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County Clerk

DEPARTMENT MISSION

Our mission is to provide services for the public including the administration and coordination of
elections and issuance and distribution of various state licenses and permits dutifully and responsively
and to serve the County Board and other departments by assuring completion of necessary support
functions and management of records.

DEPARTMENT GOALS
. x ink tegi /
Desired results Objectives - specific steps o tc;)lsat ;a eglc Completion Date
Excellent election Continue collaborative election Strategy 4.1 Ongoing
systems by all using common
equipment, supplies, etc.
Continue to improve on Maintain good relationships Guiding Ongoing
newly implemented amongst county departments Principal 3
absentee processes and before and during implementation
assisting municipal clerks | of pre-addressed, and pre-postage
throughout the year(s) absentee envelopes to assist
with the changes municipal clerk’s with time
management
Continue to do in-house Saving the County huge 3™ party Guiding Ongoing
election programming programming fees which are then Principal 3

passed onto our Municipal Clerks.

Chief Deputy to act as

On-site election set-up coinciding

Strategy 4.1

Implement by

public awareness.

election programming with training for new Chief Deputy August 2020
back up

Two elections Smooth and error free Strategy 4.1 Ongoing
Streamlining County Consistency with all committees’ Guiding Ongoing
Board Committee agenda | agendas and minutes; posting them | Principal 4,6

and minutes processes. on a timely basis

Increase passport/pictures | Marketing services offered in the Guiding Ongoing
and DMV Services County Clerk’s office to increase Principal 1




PROGRAM EVALUATION

Output Measures
Program/Service Description

2019 2020 (Est) 2021 (Est)
Number of Election Ballots Cast 19,690 71,845 14,850
Election Chargeback Revenue $25,318 $28,000 $25,000
Statewide Voter Registration Provider Fees $3,019 $6,000 $6,000
Number of Marriage Licenses Issued 448 360 400
Number of Passport Applications Processed 939 351 800
Number of Passport Photos 768 320 450

FACTORS INFLUENCING PROGRAM/SERVICE DELIVERY AND ACCOMPLISHMENTS

Achievement of goals for the 2020 and 2021 fiscal years are as follows:

e Four scheduled 2020 elections and two scheduled 2021 elections

e Develop and implementation of Contract electronic integration with Munis

e Continue to provide our customers with efficient customer service, maintaining the “small town

feel” that defines Jefferson County

e Cross train on election programming to help ensure elections are flawless

e Continue making improvements on the absentee ballot process

e Staying committed to the health and well-being of all of our citizens

DEPARTMENT ORGANIZATIONAL CHART




County Clerk

Financial Summary

Summary Highlights:

2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimate Budget Budget S %
Revenues
Licenses & Permits S 28,712 § 30,165 S 30,165 S 29,125 § (1,040) -3.45%
Public Charges 45,157 47,120 47,120 43,200 (3,920) -8.32%
Intergovernmental Charges 81,381 82,128 82,128 86,620 4,492 5.47%
Misc. Revenues - - - - - B
Other Financing Sources - 113 40 40 - -
Total Revenues 155,250 159,526 159,453 158,985 (468) -0.29%
Expenditures
Personnel Expenses 244,264 215,143 215,143 201,866 (13,277) -6.17%
Purchased Services 16,317 18,150 18,150 16,000 (2,150) -11.85%
Operating Costs 99,488 139,399 139,399 93,097 (46,302) -33.22%
Interdept. Charges 9,526 13,034 13,034 14,009 975 7.48%
Other Expenses 1,338 3,500 3,427 1,325 (2,102) -61.34%
Capital ltems - - - 440 440 0.00%
Total Expenditures 370,933 389,226 389,153 326,737 (62,416) -16.04%
' Property Taxes 212,205 229,700 229,700 167,752 (61,948) -26.97%
Addition to (Use of) Fund Balance $ (3,478) $ - S S

The 2021 budget provides $167,752 in tax levy, which is a $61,948 decrease in levy from the 2020

amended budget.

benefitted position and reduction in printing costs due to less elections taking place in 2021.

Summary of Capital Items:

None.

Summary of Property Tax Levy and FTEs

$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

s_

2017 2018 2019 2020 2021

3.20
3.00
2.80
2.60
2.40
2.20

Staffing-FTE's

2017

2018 2019

2020

The primary reasons for this are changing a part-time deputy clerk to a non-
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County Clerk-2021 BUDGET

I Account I 2019 12020 6-Month 2020 2020 2021 ‘ 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[11701 -County Clerk |
REVENUES
411100 General Property Taxes 127,027 63,239 126,477 126,477 129,414 -
431001 Marriage License Fees 28,615 9,035 30,000 30,000 29,055 -
431003 Conservation License Rev 94 22 145 145 50 -
431007 DNR-ATV-Boat-Snow-Co Clerk 3 1 20 20 20
451002 Private Party Photocopy - - 20 20 - -
451003 Marriage Waiver Fees 1,400 670 750 750 1,500
451024 DMV Temp License Plate Fees 75 - 100 100 - -
451033 Marriage Lic Void / Refund 360 130 350 350 200 -
451048 DMV Plates 528 175 700 700 600 -
451308 Postage Fees 709 105 1,100 1,100 900 -
451404 Passport Fees 32,865 7,175 33,250 33,250 30,000 -
451413 Passport Photo Fees 9,219 2,347 10,850 10,850 10,000 -
REVENUES TOTAL 200,896 82,898 203,762 203,762 201,739 -
EXPENDITURES
511110 Salary-Permanent Regular 83,441 40,141 80,221 80,221 79,914 -
511210 Wages-Regular 71,711 28,535 47,424 47,424 47,694 -
511210 22101 Wages-Regular - 990 - - - -
511220 Wages-Overtime 452 595 - - 516
511220 22101 Wages-Overtime - 125 - = -
511330 Wages-Longevity Pay 114 - - - -
SALARIES TOTAL 155,718 70,388 127,645 127,645 128,124
512141 Social Security 10,913 5,038 9,368 9,368 9,301 -
512141 22101 Social Security - 51 - - - -
512142 Retirement (Employer) 9,666 4,278 8,616 8,616 8,648
512142 22101 Retirement (Employer) - 75 - - - -
512144 Health Insurance 38,099 15,137 30,854 30,854 30,534 -
512144 22101 Health Insurance - 368 - - - -
512145 Life Insurance 28 11 17 17 29
512145 22101 Life Insurance - 0 - < -
512150 FSA Contribution - - 4,000 4,000 -
512151 HSA Contribution 5,200 4,665 - - 3,000 -
512173 Dental Insurance 2,539 1,075 2,208 2,208 2,208 -
512173 22101 Dental Insurance - 41 - - - -
FRINGE TOTAL 66,445 30,739 55,064 55,064 53,720 -
TOTAL SALARIES AND FRINGES 222,163 101,127 182,709 182,709 181,844 -
529167 Conservation Congress 1,350 - 1,350 1,350 - -
531301 Office Equipment 1,030 - - - E -
531303 Computer Equipmt & Software 2,273 - 550 550 550
531311 Postage & Box Rent 3,263 863 3,200 3,200 3,000 -
531312 Office Supplies 983 264 1,000 1,000 1,000 -
531313 Printing & Duplicating 1,790 776 1,000 1,000 1,000 -
531314 Small items Of Equipment - = 600 600 600 -
531321 Publication Of Legal Notice 175 - 350 350 175 -
531323 Subscriptions-Tax & Law 100 = 112 112 100 -
531324 Membership Dues 125 125 125 125 125 -
531326 Advertising 780 - 600 600 600 -
531351 Gas/Diesel - - 100 100 100 -
532325 Registration 492 225 - - 450 -
532332 Mileage 191 36 200 200 200
532335 Meals 153 - 150 150 - -
532336 Lodging 1,224 347 900 900 500 -
532339 Other Travel & Tolls 40 58 25 25 25 -
533225 Telephone & Fax 609 264 400 400 400 -
533236 Wireless Internet 181 97 172 172 172 -
571004 IP Telephony Allocation 301 254 508 508 515 -
571005 Duplicating Allocation 121 180 359 359 425 -
571009 MIS PC Group Allocation 4,848 3,435 6,870 6,870 7,355 -
571010 MIS Systems Grp Alloc(ISIS) 1,502 731 1,462 1,462 1,462 -
591519 Other Insurance 1,233 561 1,020 1,020 1,141 -
593749 Other Losses - 297 - - - -
OPERATING EXPENDITURES 22,764 8,511 21,053 21,053 19,895 -

