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Agenda

Jefferson County
Highway Committee Meeting

Monday, December 17, 2018
8:30 A.M.
Committee Room
1425 Wisconsin Drive
Jefferson, Wisconsin 53549

Committee Members: Don Reese - Chair, John Kannard- Vice Chair,
Dick Schultz — Secretary, Michael Wineke, Lloyd Zastrow

Highway Commissioner: William T. Kern

AGENDA

Call meeting to order
Roll Call

Certification of compliance with the Open Meetings Law

e h o=

Review of the Agenda

5. Public Comment (Members of the Public who wish to address the Committee on specific agenda
items must register their request at this time)

6. Approve minutes from November 27, 2018 Highway Committee meeting

7. Communications

8 Old Business a. Discussion and possible action on selling a remnant parcel of
property owned for highway purposes to Rick Winter
9. New Business a. Discuss monthly financial account summary (YTD)

10. Highway Operations Report

11. Review and approve vouchers

12. Set Next Meeting Date (January 29, 2019 — 8:30 a.m.)

13. Tour new shop and grounds

14, Adjourn
A Quorum of any Jefferson County Committee, Board, Commission or other body, including the

Jefferson County Board of Supervisors, may be present at this meeting.

Individuals requiring special accommodations for attendance at the meeting should contact the County
Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made




JEFFERSON COUNTY HIGHWAY COMMITTEE
MEETING MINUTES

Tuesday, November 27, 2018

The Jefferson County Highway Committee met on Tuesday, November 27, 2018, at 8:30 A.M.
for a meeting at the Highway Office.

ROLL OF THE HIGHWAY COMMITTEE:

Members present: Donald Reese; Michael Wineke; Lloyd Zastrow; John Kannard; Dick Schultz
Members absent: None
Also Present: William Kern, Highway Commissioner
Ann Jenswold, Highway Department
Sean Heaslip, Highway Department
Greg Koeppel, Highway Department
Ben Wehmeier, County Administrator
J. Blair Ward, Corporation Counsel
Bridget Olson, Aztalan
Rick Winter, Aztalan
David Messmer, Milford
Yvette Messmer, Milford
Charles Untz, Remnant Parcel CTH “B”

Purpose of the meeting was to review and approve vouchers and other highway business.

HIGHWAY COMMITTEE MINUTES: The minutes from the October 30, 2018 Highway
meeting, having been distributed in advance, it was moved by Mr. Wineke and seconded by Mr.
Zastrow to approve the minutes as printed.

Carried by the following roll call:
AYES: Reese, Wineke, Zastrow, Schultz, Kannard
NOES: None
ABSENT: None
ABSTAIN: None

CORRESPONDENCE:

Newsletters/E-Mails:
¢ NONE

News Releases/Notices:
e NONE
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PUBLIC COMMENT:

e NONE

HIGHWAY COMMISSIONER’S REPORT:

Construction Projects

All major construction projects are substantially complete

Winter Maintenance

Highway Department employees had a comprehensive training day on winter
maintenance operations on October 19, 2018. The training included discussion and video
training on operations and material use, and also included a WisDOT presentation on
liquid salt brine use

Crews recently completed winter maintenance equipment calibration and testing
Crews were called in for first winter maintenance snow event on November 9
Crews are mixing and storing salt brine at all shop locations

All salt deliveries for the state and county were completed in October and early
November

Shop staff is finishing up winter equipment set-up on trucks including some additional
liquid salt brine application systems

General Maintenance
Crews have finished the additional mowing needs on state and county highways

Crews are completing some additional pavement repair projects and shoulder work before
winter

Office/Shop Staff

OLD BUSINESS

8a. Discussion and possible action on selling a remnant parcel of property owned for

highway purposes to Rick Winter

Corporation Counsel, J. Blair Ward, gave history of property remnants being sold in the past.
Mr. Winter spoke regarding access to his property from CTH “B”, and access points for the
Messmer and Untz properties, which currently use his land for access points. He spoke in
reference to why he would like to purchase the remnant of the parcel owned by the County.

