Agenda

Jefferson County
Highway Committee Meeting

Tuesday, October 30, 2018
8:30 A.M.
Concord Satellite Shop
N6496 County Shop Road
Oconomowoc, Wisconsin 53066

Committee Members: Don Reese - Chair, John Kannard- Vice Chair,
Dick Schultz — Secretary, Michael Wineke, Lloyd Zastrow

Highway Commissioner: William T. Kern

AGENDA

Call meeting to order
Roll Call

Certification of compliance with the Open Meetings Law

P N =

Review of the Agenda

o

Public Comment (Members of the Public who wish to address the Committee on specific agenda
items must register their request at this time)

6. Approve minutes from September 25, 2018 Highway Committee meeting

7. Communications

8 Old Business a. None

9. New Business a. Discussion and possible action on purchasing salt brine

blending equipment and storage tanks
b. Discuss monthly financial account summary (YTD)

10. Highway Operations Report
11. Review and approve vouchers
12. Set Next Meeting Date (November 27, 2018 — 8:30 a.m.)
13. Tour new shop and grounds
14. Adjourn
A Quorum of any Jefferson County Committee, Board, Commission or other body, including the

Jefferson County Board of Supervisors, may be present at this meeting.

Individuals requiring special accommodations for attendance at the meeting should contact the County
Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made




JEFFERSON COUNTY HIGHWAY COMMITTEE
MEETING MINUTES

Tuesday, September 25, 2018

The Jefferson County Highway Committee met on Tuesday, September 25, 2018, at 8:30 A.M.
for a meeting at the Highway Office.

ROLL OF THE HIGHWAY COMMITTEE:

Members present: Donald Reese; Michael Wineke; Lloyd Zastrow; John Kannard; Dick Schultz
Members absent: None
Also Present: William Kern, Highway Commissioner

Ann Jenswold, Highway Department

Erik Coonen, Highway Department

Greg Koeppel, Highway Department

Sean Heaslip, Highway Department

Purpose of the meeting was to review and approve vouchers and other highway business.

HIGHWAY COMMITTEE MINUTES: The minutes from the August 27, 2018 Highway
meeting, having been distributed in advance, it was moved by Mr. Zastrow and seconded by Mr.
Wineke to approve the minutes as printed.

Carried by the following roll call:
AYES: Reese, Wincke, Zastrow, Schultz
NOES: None
ABSENT: None
ABSTAIN: Kannard

CORRESPONDENCE:

Newsletters/E-Mails:
e  Michael Erickson, WisDOT: STP Rural Program

News Releases/Notices:
e NONE

PUBLIC COMMENT:
e NONE
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HIGHWAY COMMISSIONER’S REPORT:

Construction Projects

CTH “P” (CTHE — CTH F) — 4.00 miles

Project Type: Reconstruction (2017/2018)
Progress: Construction work is complete, paving and shouldering work to be completed
by mid-October

CTH *“Y” (Johnson Creek — STH 26)

Project Type: Culverts/Drainage, Pulverize and Resurface
Progress: Project is complete

CTH “CW” (CTH SC — Waukesha County)

Project Type: Pulverize and Resurface
Progress: Project is complete

Korth Lane (CTH S — Termini)

Project Type: Construction, Pulverizing, Resurface
Progress: Project is complete

Concord/Lake Mills Satellite Shops

Project Type: Grading and Paving Work
Progress: Building work is complete. Site paving to be completed in October

Winter Maintenance
General Maintenance
Crews completed all seal coating work on state, county, and local highways

Crews are mowing a second cut on state and county highways as needed

Office/Shop Staff

OLD BUSINESS

None
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NEW BUSINESS

9a. Discussion and possible action on quad-axle truck and winter equipment purchases

Commissioner Kern reviewed with the Committee the history of truck bidding and inventory
information. He provided information regarding set-up time and build time for the equipment.
He reviewed the bids for the 12 quad-axle trucks with the equipment and set-up.

It was moved by Mr. Wineke and seconded by Mr. Zastrow to enter into an agreement with
Lakeside International for 12 quad-axle trucks for a net bid with trades for $887,234.84.

Carried by the following roll call:
AYES: Reese, Wineke, Zastrow, Kannard, Schultz
NOES: None
ABSENT: None
ABSTAIN: None

It was moved by Mr. Schultz and seconded by Mr. Wineke to enter into an agreement with
Monroe Truck Equipment, who met equipment specs, for truck plow equipment — truck box,
plow equipment, and set-up - for a bid of $1,187,520.00.