EXPENDITURES TOTAL 244,927 109,638 203,762 203,762 201,739 -




County Clerk-2021 BUDGET

Account 2019 I 2020 6-Month 2020 2020 2021 ‘ 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
REVENUES 200,896 82,898 203,762 203,762 201,739 -
EXPENDITURES 244,927 109,638 203,762 203,762 201,739 -
TOTAL BUSINESS UNIT-11701 -County Clerk 44,031 26,740 - - 0 -
[11702 -Elections
REVENUES
411100 General Property Taxes 85,178 50,528 101,056 101,056 38,338 -
472004 Election Reimbursement 25,318 7,284 25,000 25,000 25,000 -
472007 Municipal Other Charges 6,193 21 675 675 6,500 -
472008 SVRS Charges-Govt Units 3,019 772 5,000 5,000 3,500 -
473015 Election Maint Contracts 13,958 - 13,833 13,833 14,000 -
REVENUES TOTAL 133,666 58,605 145,564 145,564 87,338 -
EXPENDITURES
511210 Wages-Regular 13,240 4,033 19,574 19,574 18,489 -
511220 Wages-Overtime 17 19 - - - -
SALARIES TOTAL 13,257 4,053 198,574 19,574 18,489 -
512141 Social Security 897 322 1,391 1,391 1,423 -
512142 Retirement (Employer} 870 8 1,321 1,321 - -
512144 Health Insurance 5,809 52 7,714 7,714 -
512145 Life Insurance 2 - 2 2 -
512150 FSA Contribution - - 1,000 1,000
512151 HSA Contribution 800 444 - - -
512173 Dental Insurance 357 7 552 552 -
FRINGE TOTAL 8,734 832 11,980 11,980 1,423 -
TOTAL SALARIES AND FRINGES 21,991 4,885 31,554 31,554 19.912 -
514151 Per Diem 110 165 880 880 110 -
521219 Other Professional Serv - 1,700 - - - -
5291563 17202 Board Of Canvassors - - 600 600 - -
529299 Purchase Care & Services - 643 - - - -
531303 Computer Equipmt & Software - 9,352 - - 1,650
531311 Postage & Box Rent 1 - - - -
531312 Office Supplies 931 3,461 1,000 1,000 1,000
531312 22101 Office Supplies - 7,106 - - - -
531313 Printing & Duplicating 11,359 19,352 55,000 55,000 12,000 -
531313 22101 Printing & Duplicating = 2,798 - - = -
531314 Small ltems Of Equipment - 300 300 300
531314 22101 Small ltems Of Equipment - 1,704 - - 1,700
531321 Publication Of Legal Notice 4,474 9,039 11,000 11,000 5,500
531323 Subscriptions-Tax & Law - - 70 70 70 -
532332 Mileage 12 4 50 50 50
532336 Lodging 212 - 85 85 100 -
533225 Telephone & Fax 37 8 10 10 10
533236 Wireless Internet 1,282 1,159 1,980 1,980 1,500 -
535242 Maintain Machinery & Equip 49,817 39,165 39,000 39,000 39,000
571004 IP Telephony Allocation 100 63 127 127 135 -
571005 Duplicating Allocation 26 78 157 157 160
571009 MIS PC Group Allocation 2,238 1,586 3,171 3,171 3,573 -
571010 MIS Systemns Grp Alloc(ISIS) 390 190 380 380 384 -
591519 Other Insurance 105 _B6 200 200 184 -
OPERATING EXPENDITURES 71,093 97,659 114,010 114,010 67,426 -
EXPENDITURES TOTAL 93,083 102,544 145,564 145,564 87,338 -
REVENUES 133,666 58,605 145,564 145,564 87,338 -
EXPENDITURES 93,083 102,544 145,564 145,564 87,338 -
TOTAL BUSINESS UNIT-11702 -Elections {40,582) 43,938 - - - -
[11703 -Insurance General, Auto, WC
REVENUES
411100 General Property Taxes - 1,083 2,167 2,167 -
REVENUES TOTAL - 1,083 2,167 2,167 - -




County Clerk-2021 BUDGET

Account ‘ 2019 2020 6-Month 2020 2020 2021 2021 |
Number | Project Description Actual Actual Estimated Amended Admin Adopted
EXPENDITURES
591519 Other Insurance - 251,885 2,167 2,167 - -
OPERATING EXPENDITURES - 251,885 2,167 2,167 - -
EXPENDITURES TOTAL - 251,885 2,167 2,167 - -
REVENUES - 1,083 2,167 2,167 - -
EXPENDITURES - 251,885 2,167 2,167 - -
TOTAL BUSINESS UNIT-11703 -Insurance General, Auto - 250,802 - - - -
[11704 -Dog Licenses |
EXPENDITURES
521290 Humane Society Fees - - 200 200 - -
529003 Dog Listing Fees 14,967 . 16,000 16,000 16,000 -
531319 Other Operating Supplies 841 - 1,000 1,000 1,100 -
531321 Publication Of Legal Notice - 90 - - 100 -
531353 Dog Fees Returned 17,085 - 19,820 19,820 19,820 -
OPERATING EXPENDITURES 32,883 a0 37,020 37,020 37,020 -
EXPENDITURES TOTAL 32,893 90 37,020 37,020 37,020 -
EXPENDITURES 32,893 90 37,020 37,020 37,020 -
TOTAL BUSINESS UNIT-11704 -Dog Licenses 32,893 20 37,020 37,020 37,020 -
[11704002-Dog Lic Fees - T-Aztalan
REVENUES
472012 Dog Lic Fees - T-Aztalan 573 - 800 800 800 =
REVENUES TOTAL 573 - 800 800 800 -
REVENUES 573 “ 800 800 800 -
TOTAL BUSINESS UNIT-11704002-Dog Lic Fees - T-Aztale 573 - 800 800 800 -
[11704004-Dog Lic Fees - T-Cold Spring |
REVENUES
472012 Dog Lic Fees - T-Cold Spring 328 - 500 500 500 -
REVENUES TOTAL 328 - 500 500 500 -
REVENUES 328 = 500 500 500 -
TOTAL BUSINESS UNIT-11704004-Dog Lic Fees - T-Cold ! 328 - 500 500 500 -
[11704006-Dog Lic Fees - T-Concord |
REVENUES
472012 Dog Lic Fees - T-Concord 609 - 700 700 700 -
REVENUES TOTAL 609 - 700 700 700 -
REVENUES 609 - 700 700 700 -
TOTAL BUSINESS UNIT-11704006-Dog Lic Fees - T-Conci 609 - 700 700 700 -
[11704008-Dog Lic Fees - T-Farmington |
REVENUES
472012 Dog Lic Fees - T-Farmington 1,706 850 2,000 2,000 2,000 -
REVENUES TOTAL 1,706 850 2,000 2,000 2,000 B

REVENUES 1,706 850 2,000 2,000 2,000 -



County Clerk-2021 BUDGET

Account ‘ | ‘ 2019 |2020 6-Month 2020 2020 I 2021 | 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
TOTAL BUSINESS UNIT-11704008-Dog Lic Fees - T-Farmi 1,706 B50 2,000 _ 2,000 2,000 -
[11704010-Dog Lic Fees - T-Hebron
REVENUES
472012 Dog Lic Fees - T-Hebron 561 557 600 600 600 -
REVENUES TOTAL 561 557 600 600 500 -
REVENUES 561 557 600 600 600 -
TOTAL BUSINESS UNIT-11704010-Dog Lic Fees - T-Habrc 561 557 600 600 600 -
[11704012-Dog Lic Fees - T-Ixonia H
REVENUES
472012 Dog Lic Fees - T-Ixonia 1,626 - 1,700 1,700 1,700 -
REVENUES TOTAL 1,626 - 1,700 1,ﬁﬂ 1,700 -
REVENUES 1,626 - 1,700 1,700 1,700 -
TOTAL BUSINESS UNIT-11704012-Dog Lic Fees - T-Ixoniz 1@_3-_5 - 1@:@ 1,700 1,700 -
[11704014-Dog Lic Fees - T-Jefferson |
REVENUES
472012 Dog Lic Fees - T-Jefferson 1,423 1.417 1,500 1,500 1,500
REVENUES TOTAL 1,423 1,417 1,500 1,500 1,500 -
REVENUES 1,423 1,417 1,500 1,500 1,500 -
TOTAL BUSINESS UNIT-11704014-Dog Lic Fees - T-Jeffer 1,423 1,417 1,500 1,500 1_,5_00 -
[11704016-Dog Lic Fees - T-Koshkonong |
REVENUES
472012 Dog Lic Fees - T-Koshkonong 1,811 - 2,200 2,200 2,200 s
REVENUES TOTAL 1,811 - 2,200 2,200 2,200 "
REVENUES 1,811 - 2,200 2,200 2,200 -
TOTAL BUSINESS UNIT-11704016-Dog Lic Fees - T-Koshl 1,811 - 2_31)0 2,200 2,200 -
[11704018-Dog Lic Fees - T-Lake Mills |
REVENUES
472012 Dog Lic Fees - T-Lake Mills 1,433 1,478 1,600 1,600 1,600 -
REVENUES TOTAL 1,433 1,478 1,600 1,600 1,600 .
REVENUES 1,433 1,478 1,600 1,600 1,600 =
TOTAL BUSINESS UNIT-11704018-Dog Lic Fees - T-Lake | 1,433 1,478 1,600 1,600 1,600 =
|11704020-Dog Lic Fees - T-Milford |
REVENUES
472012 Dog Lic Fees - T-Milford 869 798 1,100 1,100 1,100 =
REVENUES TOTAL B69 798 1,100 1,100 1,100 -
REVENUES 869 798 1,100 1,100 1,100 -

TOTAL BUSINESS UNIT-11704020-Dog Lic Fees - T-Milfor 869 798 1,100 1,100 1,100 -




County Clerk-2021 BUDGET

Account ‘ 2019 l 2020 6-Month 2020 2020 2021 | 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[11704022-Dog Lic Fees - T-Oakland |
REVENUES
472012 Dog Lic Fees - T-Oakland 1,577 - 2,000 2,000 2,000 =
REVENUES TOTAL 1,577 - 2,000 2,000 2,000 [l
REVENUES 1,577 - 2,000 2,000 2,000 -
TOTAL BUSINESS UNIT-11704022-Dog Lic Fees - T-Oakla 1,577 - 2,000 2,000 2,000 -
[11704024-Dog Lic Fees - T-Palmyra
REVENUES
472012 Dog Lic Fees - T-Palmyra 413 - 500 500 500 =
REVENUES TOTAL 413 - 500 500 500 -
REVENUES 413 - 500 500 500 -
TOTAL BUSINESS UNIT-11704024-Dog Lic Fees - T-Palmy 413 - 500 500 500 -
[11704026-Dog Lic Fees - T-Sullivan B
REVENUES
472012 Dog Lic Fees - T-Sullivan 1,332 934 1,200 1,200 1,200
REVENUES TOTAL ~ 1,332 934 1,200 1,200 1,200 -
REVENUES 1,332 934 1,200 1,200 1,200 -
TOTAL BUSINESS UNIT-11704026-Dog Lic Fees - T-Sulliv 1,332 934 1,200 __ 1,200 1,200 -
[11704028-Dog Lic Fees - T-Sumner |
REVENUES
472012 Dog Lic Fees - T-Sumner 528 - 700 700 700
REVENUES TOTAL 528 . 700 700 700 .
REVENUES 528 - 700 700 700 -
TOTAL BUSINESS UNIT-11704028-Dog Lic Fees - T-Sumn 528 - 700 700 700 E
[11704030-Dog Lic Fees - T-Waterloo ]
REVENUES
472012 Dog Lic Fees - T-Waterloo 716 - 900 900 900 -
REVENUES TOTAL 716 - 900 900 900 -
REVENUES 716 - 900 900 900 -
TOTAL BUSINESS UNIT-11704030-Dog Lic Fees - T-Water 716 = 900 900 800 -
[11704032-Dog Lic Fees - T-Watertown |
REVENUES
472012 Dog Lic Fees - T-Watertown 894 925 1,300 1,300 1,300
REVENUES TOTAL 894 925 1,300 1,300 1,300 =
REVENUES 894 925 1,300 1,300 1,300 -