Mr. Messmer spoke on behalf of his concerns regarding the purchase of the remnant parcel by
Mr. Winter, and proposed for the County to divide the remnant into thirds for ease of entry for all
three properties.
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Mr. Untz spoke on behalf of his concerns regarding the purchase of the remnant parcel by Mr.
Winter, referencing the safety of getting his equipment out of the field onto a curved roadway
with deep ditches and road pitch.

J. Blair Ward stated that he had no objection to the sale, but there is a need for access to property
for all three property owners. He stated that the county surveyor should be involved in this
decision process.

Commissioner Kern stated that the Highway Department will take a look at the area for access
points before the next meeting. No Motion

NEW BUSINESS

9a. Discuss CTH “P” (CTH E — CTH F) project including private drainage tiles and
drainage

Commissioner Kern updated the Committee stating that the private property owner thought that
the Highway Department damaged their private drainage tile during the CTH “P” project work.
The tile is clay tile installed many years ago. Superintendents Heaslip and Koeppel stated that
utilities were bored before and after construction. Heaslip discussed drainage in the area, and
showed the natural flow of water to the South. They stated that this was very old tile. Koeppel
stated that he marked this tile when he was a patrolman 18 or 19 years ago. Drainage issues in
this area were discussed. Currently the resident has not requested a permit to work in the right of
way. Commissioner Kern and the Highway staff feel that the private drainage tile is not the
County’s responsibility, and nothing further needs to be done.

It was moved by Mr. Schultz and seconded by Mr. Kannard that nothing further needs to be done
regarding the private drainage tile, and that the County does not have the responsibility to fix this
issue.

Carried by the following roll call:
AYES: Reese, Wineke, Zastrow, Kannard, Schultz
NOES: None
ABSENT: None
ABSTAIN: None

9h. Discuss future budget and capital project planning process

Commissioner Kern discussed the budget planning process and timelines with the Committee.
He explained how the department plans for highway projects, and how he plans to include the
Committee in the upcoming year on the decision making process. No Motion

9¢. Discuss monthly financial account summary (YTD)

Commissioner Kern reviewed the financial account summary with the Committee, and answered
questions. No Motion
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REVIEW & APPROVE VOUCHERS: The vouchers held the following totals resulting:

BILLS: 11/05/18 $ 95,223.07
BILLS: 11/12/18 $ 84,320.19
BILLS: 11/26/18 $ 126,424.96
COMMITTEE: OCT $ 334.95
P CARD: NOV-GENERAL $§ 6,155.61
P CARD: NOV-BILL $ 82.00
P CARD: NOV-BRIAN $ 508.14
P CARD: NOV-GREG $ 798.17
TOTALS: $ 313,847.09

It was moved by Mr. Kannard and seconded by Mr. Schultz that the bills are allowed as
reviewed.

Carried by the following roll call:
AYES: Reese, Wineke, Zastrow, Kannard, Schultz
NOES: None
ABSENT: None
ABSTAIN: None

Motion by Mr. Reese and seconded by Mr. Zastrow to adjourn at 10:55 a.m.,

Carried by the following roll call:
AYES: Reese, Wineke, Zastrow, Kannard, Schultz
NOES: None
ABSENT: None
ABSTAIN: None

The next meeting will be held on Monday, December 17, 2018, at 8:30 a.m., at the Jefferson
County Highway Department.