Carried by the following roll call:
AYES: Reese, Wineke, Zastrow, Kannard, Schultz
NOES: None
ABSENT: None
ABSTAIN: None

9b. Discuss STP Rural Project Application —- CTH N

Commissioner Kern reviewed the STP Rural Project Application process with the Committee,
and stated that CTH “N” may not be the project for this process. He would like to pull the
application for CTH “N”. The department may do an overlay on CTH “N” for the rutting, using
maintenance dollars instead. No Motion

9¢. Discuss monthly financial account summary (YTD)

Commissioner Kern reviewed the financial account summary with the Committee, and answered
questions. No Motion
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REVIEW & APPROVE VOUCHERS: The vouchers held the following totals resulting:

BILLS:  09/04/18 $ 151,582.09
BILLS:  09/10/18 $ 67,423.24
BILLS:  09/17/18 § 210,178.45
BILLS:  09/24/18 $ 498,910.53
COMMITTEE: AUG $ 214.05
P CARD: SEP-GENERAL $ 227997
P CARD: SEP-BRIAN $ 336.00
TOTALS: $ 930,924.33

It was moved by Mr. Kannard and seconded by Mr. Schultz that the bills are allowed as
reviewed.

Carried by the following roll call:
AYES: Reese, Wineke, Zastrow, Kannard, Schultz
NOES: None
ABSENT: None
ABSTAIN: None

Motion by Mr. Schultz and seconded by Mr. Zastrow to adjourn at 9:45 a.m.

Carried by the following roll call:
AYES: Reese, Wineke, Zastrow, Kannard, Schultz
NOES: None
ABSENT: None
ABSTAIN: None

The next meeting will be held on Tuesday, October 30, 2018, at 8:30 a.m., at the Jefferson
County Highway Department.

Approval:




JEFFERSON COUNTY HIGHWAY DEPARTMENT
SUMMARY OF MAJOR COUNTY ACCOUNTS

10/24/2018 7:52

10/24/18
LABOR 10-19-18
EQUIPMENT 10-19-18
MATERIALS 10-15-18
SHOP MATERIALS 10-15-18
PERCENT OF LABOR YEAR 80.00%
APPROVED
ACCOUNT AVAILABLE SPENT TRANSFER  BALANCE  PERCENT SPENT
53311 COUNTY MAINTENANCE 2,105,797.00f 1,296,374.56 0.00{ 809,422.44 61.56%
53312 COUNTY CONSTRUCTION | 5,597,925.57| 3,771,139.79 0.00[1,826,785.78 67.37%
53313 WINTER MAINTENANCE 1,104,542.16] 614,515.12 0.00{ 490,027.04 55.64%
8,808,264.73| 5,682,029.47 0.00| 3,126,235.26 64.51%
53314 BRIDGE MAINTENANCE 0.00 0.00 0.00 0.00 0.00%
53315 FUNDED PROGRAMS 0.00 0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00 0.00%
8,808,264.73 | 5,682,029.47 0.00( 3,126,235.26 64.51%
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53311 C.T.H.S. MAINTIENAEC_E___ 2018
_io/_z4/2_o1a7:52 - _ B -_ I B -
LABO~R10-19_-18_ o o - A
EQUPMENT 1098 | B L
MATE@ALS_lO-‘I.’)L - i e —
5_|-10P_MATE_RIALS1015_ 18 N ORIGINAL BUDGET I-_RE-ESTIF\;RTI;_DTOTALS: “ TOTAL
GENERAL PATROL 1,140,000.00)  1,352,787.00[
SECTION 10 311.830 _ 58,584.65
SECTION 11 311.831 104,689.27
 SECTION12 311832 | | 116979568
~ SECTION 13 311.833 S | 11642328
SECTION 14 311.834 | 1 | 100881.36 |
 SECTION 15 311.835 . ] | 8110884
SECTION 16 311.836 | eaps9s7
SECTION 17 311.837 _ 88,782.39
SECTION 18 311.838 35,319.45
SECTION 840 MISC. INCL. TRAINING 41,000.43
SECTION 840 BRIDGE INSPECTIONS 0.00
SECTION 840.01 DOWN-TIME 312.0/39.0 14,548.24
EXPENSE 823,207.26 823,207.26| 823,207.26
REMAINING 316,792.74 529,589.74
CRACKSEAL | 8500000  ©5000.00| -
NORMAL CRACK SEALING EXP. 34,565.87 34,565.87|  34,565.87
REMAINING 50,434.13 60,434.13
SIGNING 311.844 ~ 132,500.00 135000000
INORMAL SIGNING EXPENSE 118,667.41 118,667.41  118,667.41
REMAINING 13,832.59 16,332.59 108,000.00
PAVEMENT MARKING 311.840 145,000.00(  155,000.00
EXPENSE 132,491.93 132,491.93|  132,491.93
REMAINING 12,508.07 22,508.07
BITUMINOUS SEALCOATING 230,000.00(  260,000.00)
CTH N Sec. 14 - Ga.| 103,223.49
0.0 miles ] Tons
CTH - Gal. 0.00
0.0 mlles ] ) Tons
CTH - B Gal. 0.00
0_.0 miles I _ Tons
CTH P— ——— el X — — Gal' 0'00
0.0 mlles Tons
RESEAL ROADS 0.00
EXPENSE 103,223.49 103,223.49| 103,223.49
REMAINING 126,776.51 156,776.51
BUILDING ALLOCATION | 9146600 9800000
ESTIMATED EXPENSE 78,400.00 78,400.00|  78,400.00
REMAINING . 13,066.00 19,600.00
MISC., HIT & RUNS, INVENT. ADJ. | I
WT&RUNS [ 600000  10,000.00] 5818.60
_ FIRE CALLS _ ~ 0.00 ~0.00 0,00
~ UNCOLLECTABLES ) 0.00 0.00 0.00
'INVENTORY ADJUSTMENTS 0.00 0.00
ESTIMATED EXPENSE 5,818.60 5818.60] 581860
REMAINING 181.40 4,181.40
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10/24/2018 7:52
LABOR 10-19-18