TOTAL BUSINESS UNIT-11704032-Dog Lic Fees - T-Water 894 925 1,300 1,300 1,300 -




County Clerk-2021 BUDGET

Account | 2019 | 2020 6-Month 2020 2020 2021 ‘ 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[11704111-Dog Lic Fees - V-Cambridge |
REVENUES
472012 Dog Lic Fees - V-Cambridge 21 - 20 20 20 -
REVENUES TOTAL 21 - 20 20 20 -
REVENUES 21 - 20 20 20 -
TOTAL BUSINESS UNIT-11704111-Dog Lic Fees - V-Camb 21 - 20 20 20 =
[11704141-Dog Lic Fees - V-Johnson Creek |
REVENUES
472012 Dog Lic Fees - V-Johnson Creek 1,610 1,461 1,700 1,700 1,700
REVENUES TOTAL 1,610 1,461 1,700 1,700 1,700 -
REVENUES 1,610 1,461 1,700 1,700 1,700 -
TOTAL BUSINESS UNIT-11704141-Dog Lic Fees - V-Johnt 1,610 1,461 1,700 1,700 1,700 -
[11704171-Dog Lic Fees - V-Palmyra |
REVENUES
472012 Dog Lic Fees - V-Palmyra 1.144 - 1,100 1,100 1.100 -
REVENUES TOTAL 1,144 - 1,100 1,100 1,100 -
REVENUES 1,144 - 1,100 1,100 1,100 -
TOTAL BUSINESS UNIT-11704171-Dog Lic Fees - V-Palm) 1,144 - 1,100 1,100 1,100 -
[11704181-Dog Lic Fees - V-Sullivan
REVENUES
472012 Dog Lic Fees - V-Sullivan 287 234 300 300 300
REVENUES TOTAL 287 234 300 300 300 -
REVENUES 287 234 300 300 300 -
TOTAL BUSINESS UNIT-11704181-Dog Lic Fees - V-Sulliv 287 234 300 300 300 -
[11704226-Dog Lic Fees - C-Fort Atkinson
REVENUES
472012 Dog Lic Fees - C-Fort Atkinson 4,180 3,011 5,000 5,000 5,000
REVENUES TOTAL 4,180 3.011 5,000 5,000 5,000 -
REVENUES 4,180 3,011 5,000 5,000 5,000 "
TOTAL BUSINESS UNIT-11704226-Dog Lic Fees - C-Fort / 4,180 3,011 5,000 5,000 5,000 .
[11704241-Dog Lic Fees - C-Jefferson |
REVENUES
472012 Dog Lic Fees - C-Jefferson 2,581 1,877 2,500 2,500 2,500 -
REVENUES TOTAL 2,581 1,877 2,500 2,500 2,500 -
REVENUES 2,581 1,877 2,500 2,500 2,500 -

TOTAL BUSINESS UNIT-11704241-Dog Lic Fees - C-Jeffe! 2,581 1,877 2,500 2,500 2,500 -




County Clerk-2021 BUDGET

| Account | 2019 2020 6-Month 2020 2020 2021 2021 l
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[11704246-Dog Lic Fees - C-Lake Mills |
REVENUES
472012 Dog Lic Fees - C-Lake Mills 1,342 388 1,400 1,400 1,400 -
REVENUES TOTAL 1,342 388 1,400 1,400 1,400 -
REVENUES 1,342 3ss 1,400 1,400 1,400 -
TOTAL BUSINESS UNIT-11704246-Dog Lic Fees - C-Lake 1,342 388 1,400 1,400 1,400 -
[11704290-Dog Lic Fees - C-Waterloo
REVENUES
472012 Dog Lic Fees - C-Waterloo 1,523 1,395 1,400 1,400 1,400 -
REVENUES TOTAL 1,523 1,395 1,400 1,400 1,400 -
REVENUES 1,523 1,395 1,400 1,400 1,400 B
TOTAL BUSINESS UNIT-11704290-Dog Lic Fees - C-Wate: 1,523 1,395 1,400 1,400 1,400 B
[11704291-Dog Lic Fees - C-Watertown |
REVENUES
472012 Dog Lic Fees - C-Watertown 3,770 2,623 4,200 4,200 4,200
REVENUES TOTAL 3,770 2.623 4,200 4,200 4200 -
REVENUES 3,770 2,623 4,200 4,200 4,200 -
TOTAL BUSINESS UNIT-11704291-Dog Lic Fees - C-Wate 3,770 2,623 4,200 4,200 4,200 &
[11704292-Dog Lic Fees - C-Whitewater |
REVENUES
472012 Dog Lic Fees - C-Whitewater 36 - 100 100 100 -
REVENUES TOTAL 36 - 100 100 100 -
REVENUES 36 - 100 100 100 -
TOTAL BUSINESS UNIT-11704292-Dog Lic Fees - C-White 36 - 100 100 100 -
[11705 -ICC Activity |
REVENUES
473010 Intercounty Billed - - 600 600 600 -
699700 Resv Applied Operating - - 113 40 40 -
REVENUES TOTAL - - 713 640 640 -
EXPENDITURES
531313 Printing & Duplicating - - 100 100 100 -
532335 Meals 31 B 500 500 100 -
594950 Operating Reserve - = 113 40 440 -
OPERATING EXPENDITURES 31 - 713 640 640
EXPENDITURES TOTAL 31 - 713 640 640 -
REVENUES - - 713 640 640 -
EXPENDITURES kXl - 713 640 640 -
TOTAL BUSINESS UNIT-11705 -ICC Activity 31 - - - 0 -
REVENUES 367,454 160,536 389,226 389,153 326,737 -
EXPENDITURES 370,934 464,157 389,226 389,153 326,737 -

TOTAL County Clerk DEPARTMENT 3,480 303,621 - - 0 =




County Clerk

Financial Summary

2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimate Budget Budget S %
Revenues
Licenses & Permits $ 28,712 S 30,165 S 30,165 S 29,125 § (1,040) -3.45%
Public Charges 45,157 47,120 47,120 43,200 (3,920) -8.32%
Intergovernmental Charges 81,381 82,128 82,128 86,620 4,492 5.47%
Misc. Revenues - - - - - -
Other Financing Sources - 113 40 40 - -
Total Revenues 155,250 159,526 159,453 158,985 (468) -0.29%
Expenditures
Personnel Expenses 244,264 215,143 215,143 201,866 (13,277) -6.17%
Purchased Services 16,317 18,150 18,150 16,000 (2,150) -11.85%
Operating Costs 99,488 139,399 139,399 93,097 (46,302) -33.22%
Interdept. Charges 9,526 13,034 13,034 14,009 975 7.48%
Other Expenses 1,338 3,500 3,427 1,325 (2,102) -61.34%
Capital Items - - - 440 440 0.00%
Total Expenditures 370,933 389,226 389,153 326,737 (62,416) -16.04%
Property Taxes 212,205 229,700 229,700 167,752 (61,948) -26.97%
Addition to {Use of) Fund Balance S (3,478) § - S - S

Summary Highlights:

The 2021 budget provides $167,752 in tax levy, which is a $61,948 decrease in levy from the 2020
amended budget. The primary reasons for this are changing a part-time deputy clerk to a non-
benefitted position and reduction in printing costs due to less elections taking place in 2021.

Summary of Capital Items:
None.

Summary of Property Tax Levy and FTEs
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County Clerk-2021 BUDGET

Account | 2019 | 2020 6-Month 2020 2020 2021 l 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[11701 -County Clerk |
REVENUES
411100 General Property Taxes 127,027 63,239 126,477 126,477 129,414
431001 Marriage License Fees 28,615 9,035 30,000 30,000 29,055 .
431003 Conservation License Rev 94 22 145 145 50 -
431007 DNR-ATV-Boat-Snow-Co Clerk 3 1 20 20 20 -
451002 Private Party Photocopy - - 20 20 - -
451003 Marriage Waiver Fees 1,400 670 750 750 1,500 -
451024 DMV Temp License Plate Fees 75 - 100 100 - -
451033 Marriage Lic Void / Refund 360 130 350 350 200 -
451048 DMV Plates 528 175 700 700 600 -
451308 Postage Fees 709 105 1,100 1,100 900 -
451404 Passport Fees 32,865 7,175 33,250 33,250 30,000 -
451413 Passport Photo Fees 9,219 2,347 10,850 10,850 10,000 -
REVENUES TOTAL 200,896 82,898 203,762 203,762 201,739 -
EXPENDITURES
511110 Salary-Permanent Regular 83,441 40,141 80,221 80,221 79,914 -
511210 Wages-Regular 71,71 28,535 47,424 47,424 47,694 -
511210 22101 Wages-Regular - 990 - - - -
511220 Wages-Overtime 452 595 - - 516 -
511220 22101 Wages-Overtime - 125 - - - -
511330 Wages-Longevity Pay 114 - - - - -
SALARIES TOTAL 156,718 70,388 127,645 127,645 128,124 -
512141 Social Security 10,913 5,038 9,368 9,368 9,301
512141 22101 Social Security - 51 - - - -
512142 Retirement (Employer) 9,666 4,278 8,616 8,616 8,648
512142 22101 Retirement (Employer) - 75 - - - -
512144 Health Insurance 38,099 15,137 30,854 30,854 30,534 -
512144 22101 Health Insurance - 368 - - - -
512145 Life Insurance 28 11 17 17 29 -
512145 22101 Life Insurance - 0 - - - -
512150 FSA Contribution - - 4,000 4,000 -
512151 HSA Contribution 5,200 4,665 - - 3,000 -
512173 Dental Insurance 2,539 1,075 2,208 2,208 2,208 -
512173 22101 Dental Insurance - 41 - - - -
FRINGE TOTAL 66,445 30,739 55,064 55,064 53,720 -
TOTAL SALARIES AND FRINGES 222,163 101,127 182,709 182,709 181.844 -
529167 Conservation Congress 1,350 - 1,350 1,350 - -
531301 Office Equipment 1,030 - - - = -
531303 Computer Equipmt & Software 2,273 - 550 550 550 -
531311 Postage & Box Rent 3,263 863 3,200 3,200 3,000 -
531312 Office Supplies 983 264 1,000 1,000 1,000 -
531313 Printing & Duplicating 1,790 776 1,000 1,000 1,000 -
531314 Small ltems Of Equipment - - 600 600 600 -
531321 Publication Of Legal Notice 175 350 350 175 -
531323 Subscriptions-Tax & Law 100 - 112 112 100 -
531324 Membership Dues 125 125 125 125 125 -
531326 Advertising 780 - 600 600 600 -
531351 Gas/Diesel - - 100 100 100 -
532325 Registration 492 225 - - 450 -
532332 Mileage 191 36 200 200 200 -
532335 Meals 153 - 150 150 - -
532336 Lodging 1,224 347 900 900 500 -
532339 Other Travel & Tolls 40 58 25 25 25 -
533225 Telephone & Fax 609 264 400 400 400 -
533236 Wireless Internet 181 97 172 172 172 -
571004 IP Telephony Allocation 301 254 508 508 515 -
571005 Duplicating Allocation 121 180 359 359 425 -
571009 MIS PC Group Allocation 4,848 3,435 6,870 6,870 7,355
571010 MIS Systems Grp Alloc(ISIS) 1,502 731 1,462 1,462 1,462 -
591519 Other Insurance 1,233 561 1,020 1,020 1.141 -
593749 Other Losses - 297 - - - -
OPERATING EXPENDITURES 22,7684 8,611 21,053 21,053 19,895 B
EXPENDITURES TOTAL 244,927 109,638 203,762 203,762 201,739 p