Approval:




JEFFERSON COUNTY HIGHWAY DEPARTMENT
SUMMARY OF MAJOR COUNTY ACCOUNTS

12/13/2018 8:43

12/13/18
LABOR 12-08-18
EQUIPMENT 11-28-18
MATERIALS 11-30-18
SHOP MATERIALS 11-30-18
PERCENT OF LABOR YEAR 93.70%
APPROVED
ACCOUNT AVAILABLE SPENT TRANSFER  BALANCE  PERCENT SPENT
53311 COUNTY MAINTENANCE 2,105,797.00{ 1,466,911.09 0.00] 638,885.91 69.66%
53312 COUNTY CONSTRUCTION | 5,597,925.57| 3,864,730.35 0.00{1,733,195.22 69.04%
53313 WINTER MAINTENANCE 1,104,542.16| 680,145.67 0.00] 424,396.49 61.58%
8,808,264.73| 6,011,787.11 0.00| 2,796,477.62 68.25%
53314 BRIDGE MAINTENANCE 0.00 0.00 0.00 0.00 0.00%
53315 FUNDED PROGRAMS 0.00 0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00 0.00%
8,808,264.73 | 6,011,787.11 0.00]2,796,477.62 68.25%
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53311 C.T.H.S. MAINTENANCE 2018

12/13/2018 8:43 .

LABOR 12-08-18

EQUIPMENT 11-28-18

MATERIALS 11-30-18

SHOP MATERIALS 11-30-18 ORIGINAL BUDGET RE-ESTIMATED TOTALS . TOTAL

GENERAL PATROL 1,140,000.00 1,352,797.00
SECTION 10 311.830 68,181.93
SECTION 11 311.831 113,985.77
SECTION 12 311.832 127,764.03
SECTION 13 311.833 134,348.52
SECTION 14 311.834 106,425.93
SECTION 15 311.835 88,324.85
SECTION 16 311.836 98,554.08
SECTION 17 311.837 96,656.74
SECTION 18 311.838 37,477.94
SECTION 840 MISC. INCL. TRAINING 48,298.44
SECTION 840 BRIDGE INSPECTIONS 0.00
SECTION 840.01 DOWN-TIME 313.0/39.0 14,587.99

EXPENSE 934,606.22 934,606.22 934,606.22

REMAINING 205,393.78 418,190.78

CRACK SEAL 85,000.00 95,000.00

NORMAL CRACK SEALING EXP. 34,565.87 34,565.87 34,565.87

REMAINING 50,434.13 60,434.13

SIGNING 311.844 132,500.00 135,000.00

NORMAL SIGNING EXPENSE 136,379.90 136,379.90 136,379.90

REMAINING (3,879.90) (1,379.90) 126,495.00

PAVEMENT MARKING 311.840 145,000.00 155,000.00

EXPENSE 159,971.30 159,971.30 1569,971.30

REMAINING {14,971.30) {4,971.30)

BITUMINOUS SEALCOATING 230,000.00 260,000.00

CTH N Sec. 14 Gal. 103,223.49

0.0 miles Tons

CTH Gal. 0.00

0.0 miles Tons

CTH Gal. 0.00

0.0 miles Tons

CTH Gal. 0.00

0.0 miles Tons

RESEAL ROADS 0.00

EXPENSE 103,223.49 103,223.49 103,223.49

REMAINING 126,776.51 156,776.51

BUILDING ALLOCATION 91,466.00 98,000.00

ESTIMATED EXPENSE 91,826.00 91,826.00 91,826.00

REMAINING (360.00) 6,174.00

MISC., HIT & RUNS, INVENT. ADJ.
HIT & RUNS 6,000.00 10,000.00 6,338.31
FIRE CALLS 0.00 0.00 0.00
UNCOLLECTABLES 0.00 0.00 0.00
INVENTORY ADJUSTMENTS 0.00 0.00

ESTIMATED EXPENSE 6,338.31 6,338.31 6,338.31

REMAINING {338.31) 3,661.69
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53311 C.T.H.S. MAINTENANCE

2018

12/13/2018 8:43
LABOR 12-08-18
EQUIPMENT 11-28-18
MATERIALS 11-30-18

SHOP MATERIALS 11-30-18

ORIGINAL BUDGET

RE-ESTIMATED TOTALS TOTAL

TOTAL EXPENSE BY ACTIVITY 1,466,911.09 1,466,911.09 | 1,466,911.09
ORIGINAL BUDGETED TOTAL | 1,829,966.00 |  2,105,797.00

