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Thursday, July 26, 2018— 8:30 am
864 Collins Road, Room 8&9, Jefferson, Wi 53549

JEFFERSON COUNTY ECONOMIC DEVELOPMENT CONSORTIUM

(JCEDC) BOARD AGENDA

Board Members

Chairman: John David — City of Watertown

Steve Wilke — City of Lake Mills, Matt Trebatoski — City of Fort Atkinson, Timothy Freitag — City of Jefferson, Mo Hansen — City of Waterloo, David
Carlson ~ City of Whitewater, Andrew Wescott-Barten — Village of Cambridge, Kyle Ellefson - Village of Johnson Creek

I

.

1.

VI

VIIL

VHI.

IX.

XI.

Call to Order — J David

Roll Call (Establish a quorum)

Certification of Compliance with Open Meeting Laws
Approval of July 26, 2018 Agenda

Approval of Minutes — June 13, 2018

Public Comment - Members of the Public who wish to address the JCEDC on specific agenda items must register
their request at thistime.

JCEDC Reports — V Pratt
A. Approval of Finance Report — July 26, 2018
B. Discussion and Possible Action on 2019 Budget

General Orders
A. Directors Report — V Pratt
» Pipeline Update
*  Website Update: Sites & Buildings Database — M Roberts/ J Olver
B. Discussion and possible action on an application to the Jefferson County Revolving Loan Fund
(RLF) =V Pratt
C. Wisconsin River Rail Transit Commission — A Tietz/M Hansen

New Business — Board Recognition — J David

Upcoming Meetings/Seminars
o JCEDC Board of Directors, August 23, 2018, 8:30 am

Adjournment

A quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County Board of
Supervisors, may be present at this meeting.

Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 hours prior
to the meeting at 920-674-7101 so appropriate arrangements can be made.







WATCO

COMPANIES

Customer First - Safety Always!




Customer First Foundation Principles \\ |

» Value Our Customers
« Earn their business every day by providing Safe, Accurate,

and Timely Service
« Create solutions that deliver value for our Customers and

Watco over the long term

* Value Our People
« SAFE Service, ALWAYS
+ Be Honest and Fair

= Safely Improve Every Day
« Always do the right thing and always try to find a better way
« Build a tremendous future by making decisions that protect
our Customer, Team, Community, and Environment

Customer First — Safety Always! )




Customer First - Safety Always!

— Short Line Railroads

« Switching Services

e Terminal & Port Services (Merchant)
A Terminal & Port Services (Contract)
e GBW Railcar Shops

~ Inland Waterways

lobal Network
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“A Public Private Partnership”

WSOR Operates 600 miles of track in Wisconsin and lllinois

= 21 counties
*  Three Rail Transit Commissions

Land and Track owned and managed cooperatively by the State of
Wisconsin and Rail Transit Commissions representing 19 counties

=  WSOR has a 50-year operating agreement
»  Service Requirements
*»  Maintenance Standards, Insurance, Indemnification

El Capital Planning

»  Public Private Partnership to fund Capital Projects
=  WSOR acts as “Contractor” for Rail Transit Commissions and State of Wisconsin

Performance Measures

= Routine Track Inspections »  Surface Transportation Board
» Financial Reporting = US.DOT
= MAPSS =  Federal Railroad Administration

Customer First - Safety Always!
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w’ =, Capital & Maintenance Expenditures '\ \

(Track and Structures)

$20,000,000

$16,000,000

$12,000,000

$8,000,000

$4,000,000

2011 2012 2013 2014 2015 2016 2017

Customer First - Safety Always!




Freight Railroad Preservation Program (FRPP)

WisDOT Program WRRTC Funded Projects
Publicly-Owned Railroad Infrastructure Capital Tie Replacements
Fl 80/20 Program + Fox Lake Subdivision

+  Madison Subdivision

RTC / Operator Funding
Capital Rail Replacements

Fl Upgrades to 286K @ 25 MPH *  Fox Lake Subdivision

+ Madison Subdivision

Customer First - Safety Always!




CWR Installation

//9 //‘

Customer First - Safety Always!




FRPP Bridge Projects

Customer First — Safety Always!




MAPPS Performance Standards

TRACK

v' Today, 75.2% of state-supported track is Class Il or Higher.
v’ 2.3% improvement over 2016.

v" Improvement due to projects on the Watertown Sub and
conversion of six miles of Sauk Spur to trail.

BRIDGES

v" Today, 76.8% of state-supported railroad structures are capable
of 286,000 pounds @ 25 MPH loading.

v' 1.9% improvement over 2016.

v" Improvement due to bridge rehab projects on the Prairie,
Madison, Reedsburg and Cottage Grove Subdivisions.

Customer First - Safety Always!




Public Private Partnership .
“Improving Efficiency over 38 years” \\

WisDOT plays an important role in managing and providing financial assistance to the publicly-owned railroad
system. Together, WisDOT, Watco and our Rail Transit Commissions work tirelessly to preserve and enhance our
railroad network, making it a safer and more efficient mode of transportation to ALL users across the state.

v Past WRRTC Rehab Projects — Since Late 1990’s now managed by WSOR due to availability of
WSCONsy, equipment, personnel, specialized knowledge and scheduling with active operations.

v’ Rehab Project Scopes — Phased approach to stretch public dollars and address public safety.

ivd3g
&
AO'?TAT\O“

7o rai® v’ 2006 Bridge Repair Plan — Timber repairs gain 25 years, Concrete repairs gain 100 years.
Extending useful life of structures in a smart and efficient way, including fiscal responsibility.