County Clerk-2021 BUDGET

Account 2019 ‘ 2020 6-Month 2020 2020 | 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
REVENUES 200,896 82,898 203,762 203,762 201,739 -
EXPENDITURES 244,927 109,638 203,762 203,762 201,739 -
TOTAL BUSINESS UNIT-11701 -County Clerk 44,031 26,740 - - 0 -
[11702 -Elections |
REVENUES
411100 General Property Taxes 85,178 50,528 101,056 101,056 38,338
472004 Election Reimbursement 25,318 7,284 25,000 25,000 25,000 -
472007 Municipal Other Charges 6,193 21 675 675 6,500 -
472008 SVRS Charges-Govt Units 3,019 772 5,000 5,000 3,500 -
473015 Election Maint Contracts 13,958 - 13,833 13,833 14,000 -
REVENUES TOTAL 133,666 58,605 145,564 145,564 87,338 -
EXPENDITURES
511210 Wages-Regular 13,240 4,033 19,574 19,574 18,489
511220 Wages-Overtime 17 19 - - -
SALARIES TOTAL 13,257 4,053 19,574 19,574 18,489 -
512141 Social Security 897 322 1,391 1,391 1,423 -
512142 Retirement (Employer) 870 8 1,321 1,321 -
512144 Health Insurance 5,809 52 7,714 7,714 - -
512145 Life Insurance 2 - 2 2 -
512150 FSA Contribution - - 1,000 1,000 -
512151 HSA Contribution 800 444 - - -
512173 Dental Insurance 357 7 552 552 -
FRINGE TOTAL 8,734 832 11,980 11,980 1,423
TOTAL SALARIES AND FRINGES 21,991 4,885 31,554 31,554 19,912
514151 Per Diem 110 165 880 880 110
521219 Other Professional Serv - 1,700 - - -
529153 17202 Board Of Canvassors - 600 600 - -
529299 Purchase Care & Services - 643 - - - -
531303 Computer Equipmt & Software - 9,352 - 1,650 -
531311 Postage & Box Rent 1 - - - - -
531312 Office Supplies 931 3,461 1,000 1,000 1,000 -
531312 22101 Office Supplies - 7,106 - - -
531313 Printing & Duplicating 11,359 19,352 55,000 55,000 12,000 -
531313 22101 Printing & Duplicating - 2,798 - - -
531314 Small ltems Of Equipment - - 300 300 300 -
531314 22101 Small Items Of Equipment - 1,704 - - 1,700 -
531321 Publication Of Legal Notice 4,474 9,039 11,000 11,000 5,500 -
531323 Subscriptions-Tax & Law - - 70 70 70 -
532332 Mileage 12 4 50 50 50 -
532336 Lodging 212 - 85 a5 100 -
533225 Telephone & Fax 37 8 10 10 10 -
533236 Wireless Internet 1,282 1,159 1,980 1,980 1,500 -
535242 Maintain Machinery & Equip 49,817 39,165 39,000 39,000 39,000 -
571004 IP Telephony Allocation 100 63 127 127 135 -
571005 Duplicating Allocation 26 78 157 157 160 -
571009 MIS PC Group Allocation 2,238 1,586 3,171 3,171 3,573 -
571010 MIS Systems Grp Alloc(ISIS) 390 190 380 380 384 -
591519 Other Insurance 105 86 200 200 184 -
OPERATING EXPENDITURES 71,093 97,659 114,010 114,010 67,426
EXPENDITURES TOTAL 93,083 102,544 145,564 145,564 87,338 -
REVENUES 133,666 58,605 145,564 145,564 87,338 -
EXPENDITURES 93,083 102,544 145,564 145,564 87,338 -
TOTAL BUSINESS UNIT-11702 -Elections (40,582) 43,938 - - - -
f11703 -Insurance General, Auto, WC |
REVENUES
411100 General Property Taxes - 1,083 2,167 2,167 - -
REVENUES TOTAL - 1,083 2,167 2,167 - -




County Clerk-2021 BUDGET

Account 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Dascription Actual Actual Estimated Amended Admin Adopted
EXPENDITURES
591519 Other Insurance - 251.885 2,167 2,167 - -
OPERATING EXPENDITURES - 251,885 2,167 2,167 - -
EXPENDITURES TOTAL - 251,885 2,167 2,167 - -
REVENUES - 1,083 2,167 2,167 - -
EXPENDITURES - 251,885 2,167 2,167 - -
TOTAL BUSINESS UNIT-11703 -Insurance General, Auto - 250,802 - - - -
[11704 -Dog Licenses |
EXPENDITURES
521290 Humane Society Fees - - 200 200 - -
529003 Dog Listing Fees 14,967 - 16,000 16,000 16,000 -
531319 Other Operating Supplies 841 - 1,000 1,000 1,100 -
531321 Publication Of Legal Notice - 90 - - 100 -
531353 Dog Fees Returned 17,085 - 19,820 19,820 19,820 -
OPERATING EXPENDITURES 32,893 90 37,020 37,020 37,020 -
EXPENDITURES TOTAL 32,893 920 37,020 37,020 37,020 -
EXPENDITURES 32,893 90 37,020 37,020 37,020 -
TOTAL BUSINESS UNIT-11704 -Dog Licenses 32,893 90 37,020 37,020 37,020 -
|11704002-Dog Lic Fees - T-Aztalan _|
REVENUES
472012 Dog Lic Fees - T-Aztalan 573 - 800 800 800 -
REVENUES TOTAL 573 “ 800 800 800 -
REVENUES 573 - 800 800 800 -
TOTAL BUSINESS UNIT-11704002-Dog Lic Fees - T-Aztalz 573 B 800 800 800 -
[11704004-Dog Lic Fees - T-Cold Spring
REVENUES
472012 Dog Lic Fees - T-Cold Spring 328 - 500 500 500 -
REVENUES TOTAL 328 - 500 500 500 -
REVENUES 328 - 500 500 500 -
TOTAL BUSINESS UNIT-11704004-Dog Lic Fees - T-Cold ! 328 - 500 500 500 -
[11704006-Dog Lic Fees - T-Concord |
REVENUES
472012 Dog Lic Fees - T-Concord 609 - 700 700 700 -
REVENUES TOTAL 609 - 700 700 700 -
REVENUES 609 - 700 700 700 -
TOTAL BUSINESS UNIT-11704006-Dog Lic Fees - T-Conct 609 - 700 700 700 -
[11704008-Dog Lic Fees - T-Farmington |
REVENUES
472012 Dog Lic Fees - T-Farmington 1,706 850 2,000 2,000 2,000
REVENUES TOTAL 1,706 B850 2.000 2,000 2,000 -

REVENUES 1,706 850 2,000 2,000 2,000 "



County Clerk-2021 BUDGET

Account I 2019 Nzozo 6-Month 2020 ‘ 2020 2021 \ 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
TOTAL BUSINESS UNIT-11704008-Dog Lic Fees - T-Farmi 1,706 850 2,000 2,000 2,000 -
[11704010-Dog Lic Fees - T-Hebron
REVENUES
472012 Dog Lic Fees - T-Hebron 561 5587 600 600 600 -
REVENUES TOTAL 561 ~ 557 600 600 600 -
REVENUES 561 557 600 600 600 -
TOTAL BUSINESS UNIT-11704010-Dog Lic Fees - T-Hebrc 561 557 600 600 600 -
[11704012-Dog Lic Fees - T-Ixonia |
REVENUES
472012 Dog Lic Fees - T-Ixonia 1,626 - 1,700 1,700 1,700
REVENUES TOTAL 1,626 - 1,700 1,700 1,700 -
REVENUES 1,626 - 1,700 1,700 1,700 -
TOTAL BUSINESS UNIT-11704012-Dog Lic Fees - T-Ixonie 1,626 - 1,700 1,700 1,'.'?)0_ -
[11704014-Dog Lic Fees - T-Jefferson
REVENUES
472012 Dog Lic Fees - T-Jefferson 1,423 1,417 1,500 1,500 1,600 -
REVENUES TOTAL 1,423 1,417 1,500 1,500 1,50 =
REVENUES 1,423 1,417 1,500 1,500 1,500 -
TOTAL BUSINESS UNIT-11704014-Dog Lic Fees - T-Jeffer, 1,423 1,417 1,500 1@ 1,500 -
[11704016-Dog Lic Fees - T-Koshkonong |
REVENUES
472012 Dog Lic Fees - T-Koshkonong 1,811 - 2,200 2,200 2,200
REVENUES TOTAL 1,811 - 2,200 2,200 2,200 -
REVENUES 1,811 . 2,200 2,200 2,200 -
TOTAL BUSINESS UNIT-11704016-Dog Lic Fees - T-Koshl 1,811 - 2,200 2,200 2,200 -
[11704018-Dog Lic Fees - T-Lake Mills |
REVENUES
472012 Dog Lic Fees - T-Lake Mills 1,433 1,478 1,600 1,600 1,600 =
REVENUES TOTAL 1,433 1_,4718 1,600 1,600 1,600 -
REVENUES 1,433 1,478 1,600 1,600 1,600 -
TOTAL BUSINESS UNIT-11704018-Dog Lic Fees - T-Lake | 1,433 1.478 1,600 __1,600 1,600 -
(11704020-Dog Lic Fees - T-Milford |
REVENUES
472012 Dog Lic Fees - T-Milford 869 798 1,100 1.100 1,100 -
REVENUES TOTAL B69 798 1,100 1,100 1,100 -
REVENUES 869 798 1,100 1,100 1,100 -

