

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
May 9, 2017

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Augie Tietz, Cynthia Crouse, John
McKenzie and Jim Schultz

Others Present Director Kathi Cauley, Administrative Services Division Manager Brian Bellford;

Office Manager Donna Hollinger; Jefferson County Sup or Mary Roberts; and County

Administrator Ben Wehmeier.

1. CALLTO ORDER ’
Mr. Mode called the meeting to order at 8:30

2. ROLL CALL/ESTABLISHMENT OF QUORU
All present/Quorum established.

COMMUNICATIONS
No communication:

8. REVIEW OF MARCH, 2017 FINANCIAL STATEMENT

Mr. Bellford reviewed the March 2017 financial statement (attached) and reported that there
is a projected positive fund balance of $48,982, which includes our carryover from 2016 but
excludes any prepaid adjustments. It also includes a credit from Winnebago/Mendota of
$206,401 for March. Projections this early in the year are very volatile and subject to change.
He also presented the summary and financial statements (attached) that detail revenue,
expenses, tax levy and variance by program within each Division and discussed the areas that
are having the most impact on the budget. He also presented reports showing
Commitment/Inpatient, Detox and Alternate Care statistics (attached).
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9. REVIEW AND APPROVE APRIL, 2017 VOUCHERS
Mr. Beliford reviewed the April 2017 summary sheet of vouchers totaling $581,012.99
(attached).
Mr. Schutz made a motion to approve the April 2017 vouchers totaling $581,012.99.
Mr. Jones seconded.
Motion passed unanimously.

10. DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER

Child & Family Resources:

Ms. Cauley reported for Mr. Ruehlow on the following i

e Brent Ruehlow and Laura Wagner are in Alaska

Conference

¢ Ron Hermes, Bureau Director of the Division of Child

Ruehlow to recognize our county’s documentation of cas

out of home care. 7'

The Key Outcome Indicators are all being met.

“the National Citizen Review Panel

& Families, sent a letter to Mr.
vorker contacts for children in

é’bert F. Dehri

There is p ible comm mty funding for mental health services in schools. We offer
training in Mental Health First Aid and Trauma Informed Care in the schools. Three school
districts are veryin ed in having more mental health services.

e The State of Wisconsin received a Substance Abuse and Mental Health Services
Administration (SAMHSA) grant to combat the prescription opioid and heroin crisis. If we
were to receive some of the funds, we would like to add a new position.

e We received a complimentary report from DHS about everything that our Project YES!

team is doing.
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Administration:

Mr. Bellford reported on the following items:

e We have been working with auditors and getting them the information they need.

e Last week | and another staff attended the Human Services Financial Management
Association Conference. It was a very good conference and | was able to meet other
financial managers and state staff.

e We have been working on reports that are due to the state.

e The fire alarm RFP has not gone out yet because we are working on a CAD drawing of all of
our buildings so the contractors will know what to bid on.

Mr. Wehmeier said that due to the hard work of Bria
auditors completed their work a week early, so kud

s staff and other departments, the
veryone who made that happen.

Economic Support:
Ms. Johnson reported on the following item
¢ Our March Key Outcome Indicators

o We have 30 days to get 100% of
them timely.

ices and Elder Abuse program, the key outcome indicator was
s are responded to within the time frames contained in the

staff on the children’s team to help create a banner to display in June in support of Elder
Abuse Awareness. Our plan is to enter a story into the papers each week to also increase
awareness of abuse including an invite to our Elder Adult at Risk | Team. Lauren Hamvas will
be presenting on the Elder Rights project.

e The ADRC’s KOI for 2017 is to improve response time of functional screen assessment. Long
Term Care Functional Screens are calculated within 14-days from the date the functional
screen was administered to the consumer. A 14-day completion goal is viewed as “best
practice” for the ADRC of Jefferson County. For April, the goal was not met that 69.56% of
the functional screens were calculated within the time frame. During the month of April, 16

of the 23 screens were completed and calculated for eligibility.
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11.

12.

13.

14.

The Home Delivered Meal Program’s KOl was met in April. There were 6 new home delivered
meal requests and one person was denied due to needing a special renal diet. In April we
served 1,844 meals, and our average was 97 meals a day.