APPROVED BUDGET CHANGES | 0.00 | 0.00 |

APPROVED BUDGET 1,829,966.00  2,105,797.00 |

APPROVED CARRY OVER 275,831.15

TOTAL AVAILABLE 2,105,797.15 2,105,797.00

TOTAL EXPENSES 1,466,911.09 1,466,911.09

TOTAL REMAINING 638,886.00 638,885.91
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53312 C.T.H.S. CONSTRUCTION 2018
12113/2018 8:43 T ]
LABOR 12-08-18
EQUIPMENT 11-26-18
MATERIALS 11-30-18 .
SHOP MATERIALS 11-30-18 ORIGINAL BUDGET RE-ESTIMATED TOTALS TOTAL
BITUMINOUS SURFACING
CTH A 2.00 mi. (Crossman Rd - Lake Mills) 0.00 920,740.21 17,820.14
CTH J (access rd.) 0.00 80,000.00 2,680.20
CTH N 4.00 mi. (CTHB - CTH A) 0.00 60,000.00 29,088.00
CTH"P"(CTHETOCTHF) 291 mi. 312| 860,000.00 1,115,000.00| 1,054,762.82
CTHY 1,700,000.00 1,700,000.00] 1,253,381.46
CTHCW 31256.919.1 1,400,000.00 1,400,000.00| 1,381,168.37
General Paving 0.00 165,808.35 -
EXPENSE 3,718,400.65 3,718,400.65| 3,718,400.65
REMAINING 241,599.35 1,723,147.91
ENGINEERING 0.00
CTH A (C - 106) 0.00 0.00 5,944.50
CTH H recording fees 0.00 0.00 30.00
CTH J (C -STH 12) 0.00 0.00 760.50
CTH K (STH 12 - ROCK CO) 0.00 0.00 186.50
EXPENSE 6,921.50 6,921.50 6,921.50
REMAINING -6,921.50 -6,921.50
BUILDING ALLOCATION 0.00 156,377.01
ESTIMATED EXPENSE 146,525.26 146,525.26 146,525.26
REMAINING (146,525.26) 9,851.75
MISC., INVENTORY ADJUSTMEN 0.00 0.00
ESTIMATED EXPENSE 0.00 0.00 0.00
REMAINING 0.00 0.00
ICC COMPUTER CHARGES 0.00 0.00 0.00
IP TELEPHONY ALL 0.00 0.00 0.00
ESTIMATED EXPENSE 0.00 0.00 0.00
REMAINING 0.00 0.00
MISC. 0.00 0.00 (7,117.086)
TRAINING 0.00
EXPENSE -7,117.06 -7,117.06 (7,117.06)
REMAINING 7,117.06 7,117.06

TOTAL EXPENSE BY ACTIVITY 3,864,730.35 3,864,730.35
BUDGETED TOTAL 3,960,000.00 5,597,925.57
TOTAL EXPENSES 3,864,730.35 3,864,730.35
TOTAL REMAINING 95,269.65 . 1,733,195.22
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Jefferson County Highway Department
Highway Operations Report

December, 2018

Operations Summary

Winter Maintenance

= WisDOT held a comprehensive winter maintenance training program on December 6 in
the Highway Department training room. Well over 100 people attended the training
including Highway Commissioner and Superintendents from over 30 highway
departments. The keynote speakers included Dr. Scott from Cargill Deicing Technology
and Dr. Wilf from the Salt Institute.

= Crews recently completed winter maintenance equipment calibration and testing

= Crews have completed 6 full-call out storms this winter and a few partial call-outs

= Crews are installing the new brine storage tanks at all highway shops

General Maintenance

= Crews are working on miscellaneous brushing on state and county highways

= Crews are completing some additional pavement repair projects and shoulder work
before the winter

Office/Shop Work

= Office staff is working on end-of-year activities and preparing for a turnover in the
accounting staff

= Physical inventories will take place over the next few weeks