TOTAL BUSINESS UNIT-11704020-Dog Lic Fees - T-Milfor 869 798 1,100 1,100 1,100 -
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Account I 2019 Izozo 6-Month 2020 2020 l 2021 ‘ 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[11704022-Dog Lic Fees - T-Oakland |
REVENUES
472012 Dog Lic Fees - T-Oakland 1,577 - 2,000 2,000 2,000 -
REVENUES TOTAL 1,5_?/ - 2,000 2,000 2,000 -
REVENUES 1,577 - 2,000 2,000 2,000 -
TOTAL BUSINESS UNIT-11704022-Dog Lic Fees - T-Oakla 1,577 - 2,000 2,000 2,000 -
[11704024-Dog Lic Fees - T-Palmyra |
REVENUES
472012 Dog Lic Fees - T-Palmyra 413 . 500 500 500 -
REVENUES TOTAL 413 - 500 500 500 -
REVENUES 413 - 500 500 500 -
TOTAL BUSINESS UNIT-11704024-Dog Lic Fees - T-Palm) 413 - 500 500 500 -
[11704026-Dog Lic Fees - T-Sullivan |
REVENUES
472012 Dog Lic Fees - T-Sullivan 1,332 934 1,200 1,200 1,200 -
REVENUES TOTAL 1,332 934 1,200 1,200 1,200 -
REVENUES 1,332 934 1,200 1,200 1,200 -
TOTAL BUSINESS UNIT-11704026-Dog Lic Fees - T-Sulliv 1,332 934 1,200 1,200 1,200 -
[11704028-Dog Lic Fees - T-Sumner |
REVENUES
472012 Dog Lic Fees - T-Sumner 528 - 700 700 700 -
REVENUES TOTAL 528 - 700 700 700 -
REVENUES 528 - 700 700 700 -
TOTAL BUSINESS UNIT-11704028-Dog Lic Fees - T-Sumn 528 - 700 700 700 -
{11704030-Dog Lic Fees - T-Waterloo
REVENUES
472012 Dog Lic Fees - T-Waterloo 716 . 900 900 900 -
REVENUES TOTAL 716 - 900 900 900 -
REVENUES 716 - 200 900 900 -
TOTAL BUSINESS UNIT-11704030-Dog Lic Fees - T-Water, 716 - 900 200 900 -
[11704032-Dog Lic Fees - T-Watertown |
REVENUES
472012 Dog Lic Fees - T-Watertown 894 925 1,300 1,300 1,300
REVENUES TOTAL 894 925 1,300 1,300 1,300 -
REVENUES 894 925 1,300 1,300 1,300 -

TOTAL BUSINESS UNIT-11704032-Dog Lic Fees - T-Water 894 925 1,300 1,300 1,300 -




County Clerk-2021 BUDGET

Account ‘ 2019 2020 6-Month 2020 2020 2021 ‘ 2021 |
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[11704111-Dog Lic Fees - V-Cambridge |
REVENUES
472012 Dog Lic Fees - V-Cambridge 21 - 20 20 20 -
REVENUES TOTAL 21 - 20 20 20 -
REVENUES 21 - 20 20 20 -
TOTAL BUSINESS UNIT-11704111-Dog Lic Fees - V-Camk 21 - 20 20 20 -
[11704141-Dog Lic Fees - V-Johnson Creek ]
REVENUES
472012 Dog Lic Fees - V-Johnson Creek 1,610 1,461 1,700 1,700 1,700 -
REVENUES TOTAL 1,610 1,461 1,700 1,700 1,700 -
REVENUES 1,610 1,461 1,700 1,700 1,700 -
TOTAL BUSINESS UNIT-11704141-Dog Lic Fees - V-Johnt 1,610 1,461 1,700 1,700 _ 1,700 -
|11704171-Dog Lic Fees - V-Palmyra |
REVENUES
472012 Dog Lic Fees - V-Palmyra 1,144 - 1,100 1,100 1,100
REVENUES TOTAL 1,144 " 1,100 1,100 1,100 -
REVENUES 1,144 - 1,100 1,100 1,100 -
TOTAL BUSINESS UNIT-11704171-Dog Lic Fees - V-Palmy 1,144 - 1,100 1,100 1,100 -
[11704181-Dog Lic Fees - V-Suilivan |
REVENUES
472012 Dog Lic Fees - V-Sullivan 287 234 300 300 300 -
REVENUES TOTAL 287 234 300 300 300 -
REVENUES 287 234 300 300 300 -
TOTAL BUSINESS UNIT-11704181-Dog Lic Fees - V-Sulliv, 287 234 300 300 300 -
|11704226-Dog Lic Fees - C-Fort Atkinson |
REVENUES
472012 Dog Lic Fees - C-Fort Atkinson 4,180 3,011 5,000 5,000 5,000 -
REVENUES TOTAL 4,180 3,011 5,000 5,000 5,000 -
REVENUES 4,180 3,011 5,000 5,000 5,000 -
TOTAL BUSINESS UNIT-11704226-Dog Lic Fees - C-Fort 4 4,180 3,011 5,000 5,000 5,000 -
[11704241-Dog Lic Fees - C-Jefferson
REVENUES
472012 Dog Lic Fees - C-Jefferson 2,581 1,877 2,500 2,500 2,500 -
REVENUES TOTAL 2,581 1,877 2,500 2,500 2,500 -
REVENUES 2,581 1,877 2,500 2,500 2,500 -
TOTAL BUSINESS UNIT-11704241-Dog Lic Fees - C-Jeffer 2,581 1_5'?? 2,500 2,500 2,500 -
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Account 2019 ‘ 2020 6-Month 2020 | 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[11704246-Dog Lic Fees - C-Lake Mills |
REVENUES
472012 Dog Lic Fees - C-Lake Mills 1,342 388 1,400 1,400 1,400
REVENUES TOTAL 1,342 388 1,400 1,400 1,400 -
REVENUES 1,342 388 1,400 1,400 1,400 -
TOTAL BUSINESS UNIT-11704246-Dog Lic Fees - C-Lake 1,342 388 1,400 1,400 1,400 E
[11704290-Dog Lic Fees - C-Waterloo |
REVENUES
472012 Dog Lic Fees - C-Waterloo 1,523 1,395 1,400 1,400 1,400 -
REVENUES TOTAL 1,523 1,395 1,400 1,400 1,400 -
REVENUES 1,523 1,395 1,400 1,400 1,400
TOTAL BUSINESS UNIT-11704290-Dog Lic Fees - C-Wate! 1,5_23 1,395 1,400 1,400 1,4:60 -
[11704291-Dog Lic Fees - C-Watertown |
REVENUES
472012 Dog Lic Fees - C-Watertown 3,770 2,623 4,200 4,200 4,200
REVENUES TOTAL 3,770 2,623 4,200 4,200 4,200 -
REVENUES 3,770 2,623 4,200 4,200 4,200 -
TOTAL BUSINESS UNIT-11704291-Dog Lic Fees - C-Wate: 3,770 2,623 4,200 4,200 4,200 -
[11704292-Dog Lic Fees - C-Whitewater
REVENUES
472012 Dog Lic Fees - C-Whitewater 36 - 100 100 100
REVENUES TOTAL 36 - 100 100 100 -
REVENUES 36 - 100 100 100 -
TOTAL BUSINESS UNIT-11704292-Dog Lic Fees - C-White 36 - 100 100 100 -
[11705 -ICC Activity |
REVENUES
473010 Intercounty Billed = - 600 600 600 -
699700 Resv Applied Operating - - 113 40 40 -
REVENUES TOTAL - - 713 640 640 -
EXPENDITURES
531313 Printing & Duplicating - - 100 100 100 -
532335 Meals 31 - 500 500 100 -
594950 Operating Reserve - = 113 40 440 -
OPERATING EXPENDITURES a - 713 640 640 -
EXPENDITURES TOTAL 31 - 713 640 640 -
REVENUES - - 713 640 640 -
EXPENDITURES 3 - 713 640 640 -
TOTAL BUSINESS UNIT-11705 -ICC Activity 31 - - - 0 -
REVENUES 367,454 160,536 389,226 389,153 326,737 -
EXPENDITURES 370,934 464,157 389,226 389,153 326,737 -

TOTAL County Clerk DEPARTMENT 3,480 303,621 - - 0 -




Management Information Systems (MIS)

DEPARTMENT MISSION

The Management Information Systems office will provide the highest quality technology-based
services, in the most cost-effective manner, to facilitate Jefferson County services.

To meet this mission we will:
¢ Provide effective technology support for all County departments.
e Promote and facilitate the effective integration of technology.

o Develop, enhance, and manage the County enterprise networks to provide high speed,
transparent, and highly functional connectivity among all information resources.

e Develop and maintain highly effective, reliable, secure, and innovative information
systems to support all County functions.

e Facilitate the collection, storage, security and integrity of electronic data while ensuring
appropriate access.

e Promote new uses of information technology within the County.
 Provide leadership for effective strategic and tactical planning in the use of technology

e Provide fast & reliable access to all information systems.