The Transportation Program’s KOI is to meet qualifying ride requests 100% of the time. In
April, there were 431 scheduled 1-way trips, 46 were cancelled and 6 trips were nc/ns leaving
379 trips for the Driver Escort Program. The Veteran’s Van provided 47 one-way trips.

Our Dementia Care Specialist is still on leave, but we were able to hire 2 part time emergency
staff, Sue Konkel who was our first DCS and Sue Torum. We are moving ahead with projects.
On June 27" and 28™, Sue Konkel will provide Dementia Crisis Response Training. We are
targeting 100 responders.

DISCUSSION AND POSSIBLE ACTION ON NEW PROFE ;
Ms. Cauley reported that Rainbow Hospice Care w '
Mr. Jones made a motion to approve the cont ]
Mr. McKenzie seconded.

Motion passed unanimously.

NAL SERVICE CONTRACTS (RESPITE)
new respite provider.

SUPPORT WAITING LIST :
As discussed last month, the G

support from the Joint Finance committee.
limination of the children’s long-term support

r nurske"'y‘bractitioner has been working with Dr Haggart in the
edicaid so we have to set a rate for her services as highlighted

pprove the new billing rate as presented.

Mr. Jones made am a’tiori
Mr. Kutz seconded.
Motion passed unanimously.

DISCUSSION AND POSSIBLE ACTION ON PROCLAMATION FOR MAY AS NATIONAL FOSTER
CARE MONTH

Ms. Cauley reported that we have many dedicated Foster Care Parents. We held a banquet in
their honor and would like the board to support this proclamation for all they do.

Mr. Jones made a motion to proclaim May as National Foster Care Month

Ms. Crouse seconded.

Motion passed unanimously.
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15.

16.

17.

18.

19.

REVIEW THE HUMAN SERVICES 2016 ANNUAL REPORT
Ms. Cauley presented our 2016 annual report. Each Manager spoke about his/her Division.

DIRECTOR’S REPORT

Ms. Cauley reported on the following items:

e The state budget hearings are going on and there may be changes to Chapter 51.

e Chapter 980 applies to people who are sexually violent offenders. Once these individuals
are released from prison and treatment, counties are required to assist in finding them
housing. We received notice that three individuals will be residing in Jefferson County
who are from other counties. This is concerning to us and we will monitor.

DISCUSS UPDATES FROM WISCONSIN COUNTY HUM
Ms. Cauley reported on the following items:
e The WCHSA Spring Conference was very gos

SERVICES ASSOCIATION

DISCUSS POTENTIAL AGENDA ITEMS |
No specific items discussed

ADJOURN
Mr. Tietz made

- NEXT BOARD MEETING

sday, June 13, 2017 at 4:00 p.m.

/' Public Hearing at 5:00 p.m.

“Tuesday, July 11, 2017 at 8:30 a.m.

Workforce Development Center, Room 103
874 Collins Road, Jefferson, WI 53549

Page 5of 5



Financial Statement Summary
April, 2017

We are projecting a positive year-end fund balance of $35,349. This includes our carryover from
2016 but excludes any prepaid adjustments. Projections this early in the year are very volatile and
subject to change.

Summary of Variances:

Revenue: Overall, revenues are projected to be unfavorable by $2,101,726. Last month, this
projection was $1,308,073. The change from last month to this month is due to fewer CLTS claims
and lower than anticipated billings. We ended 2016 with an unfavorable balance of $925,005.

e As has been the case, CLTS revenue is driving this unfavorable balance. We are projecting
CLTS revenue to be under budget by $1,374,137. Conversely, we are projecting CLTS
expenses to be under budget by $1,362,965. While we have been working on a plan to ensure
more CLTS expenses are incurred and more CLTS revenues are claimed during 2017, recent
staffing issues have limited the implementation of this plan.

e CCS revenues are projected to be under budget by $435,107. Conversely, CCS expenses are
projected to be under budgeted by $328,000. A comparison of CCS revenue for the past few

years is below.

1,084,926 1,837,069

Several factors, including unpaid leave, staff vacancies, clients without MA, and staff trainings
and consultations are contributing to this variance. As more expenses are incurred, more
revenue will be claimed.