'

EQUlﬂlE_NT 10-1_9-18 N B . -
MATERIALS 10-1518 S F— — .
éHo:;JIATE_RIAL_s 1_0-15-T_ IC_);.I.GINAL_;U_[séE; ] .:E-EszM_A;-ED +6T.ALS - TOTAE“ o
TOTAL EXPENSE BY ACTIVITY |  1,296,374.56 |  1,296,374.56 | 1,296,374.56
ORIGINAL BUDGETED TOTAL | 1,829,966.00 |  2,105,797.00 O
APPROVED BUDGET CHANGES 0.00 0.00

APPROVED BUDGET | 1,829,966.00 | 210579700
[APPROVED CARRY OVER 275,831.15 -
TOTAL AVAILABLE [ 210579745 2,105,797.00

TOTAL EXPENSES | 1,296,374.56 |  1,296,374.56 |

TOTAL REMAINING 809,423.00 |  809,422.44 |
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10/24/2018 7:52
LABOR 10-19-18
EQUIPMENT 10-18-18

53312 C.T.H.S. CONSTRUCTION __

@TﬂLﬁm"s'L._ _ _ _1____ — -
SHOP MATERIALS 10-15-18 ORIGINAL BUDGET | RE-ESTIMATED TOTALS TOTAL
BITUMINOUS SURFACING o
CTHA2.00 ml. (Crossman Rd - Lake Mills) | 0.00] 920,740.21 8,659.64
CTt’I J (acceﬁf@_.) Q.OO_ | _80,000.00 -
CTHN4.00 mi. (CTHB-CTHA) - 0.00| 60,000.00 29,088.00
CTH"P"(CTHETOCTHF) 2.91mi. 312 ~ 860,000.00| 1,1'152(_)_@ - 989,248.05
CTHY - ~1,700,000.00(  1,700,000.00| 1,252,203.05
CTH cw 3125.919.1 - ___1_,420,000.00 B 1,400,000.00{ 1 .38_1,Q54_._14 |
Genoral Paving ) 0.00 165,808.35 s
EXPENSE 3,651,593.24 3,651,593.24| 3,651,593.24
.REMAINING 308,406.76 1,789,955.32
ENGINEERING I 0,00
CTHK 2 000l  ooo| 18650
CTH J 000 0.00 76050
CTH - B 0.00 0.00 0.00
EXPENSE 947.00 947.00 947.00
REMAINING -947.00 -947.00
BUILDING ALLOCATION ool 15837701 ._
ESTIMATED EXPENSE 125,101.61 125,101.61 125,101.61
REMAINING o (125,101.61) 31,275.40
MISC., INVENTORY ADJUSTMEN 000 o000
ESTIMATED EXPENSE -570.00 -570.00| (570.00)
REMAINING 570.00 570.00
ICC COMPUTER CHARGES 0.00| 0.00 0.00
IP TELEPHONY ALL 0.00 0.00 0.00
ESTIMATED EXPENSE ) 0.00 0.00| 0.00
REMAINING 0.00 0.00
MmISC. - 000 000 0.00
TRAINING B (5.932.06)
EXPENSE -5,932.06 -5,932.06|  (5,932.06)
REMAINING 5,932.06 5,932.06

TOTAL EXPENSE BY ACTIVITY 3,771,139.78 3,771,139.79
BUDGETED TOTAL | 396000000 | 559792557 |
TOTAL EXPENSES 3,771,139.79 3,771,139.79 __ |
TOTAL REMAINING 188,860.21 1,826,785.78 |
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Jefferson County Highway Department
Highway Operations Report

October, 2018

Operations Summary

Construction Projects

Korth Lane (CTH S — Termini)
Project Type: Construction, Pulverizing, Resurface
Progress: Project is complete!

CTH Y (Johnson Creek — STH 26) —
Project Type: Culverts/Drainage, Pulverize and Resurface
Progress: Project is complete!

CTH CW (CTH SC — Waukesha County)
Project Type: Pulverize and Resurface
Progress: Project is complete!

CTH P (CTH E — CTH F) — 4.00 miles
Project Type: Reconstruction (2017/2018)
Progress: Project is complete!

Concord/Lake Mills Satellite Shops
Project Type: Grading and Paving Work
Progress: Projects are complete! May have a few clean-up items next Spring.

General Maintenance
= Crews are mowing a second cut on state and county highways as needed
o Crews are beginning to add winter maintenance equipment to some of the fleet