DEPARTMENT GOALS
Link to Completion
Desired results Objectives - specific steps
Strategic Plan Date
Upgrade the 2012 Servers End of life for 2012 server is Strategy 1.3 Quarter 1, 2021
to 2019 10/31/2023
Nimble for County Network | Replace Nimble at Waukesha will be | Strategy 1.3 Quarter 1, 2021
backups at EOF 1/30/2021
Yearly Audit Testing To identify network vulnerability Strategy 1.3 Quarter 2, 2021
Munis support financials Work with finance to meet their Strategy 1.3 yearly
/payroll goals
Human Services billing Add functionality to the billing Strategy 1.3 Quarter 3 to
process Quarter 4, 2021
Pumping software for Allow the septic pumpers to remotely | Strategy 1.3 Quarter 2, 2021
Zoning update the County septic records
Human Services UPS Remove and install new UPS with Strategy 1.3 Quarter 1, 2021
upgrade updated electrical




PROGRAM EVALUATION

Program/Service Description

Output Measures

2019

2020 (Est)

2021 (Est)

Application and Technology Training/Application training
and maintain a classroom for technology training

100%

100%

100%

Application Development/Develop custom applications
for departments using a variety of technologies

IBMi Support/ Many County applications run on and rely
on the IBMi

100%

100%

100%

Cellular Phone and Data Management/Smart phones,
cell phones, hotspots and air cards.

450

450

450

Contract and License Management/Manage software
maintenance agreements. Ensure compliance with
licensing requirements. Includes the Microsoft
Enterprise License Agreement.

Database Administration/Backup, tuning, queries,
automation, and reporting.

100%

100%

100%

E-mail Administration/Calendaring, message sending and
receiving, Spam control, records retention, distribution
groups and shared mailboxes

100%

100%

100%

Hardware/Software Needs Analysis/Work with
Departments to determine IT needs, help them select
and implement new hardware/software

100%

100%

100%

Help Desk\User support for all technology related
hardware and software

655

675

675

Information System Planning/Anticipate and plan for
future information system needs.

FACTORS INFLUENCING PROGRAM/SERVICE DELIVERY AND ACCOMPLISHMENTS

Achievement of goals for the 2020 and 2021 fiscal years are as follows:

e Upgrade 2012 servers to 2019 servers

e Configure Mimecast web Security and Email Protect (added network security)

e Replace Nimble at Waukesha Data Center

e Upgrade our Wireless Ruckus controller

DEPARTMENT ORGANIZATIONAL CHART




Management Information Systems (MIS)

Financial Summary

Revenues
Public Charges
Intergovernmental Charges
Misc. Revenues
Other Finaincing Sources
Total Revenues

Expenditures
Personnel Expenses
Purchased Services
Operating Cost
Interdept. Charges
Other Expenses
Capital Items

Total Expenditures

Property Taxes

Addition to {(Use of) Fund Balance

Summary Highlights:

2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimate Budget Budget $ %
1,675 1,400 1,400 1,600 200 14.29%
1,235,013 1,559,119 1,559,119 1,685,451 126,332 8.10%
2 - - = = =
253,000 82,000 140,000 28,000
1,489,690 1,642,519 1,700,519 1,715,051 126,532 7.44%
722,422 775,798 775,798 753,386 (22,412) -2.89%
337,196 435,396 435,397 541,276 105,879 24.32%
227,029 294,644 294,644 281,328 {13,316) -4.52%
6,807 10,040 10,040 10,592 552 5.50%
4,677 4,641 4,640 5,969 1,329 28.64%
215,452 122,000 180,000 122,500 (57,500) -31.94%
1,513,583 1,642,519 1,700,519 1,715,051 14,532 0.85%
23,846 -
(47) -

The 2021 budget provides $1,686,651 in charges to departments, which is a $127,532 increase from the
2020 adopted budget. Purchased services increased as a result of anticipated additional security
consulting fees and software licenses and operating costs increased as a result of an anticipated upgrade

to Microsoft Office in 2021.

Summary of Capital ltems:

$ 20,000 VMWare server (Charge back to departments)

$ 25,000 Upgrade phone software (Charge back to departments)

$ 45,000 UPS for Courthouse (Charge back to departments)
S 4,500 Camera replacement (Charge back to departments)
S 28,000 Replacement copier for central duplicating (Use of Fund Balance)

S 122,500  Total Capital Items



Summary of Property Tax Levy and FTEs
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Management Information Systems-2021 BUDGET

Account | 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[77001 -PC Group |
REVENUES
411100 General Property Taxes 24,603 - - - - -
474180 MIS Billed 575,823 461,385 883,542 883,542 1,000,488 -
699999 Budgetary Fund Balance - - - 58,000 - -
REVENUES TOTAL 600,426 461,385 883,542 941,542 1,000,488 -
EXPENDITURES
511110 Salary-Permanent Regular - - 74,880 74,880 - -
511210 Wages-Regular 178,145 95,494 128,020 128,020 194,457 -
511220 Wages-Overtime 1,173 356 612 612 - -
511330 Wages-Longevity Pay 295 - 294 294 - -
SALARIES TOTAL 179,613 95,850 203,805 203,805 194,457 -
512141 Social Security 13,343 7,085 14,826 14,826 14,351 -
512142 Retirement (Employer) 11,793 6,470 12,694 12,694 13,126 .
512144 Health Insurance 36,018 18,513 38,568 38,568 36,641 .
512145 Life Insurance 49 29 44 44 60 -
512151 HSA Contribution 5,000 5,000 5,000 5,000 2,500 -
512173 Dental Insurance 2,876 1,589 3,204 3,204 3,276 -
FRINGE TOTAL 69,079 38,695 74,336 74,336 69,954 -
TOTAL SALARIES AND FRINGES 248,692 134,545 278.141 278,141 264,411 -
521220 Consultant 54,130 34,374 127,500 127,500 95,400 -
521296 Computer Support 216,093 203,947 260,315 260,315 381,536 -
529299 Purchase Care & Services - 2,126 - - - .
531243 Furniture & Furnishings - - 500 500 300 -
531298 United Parcel Service 152 23 - - - -
531301 Office Equipment 901 - 300 300 300 -
531303 Computer Equipmt & Software 49,766 10,776 32,000 32,000 41,862 -
531303 22101 Computer Equipmt & Software - 7,110 - - - =
531307 Microsoft Office Upgrade 7,688 70,844 71,000 71,000 71,000 -
531312 Office Supplies 1,562 614 3,500 3,500 3,500 -
531313 Printing & Duplicating - = 100 100 100 B
531314 Small ltem Of Equipment 12,436 - 300 300 - B
531322 Subscriptions - - 330 330 330 -
531324 Membership Dues 200 - 500 500 400 -
532325 Registration 215 50 1,000 1,000 1,000
532332 Mileage 97 14 200 200 200
532335 Meals - - 100 100 100
532336 Lodging - - 200 200 250
532350 Training Materials 3,203 2,130 2,500 2,500 2,500
533228 Internet 21,068 12,709 27,700 27,700 29,500 -
535242 Maintain Machinery & Equip 12,464 32,598 15,000 15,000 15,000 -
535355 Plumbing & Electrical - - 1,000 1,000 1,000 -
571004 IP Telephony Allocation 1,205 1,779 3,559 3,559 3,657 -
571008 MIS Overhead Allocation 15,043 9,428 16,351 16,351 16,724 -
591519 Other Insurance 1,422 895 1,446 1,446 1,917 -
611102 Transfer From General (253,000) - (82,000) (82,000) - -
OPERATING EXPENDITURES 144,647 380,418 483,401 483,401 666,577 -
594810 Capital Equipment 188,412 122,253 122,000 180,000 69,500 -
594818 Capital Computer 12,365 ] - - - -
594819 Capital Other Equipment 6,309 - - - - 4
CAPITAL OUTLAY EXPENDITURES 207,086 122,253 122,000 180,000 69,500 -
EXPENDITURES TOTAL 600,426 646,216 883,542 941,542 1,000,488 -
REVENUES 600,426 461,385 883,542 941,542 1,000,488 -
EXPENDITURES 600,426 646,216 883,542 941,542 1,000,488 -
TOTAL BUSINESS UNIT-77001 -PC Group 0 184,831 - - (0) ¥




Management Information Systems-2021 BUDGET

| Account 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[77002 -Systems Group
REVENUES
411100 General Property Taxes (373) - - - - -
451200 Records & Reports 1,125 175 - - 1,200 -
474180 MIS Billed 402,119 196,685 393,370 393,370 397,095
REVENUES TOTAL 402,871 196,860 393,370 393,370 398,295 -
EXPENDITURES
511110 Salary-Permanent Regular 188,683 97,197 196,717 196,717 197,574 -
511210 Wages-Regular 20,302 17,480 30,884 30,884 30,977 -
511330 Wages-Longevity Pay 663 = 583 583 - -
SALARIES TOTAL 209,648 114,677 228,184 228,184 228,551 -
512141 Social Security 15,988 8,418 17,464 17,464 16,813 -
512142 Retirement (Employer) 14,311 7,741 14,953 14,953 15,427 -
512144 Health Insurance 34,796 19,560 40,175 40,175 38,167 -
512145 Life Insurance 150 83 138 138 173 -
512151 HSA Contribution 5,000 8,000 5,000 5,000 2,500 -
512173 Dental Insurance 2,513 1,419 2,700 2,700 2,760
FRINGE TOTAL 72,759 45,221 80,431 80,431 75,840
TOTAL SALARIES AND FRINGES 282,407 159,898 308,615 308,615 304,391 -
521220 Consultant - 2,950 3,000 3,000 4,500 -
521296 Computer Support 20,446 3,002 4,000 4,000 13,300 -
531303 Computer Equipmt & Software - - 6,500 6,500 - -
531312 Office Supplies 599 500 500 500 -
531322 Subscriptions - - 125 125 175 -
531324 Membership Dues 150 - 300 300 300 -
532325 Registration 1,200 - 3,400 3,400 1,700 -
532332 Mileage 146 - 100 100 100 -
532334 Commercial Travel - - 450 450 350 -
532335 Meals - 120 120 50 -
532336 Lodging 164 1,500 1,500 - -
532339 Other Travel & Tolls - 150 150 - -
532350 Training Materials - - 1,000 1,000 1,000 -
535242 Maintain Machinery & Equip 71,829 33,756 44,240 44,240 51,516 -
571004 IP Telephony Allocation 703 318 636 636 677 -
571008 MIS Overhead Allocation 15,043 9,428 16,351 16,351 16,724 -
591519 Other Insurance 2,417 1,406 2,384 2,Z§‘§4 3,012 -
OPERATING EXPENDITURES 112,099 51,458 84,756 84,756 93,904
594823 Intangible Asset 8,366 - - =
CAPITAL OUTLAY EXPENDITURES 8,366 - - - - -
EXPENDITURES TOTAL 402,871 211,357 393,370 393,370 398,295 -
REVENUES 402,871 196,360 393,370 393,370 398,295 -
EXPENDITURES 402,871 211,357 393,370 393,370 398,295 -
TOTAL BUSINESS UNIT-77002 -Systems Group Q 14,497 0 0 - -
[77003 -Programming - Special
REVENUES
474099 Dept Cap Program Charges 129,115 66,854 133,708 133,708 131,484 -
REVENUES TOTAL 129,115 66,854 133,708 133,708 131,484 -
EXPENDITURES
511210 Wages-Regular 87.141 43,274 91,919 91,919 92,435 -
SALARIES TOTAL 87,141 43,274 91,919 91,919 92,435 -
512141 Social Security 6,519 3,139 7,032 7,032 6,740 -
512142 Retirement (Employer) 5,717 2,921 6,021 6,021 6,239 -
512144 Health Insurance 25,234 11,295 24,105 24,105 22,901 -
512145 Life Insurance 11 6 11 11 13 -
512151 HSA Contribution 3,000 - 3,000 3,000 1,500 -