Expenditures: Overall, expenses are projected to be favorable by $2,137,076. Last month, this
projection was $1,357,056. The change from last month to this month is due to fewer CLTS claims
and more unpaid staff leave. We ended 2016 with a favorable balance of $1,313,161. The favorable
projection in 2017 is primarily due to underspending of the following programs by the following
projected amounts: CLTS waiver of $1,362,965; salary & fringes of $740,129; CCS of $328,000; and
hospitals of $283,905.

Maijor Classifications Impacting the Balance
e Salary expenses are projected to be under budget by $470,623: Salaries were under budget
by $159,485 in 2016. Unpaid time taken in early 2017 is contributing to this variance.
Additionally, some other expenses — such as step increases, the COLA, positions budgeted for
mid-year, and payouts due to retirements — show up later in the year.




Fringes and benefit expenses are projected to be under budget by $269,507: Fringes were
under budget by $223,167 in 2016. Fringes would correlate with salaries. Health insurance
expenses are projected to be under budget by $248,631.

Children Alternate Care expenses are projected to be over budget by $181,322*: Children
Alternate Care (includes Alternate Care, Child Caring Institutions, Detentions, and Shelter
Care) was under budget by $28,613 in 2016. A comparison of costs incurred is below:

“April $205,406 $138,473

Monthly Average $213,062 $176,235
YTD Total (through April) $852,249 $668,426

* = This budgeted analysis does not include our carryover of $267,180 from 2016.

Children’s Waiver expenses are projected to be under budget by $638,278: We are working
on reviewing spending that has been planned if funds can be reallocated to other clients in
the program or to add clients to the program. We have not been able to reallocate funds as
quickly due to staffing issues. Moreover, our 2017 budget includes $337,775 of State match
expenses, but we are projecting to spend our match with Children’s COP funds.

Hospital/Detox is projected to be under budget by $485,369 (Net basis):

'Revenue $321,591 $259,729 $523,055

Expenditures $1,314,353 $248,068 $1,030,448
Net $(992,762) $11,661 $(507,393)

We ended 2016 with a net balance of $(898,905). The improved 2017 projection is due to
reduced hospitalizations and a large collection in March 2017 for numerous prior months.

Operating Costs are projected to be under budget by $214,494: Operating costs were under
budget by $418,979 in 2016.

Other Contracted costs are projected to be over budget by $29,035: These costs were under
budget by $319,816 in 2016. The change in position this year is due to increased costs in the
1915i Program, which are projected to be over budget by $105,674 in 2017. Offsetting this
are Miscellaneous Services, which are projected to be under budget by $82,714.

Community Care costs are projected to be over budget by $244,938: These costs were over
budget $115,217 in 2016.



BEHAVIOR HEALTH DIVISION: Projected favorable balance of $2,294.

In March of 2017, we received a credit for Winnebago/Mendota of $206,401. In April of 2017, we
received a charge for Winnebago/Mendota of $80.197.

CHILDREN & FAMILY DIVISION: Projected unfavorable balance of $156,878. This is due to
the high cost of alternate care placements, which were $205,406 in April.

EcoONOMIC SUPPORT DIVISION: Projected favorable balance of $170,819, because of
enhanced income maintenance funding that we collected in February 2017.

AGING & ADRC DIVISION: Projected unfavorable balance of $7,264.

ADMINISTRATIVE DIVISION: Projected favorable balance of $26,378.

Statements are unaudited.
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ltem #19

POLICY STATEMENT FOR FUNDING REQUESTS
MADE TO THE HUMAN SERVICES BOARD

Each year the Jefferson County Human services Board must plan, review and recommend an annual
budget to the County Administrator and County Board. As a part of this process a public hearing is
held in order for the Board to consider funding requests and other concerns or suggestions.

The Human Services Board has adopted the following guidelines when considering funding requests:

e Organizations requesting funding must make an appearance before the Human Services Board
at a Public Hearing or other designated time and provide their funding requests in written
form prior to the Board’s final Budget deliberations.

e Funding requests must clearly demonstrate that their programs or services offer benefit to
the Human Service Department and coincide with the mission and purpose of the
Department.

e Allindividuals served by program proposals must be Jefferson County residents.
e Organizations that are funded must be willing to cooperate and collaborate with the Human
Service Department and accept guidance on the use of funds if deemed appropriate by the

Human Services Board.

e Organizations that are funded will not rely on a County allocation as their total operational
Budget.