W v WSOR Estimating and Bidding — Public (highway or trail) crossing projects at no cost to projects
(WisDOT and OCR Ordered projects).

v’ 2011 Workforce Refocus — Ramped up contractor forces for major rehabilitation projects.
Productivity Increased & Human Factor Incidents Decreased. Makes for a Safer Railroad.

v’ Competitive bidding — Requests for Bids at right time, for best price, using volume discounts.
e v WSOR CapEx — Continues to grow year after year, 65% increase from 2012!!
v Marketing — WSOR markets our service, our infrastructure and our Communities.

Community Partnerships — Crossing Renewal, Shared Uses, Public Trails, Land Sales.

Customer First — Safety Always!




Freight Rail: An Economic Driver

UW-Extension Survey 2016 Customer Survey 2017 Sauk County Survey
Lo 2013 Gertiat drn, W1 e -
Sauk County Rail Economic Impact Report
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35,000 Jobs & Growing 1,000 New Jobs 10% Growth in Jobs

$6 Billion in Annual Sales $235M in Private Investments

$S24M Growth in Labor Income
S300M in State/Local Revenues

§ in State/Local Revenues

Customer First - Safety Always!




2015 / 2016

Capital Program \\ |
WRRTC lllinois Bridges |
Fox Lake A-426 FOX LAKE 49.8 82 Fox Lake

Fox Lake =t%A-428 FOX LAKE 50 202 Fox Lake

Fox Lake A-430 FOX LAKE 51.6 200 Nippersink Creek

Fox Lake A-440 |SOLON MILLS| 55.05 120 Nippersink Creek

Fox Lake A-442 |SOLON MILLS| 57.08 80 N Br Nippersink Creek
Fox Lake =% A-444 |SOLON MILLS| 57.37 45 US Hwy12 (under)

Fox Lake ==»A-446 |SOLON MILLS| 57.41 57 CNW Ped Trail (under)
Fox Lake A-448 BELDIN 58.35 95 Ditch

Fox Lake A-450 BELDIN 58.99 14 Nippersink Creek

Fox Lake A-452 STATE LINE 63.81 83 N Br Nippersink Creek
Fox Lake A-454 STATE LINE 63.91 30 State Line Rd (under)

—» Priority 2 Replacements: A-428, A-444, A-446

Completed: 2016

Customer First - Safety Always!




2017 / 2018 Capital Plan
WRRTC Bridges

+  C-570 Watertown Subdivision at Waterloo Malt Plant Cost $1,112,441
— Replace Abutments, Piles, Cap and Bracing
— Spans 1-6, Ballast Deck, Walkway

. C-608 Watertown Subdivision West of [-90/94, Madison Cost $768,119
— Remove and dispose of existing bridge
—  Precast Box Culverts, Walls & Tie Rods, Track/ties

C-610 Watertown Subdivision Sycamore Avenue Madison Cost $514,0346
— Remove and dispose of existing bridge
- Precast Box Culverts, Walls & Tie Rods, Track/ties

B-316 Prairie Subdivision Wauzeka Cost $5,317,675
— Remove and dispose of existing bridge

— Precast Box Culverts, Walls & Tie Rods, Track/ties

Customer First - Safety Always!




Proposed Funding Strategy \\

* Owner & Operator Breakdown

— WisDOT =$6,169,816 (80%)

— WRRTC =5 295,338 (3.8%)

— WSOR = 51,247,116 (16.2%)
TOTAL = $7,712,271

« WRRTC Commitment = $295,338
— $252,800 - 2017
— S42,538 — 2018

Customer First — Safety Always!




WS

Consideration / Action:

Approve 2017 / 2018 Funding Plan.
Authorize appropriation of $295,338.

Thank you!

Customer First = Safety Always!







Public Private Partnership
“Improving Efficiency over 38 years”

WisDOT plays an important role in managing and providing financial assistance to the publicly-owned railroad
system. Together, WisDOT, Watco and our Rail Transit Commissions work tirelessly to preserve and enhance our
railroad network, making it a safer and more efficient mode of transportation to ALL users across the state.

v' Past WRRTC Rehab Projects — Since Late 1990’s now managed by WSOR due to availability of
WSCONs, equipment, personnel, specialized knowledge and scheduling with active operations.

Rehab Project Scopes — Phased approach to stretch public dollars and address public safety.

gz,
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%OFTRM@Q v’ 2006 Bridge Repair Plan — Timber repairs gain 25 years, Concrete repairs gain 100 years.
Extending useful life of structures in a smart and efficient way, including fiscal responsibility.

v’ 2011 Workforce Refocus — Ramped up contractor forces for major rehabilitation projects.
¢v Productivity Increased & Human Factor Incidents Decreased. Makes for a Safer Railroad.

w v' WSOR Estimating and Bidding — Public (highway or trail) crossing projects at no cost to projects
(WisDOT and OCR Ordered projects).

v’ Competitive bidding — Requests for Bids at right time, for best price, using volume discounts.

Wiscansin River Kol

WSOR CapEx — Continues to grow year after year, 65% increase from 2012!!
v' Marketing — WSOR markets our service, our infrastructure and our Communities.

Community Partnerships — Crossing Renewal, Shared Uses, Public Trails, Land Sales.

Customer First - Safety Always!