Management Information Systems-2021 BUDGET

Account 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
512173 Dental Insurance 1,493 789 1,620 1,620 1,656 -
FRINGE TOTAL 41,974 18,150 41,789 41,788 39,049 -
TOTAL SALARIES AND FRINGES 129,115 61,424 133,708 133,708 131,484 -
EXPENDITURES TOTAL 129,115 61,424 133,708 133,708 131,484 -
REVENUES 129,115 66,854 133,708 133,708 131,484 -
EXPENDITURES 129,115 61,424 133,708 133,708 131,484 -
TOTAL BUSINESS UNIT-77003 -Programming - Special 0 (5,431) - - - -
[77004 -MIS Overhead
REVENUES
411100 General Property Taxes (60) - - =
REVENUES TOTAL (60) - - - - -
EXPENDITURES
521296 Computer Support 8,453 8,143 - - - -
529298 Purchase Care & Services 5,024 127 4,500 4,500 5,000 -
531298 United Parcel Service - - 200 200 200 -
531320 Safety Supplies 228 274 50 50 50 -
533221 Water 428 221 400 400 435 -
533222 Electric 3,973 1,435 6,250 6,250 6,400 -
533223 Sewer 378 200 319 319 350 -
533224 Natural Gas 2,175 772 2,500 2,500 2,700 -
533225 Telephone & Fax 4,845 2,319 3,400 3,400 3,400
533235 Storm Water Utility 269 75 180 180 180
533236 Wireless Internet 1,334 637 3,200 3,200 3,200 -
533236 22101 Wireless Internet - 3,187 - - - -
535242 Maintain Machinery & Equip - - 6,500 6,500 6,500 -
535246 Building Service & Maint - - 2,000 2,000 2,000 -
535297 Refuse Collection 561 242 550 550 535 -
571003 Housekeeping 2,200 1,100 2,200 2,200 2,200 -
571008 MIS Overhead Allocation (30,087) (18,856) (32,701) (32,701) (33,449) -
591519 Other Insurance 206 125 452 452 289 -
OPERATING EXPENDITURES (12) 0 0 0 0 =
EXPENDITURES TOTAL (12) 0 0 0 0 -
REVENUES (60) - - - - -
EXPENDITURES (12) 0 0 0 0 -
TOTAL BUSINESS UNIT-77004 -MIS Overhead 48 0 0 0 0 -
[77005 -IP-Telephony
REVENUES
411100 General Property Taxes (121) - - - - -
474190 IP-Telephony Billed 74,225 47,727 95,452 95,452 103,751 -
486004 Miscellaneous Revenue 2 " = # = -
REVENUES TOTAL 74,106 47,127 95,452 95,452 103,751 -
EXPENDITURES
511210 Wages-Regular 32,635 13,919 28,546 28,546 28,737
511220 Wages-Overtime - 12 - - - -
SALARIES TOTAL 32,635 13,931 28,548 28,546 28,737 -
512141 Social Security 2,497 1,066 2,184 2,184 2,198 -
512142 Retirement (Employer) 2,138 940 1,870 1,870 1,940 -
512145 Life Insurance 16 7 14 14 15 -
512173 Dental Insurance 596 315 540 540 552
FRINGE TOTAL 5,247 2,329 4,608 4,608 4,705
TOTAL SALARIES AND FRINGES 37,882 16,260 33,154 33,154 33,442




Management Information Systems-2021 BUDGET

Account 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Descrlption Actual Actual Estimated Amended Admin Adopted
521220 Consultant 1,986 3,972 5,500 5,500 8,000 -
521296 Computer Support 31,063 23,435 30,582 30,582 33,540 -
531303 Computer Equipmt & Software - - 23,000 23,000 1,500 -
535242 Maintain Machinery & Equip 2917 - 3,000 3,000 2,000 -
591519 Other Insurance 258 125 217 217 269 -
OPERATING EXPENDITURES 36,224 27,532 62,299 62,299 45,309 -
594810 Capital Equipment - - - 25,000 -
CAPITAL OUTLAY EXPENDITURES - - - - 25,000 -
EXPENDITURES TOTAL 74,106 43,192 95,452 95,452 103,751 -
REVENUES 74,106 47,727 95,452 95,452 103,751 -
EXPENDITURES 74,106 43,792 95,452 95,452 103,751 -
TOTAL BUSINESS UNIT-77005 -IP-Telephony 0 (3,935) - - - -
{77006 -Central Duplication
REVENUES
411100 General Property Taxes (203) - - - - -
451002 Private Party Photocopy 1,675 289 1,400 1,400 400 -
472003 Municipality Copies & Printing 2,137 603 550 550 1,200 -
474180 MIS Billed 10,450 8,259 16,496 16,496 15,434
474200 Copying & Printing Interdepa 40,018 22,959 36,000 36,000 36,000
REVENUES TOTAL 54,077 32,109 54,446 54,446 53,034 -
EXPENDITURES
511210 Wages-Regular 21,200 10,590 18,410 18,410 17,176
511210 22101 Wages-Regular - 703 - - - -
511330 Wages-Longevity Pay 94 - 59 59 -
SALARIES TOTAL 21,294 11,294 18,469 18,469 17,176 -
512141 Social Security 1,629 810 1,413 1,413 1,314 -
512141 22101 Social Security = 54 - - - -
512142 Retirement (Employer) 1,397 715 1,210 1,210 1,159 -
512142 22101 Retirement (Employer) - 47 - - - =
512145 Life Insurance 7 4 9 9 9 -
512145 22101 Life Insurance - 0 - - -
512173 Dental Insurance - - 1,080 1,080 - -
FRINGE TOTAL 3,083 1,630 3,711 3,711 2,482 -
TOTAL SALARIES AND FRINGES 24,326 12,924 22,180 22,180 19,658
531298 United Parcel Service 5 - - 20 -
53131 Postage & Box Rent 32 3 - - 15 -
531312 Office Supplies 11,796 7,354 9,500 9,500 12,000 -
531314 Small ltems Of Equipment 1,034 - 500 500 500
531349 Other Operating Expenses 124 - 350 350 200
532332 Mileage 108 - 40 40 110 -
533225 Telephone & Fax 15 8 90 90 - -
535242 Maintain Machinery & Equip 4,094 1,036 4,000 4,000 4,000 -
535252 Printing Equip Maintenance 9,469 4,702 14,000 14,000 12,000 -
571004 IP Telephony Allocation 100 63 127 127 135 -
571009 MIS PC Group Allocation 2,238 1,586 3171 3,171 3,573 -
571010 MIS Systems Grp Alloc(ISIS) 360 174 347 347 350 -
591519 Other Insurance 374 206 141 141 473 -
611102 Transfer From General - = - - (28,000} -
OPERATING EXPENDITURES 29,751 15,131 32,266 32,266 5,376 -
594810 Capital Equipment - - - - 28,000 -
CAPITAL OUTLAY EXPENDITURES = - - - 28,000 -
EXPENDITURES TOTAL 54,077 28,055 54,446 54,446 53,034 -
REVENUES 54,077 32,109 54,446 54,446 53,034 -
EXPENDITURES 54,077 28,055 54,446 54,446 53,034 -
TOTAL BUSINESS UNIT-77006 -Central Duplication = (4.054) = * = -




Management Information Systems-2021 BUDGET

[ Account 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
REVENUES 1,260,535 804,934 1,560,519 1,618,519 1,687,051 -
EXPENDITURES 1,260,584 990,843 1,560,519 1,618,519 1,687,051 -
TOTAL Management Information Systems DEPARTMENT 48 185,909 - - - -




Planning & Zoning

DEPARTMENT MISSION

To provide service to the people of Jefferson County relating to implementation and enforcement of the
Comprehensive and Agricultural Preservation and Land Use Plan, Zoning Ordinance, Floodplain Ordinance,

shoreland/wetland, sanitation and private onsite waste treatment system maintenance and solid waste/recycling
programs including Clean Sweep, e-waste and drug collections to assist those individuals or groups with the planning

and permitting processes these plans and ordinances require.

DEPARTMENT GOALS
Desired results Objectives - specific steps ik t‘:,ls: rl;ateglc Completion Date

Implement effective Adopt and implement ordinances | Goal 6 On-going

County Planning as based on the Comprehensive Plan.

d|rect.ed Ll p'roper. Educate landowners/public on Strategy 6.8 On-going

planning methaods including .

. : r— Comprehensive Plan and County
public participation and .
. Planning.

adoption.
Update the County Strategy 6.8 Begin in 2019
Comprehensive Plan as required
or deemed necessary.

Adopt and implement a Adopt and implement a Farmland | Strategy 6.7 On-going

certified Farmland Preservation Ordinance that is in

g ] . ; Strategy 10.1

Preservation Plan and compliance with Wi Chap 91 and

Ordinance. ATCP 49.
Update the plan as required and Strategy 10.2 Begin in 2019
continue to be certified by DATCP.
Educate landowners and public on | Strategy 6.8 On-going
planning and Farmland
Preservation.

Adopt and implement a Adopt and implement a certified On-going

Floodplain Ordinance as
required by FEMA and DNR
for participation in the
National Floodplain
Insurance Program.

floodplain ordinance, allowing
Jefferson County landowners to
participate in the National
Floodplain Insurance Program.

implement a Solid
Waste/Clean Sweep
Program.

Provide Jefferson County residents
a method to property dispose of
hazardous materials,
pharmaceutical drugs, tires, etc.

Strategy 6.4

Yearly events, on-
going




PROGRAM EVALUATION

Program/Service Description

Output Measures

Review and issue POWTS Permits.

2019 2020 (Est) 2021 (Est)
Landowner, contractor, citizens, attorney, realtor and | Daily contact
other stakeholder inquires. with - -
stakeholders
Administer Zoning Ordinance, Review and issue . . .
! 25 t
Zoning and Land Use Permits. 573 permits 600 permits 625 permits
Administer Shoreland Ordinance (NR 115), Review . . .
2 3
and issue Shoreland/Wetland Permits. SAREFIIE 2 PENIIES O permits
Administer Floodplain Ordinance (NFIP, 44 CRF, Wis . . ]
. . . . 6 t 10 t
Stat 87), Review and issue floodplain permits. 6 permits permits permits
Administer Private Onsite Wastewater Treatment
Systems Ordinance (including Maintenance Program), | 134 permits 140 permits 145 permits

Soil Test Review and retention.

120 Soil Tests

125 Soil Tests

130 Soil Tests

Comprehensive Plan (Wis Stat 66.1001).

Farmland Preservation Program (Plan and Ordinance).

Enforce violations of all ordinances administered by Worked on 140 o 140
S 140 violations s

the Department. violations violations
Wisconsin Fund Administration. - - ==
C i i i 5 Clean

lean §weep Program, Tire Recycling, Electronic 5 Clean Sweep 5 Clean Sweep Clea
Recycling Program, Drug Take Back and Educate Events Events Sweep
Residents About Recycling. Events

FACTORS INFLUENCING PROGRAM/SERVICE DELIVERY AND ACCOMPLISHMENTS

Achievement of goals for the 2020 and 2021 fiscal years are as follows:

e Finish updating the Jefferson County Farmland Preservation Plan and Comprehensive Plan

e Successfully assist landowners, builders and developers

¢ Inspect approximately 130 POWTS installations and 70 Soil Test

e Review and issue 600 Zoning Permits

DEPARTMENT ORGANIZATIONAL CHART




Planning & Zoning Department

Financial Summary

2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimate Budget Budget $ %
Revenues
Intergovernmental Revenues 32,660 12,000 12,000 15,000 3,000 25.00%
Licenses and Permits 217,195 215,000 215,000 214,500 (500) -0.23%
Fines and Forfietures - - - - - -
Public Charges 92,331 83,000 83,000 87,200 4,200 5.06%
Intergovernmental Charges 20,042 20,000 20,000 20,000 - -
Misc. Revenue 23,369 5,500 5,500 2,500 (3,000) -
Other Financing Sources - 105,470 241,992 165,731 (76,261) -31.51%
Total Revenues 385,597 440,970 577,492 504,931 (72,561) -12.56%
Expenditures
Personnel Expenses 468,652 481,687 481,687 473,810 (7,877) -1.64%
Purchased Services 159,695 78,000 140,178 78,000 (62,178) -44.36%
Operating Costs 35,824 41,878 41,878 38,261 (3,617) -8.64%
Interdept. Charges 17,299 21,955 21,955 23,238 1,283 5.84%
Other Expenses 6,776 3,209 3,209 4,307 1,098 34.22%
Capital ltems 25,569 - 8,600 - (8,600) -
Other Financing Uses - 99,987 165,731 161,386 (4,345) -2.62%
Total Expenditures 713,815 726,716 863,238 779,002 (84,236) -9.76%
Property Taxes 275,151 285,746 285,746 274,071 (11,675) -4.09%

Addition to {Use of) Fund Balance (53,067)

Summary Highlights:

The 2021 budget provides $274,071 in tax levy, which is a $11,675 decrease in levy from the 2020
amended budget. The 2020 revised budget includes approximately $62,000 in carryover in the
purchased services category for a comprehensive plan which will be completed in 2020, and therefore
the Purchased Services line is lower in 2021.

Summary of Capital ltems:

None.



Summary of Property Tax Levy and FTEs
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Planning And Zoning-2021 BUDGET

| Account | 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[12901 -Zoning |
REVENUES
411100 General Property Taxes 259,443 135,373 270,746 270,746 274,071 -
421001 State Aid 15,000 - - - - -
432002 Private Sewage System 57,875 29,275 50,000 50,000 52,000 -
432099 Other Permits 159,320 67,070 165,000 165,000 162,500 -
451002 Private Party Photocopy 842 958 1,500 1,500 1,200 -
458010 Soil Testing Fee 8,000 4,650 6,500 6,500 7,500 -
472003 Municipality Copies & Printing 42 - - - - -
484001 Insurance Recovery 20,569 5,000 - - - -
699999 Budgetary Fund Balance - - - 70,778 - -
REVENUES TOTAL _521 091 242,326 493,746 564,524 497,271 -
EXPENDITURES
511110 Salary-Permanent Regular 82,892 42,576 86,419 86,419 88,466 -
511110 22101 Salary-Permanent Regular - 487 - - - -
511210 Wages-Regular 243,373 116,849 244,187 244,187 244,804 -
511220 Wages-Overtime 375 153 - - - -
511330 Wages-Longevity Pay 818 - 750 750 750 B
SALARIES TOTAL 327,459 160,064 331,356 331,356 334,020 -
512141 Social Security 24,325 11,779 24,510 24,510 23,792
512141 22101 Social Security - 39 - - -
512142 Retirement (Employer) 21,105 10,613 22,367 22,367 22,546
512142 22101 Retirement (Employer) - 46 - - -
512144 Health Insurance 52,107 27,685 57,081 57,081 58,015
512144 22101 Health Insurance - 168 - - -
512145 Life Insurance 94 56 89 89 124 -
512145 22101 Life Insurance - 1 - - -
512147 Education & Training 40 - - - =
512150 FSA Contribution - - 8,000 8,000 = -
512151 HSA Contribution 7,000 8,000 - - 6,000 -
512173 Dental Insurance 3.841 2,003 4,308 4,308 4,344 -
512173 22101 Dental Insurance - 5 - - - -
FRINGE TOTAL 108,473 60,515 116,355 116,355 114,822 -
TOTAL SALARIES AND FRINGES 435,932 220,579 447,712 447,712 448.841 -
521219 Other Professional Serv 85,281 40,150 - 62,178 - -
531301 Office Equipment - 97 - - -
531303 Computer Equipmt & Software - - 1,100 1,100 - -
531311 Postage & Box Rent 9,139 2,655 5,800 5,800 5,800 -
531312 Office Supplies 2,220 226 3,000 3,000 2,500 =
531313 Printing & Duplicating 336 215 500 500 500 -
531321 Publication Of Legal Notice 6,385 3,075 4,500 4,500 5,700 -
531324 Membership Dues 100 - 100 100 100 -
531326 Advertising 21 34 - - - -
531327 Certification Fees - 427 340 340 340 -
631329 Other Publ/Subscriptions/Dues 365 - 400 400 400 -
531351 Gas/Diesel 1,131 182 1,500 1,500 1,500 -
532325 Registration 375 - 930 930 375 -
532332 Mileage 196 91 100 100 100 -
532335 Meals 133 - 350 350 150
532336 Lodging 328 - 700 700 350
532339 Other Travel & Tolls 5 - - - -
533225 Telephone & Fax 786 335 - - 800 -
535242 Maintain Machinery & Equip 3,735 1,645 4,000 4,000 4,000 -
535352 Vehicle Parts & Repairs 877 - 750 750 750
571004 IP Telephony Allocation 703 509 1,017 1,017 1,084 -
571005 Duplicating Allocation 52 93 187 187 335
571009 MIS PC Group Allocation 9,697 6,870 13,739 13,739 15,484
571010 MIS Systems Grp Alloc(ISIS) 4130 2,010 4,020 4,020 4,058
591519 Other Insurance 3,359 1,925 3,001 3,001 4,104 -
591520 Liabitity Claims 3,188 5,417 - - - -
OPERATING EXPENDITURES 132,542 65,957 46,034 108,212 48,430 -
594811 Capital Automobiles 25,569 - - - - =
594813 Capital Office Equip - 8,515 - 8,600 - -
CAPITAL OUTLAY EXPENDITURES 25,569 8,515 - 8,600 - B
EXPENDITURES TOTAL 594,043 295,051 493,746 564,524 497,271 -




Planning And Zoning-2021 BUDGET

Account 2019 2020 6-Month 2020 | 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
REVENUES 521,091 242,326 493,746 564,524 497,271 -
EXPENDITURES 594,043 295,051 493,746 564,524 497,271 -
TOTAL BUSINESS UNIT-12901 -Zoning 72,952 52,725 - - - -
[12902 -Solid Waste Program
REVENUES
411100 General Property Taxes 15,708 7,500 15,000 15,000 - -
421001 State Aid 17,560 - 12,000 12,000 15,000 -
451009 Deer Track Park Charges 77,134 - 70,000 70,000 73,000 -
458011 Public Solid Waste Charges 6,356 - 5,000 5,000 5,500 -
472007 Municipal Other Charges 20,000 - 20,000 20,000 20,000 -
485100 Donations - Unrestricted 2,800 2,415 5,500 5,500 2,500 -
699700 Resv Applied Operating - - 105,470 171,214 165,731 B
REVENUES TOTAL 139,558 9,915 232,970 298,714 281,731 -
EXPENDITURES
511210 Wages-Regular 28,453 10,665 21,616 21,616 21,824 -
511220 Wages-Overtime 337 - - - - -
511330 Wages-Longevity Pay 68 - - - - &
SALARIES TOTAL 28,858 10,665 21,616 21,616 21,824 -
512141 Social Security 2,172 816 1,629 1,629 1,670 -
512142 Retirement (Employer) 1,508 720 1,459 1,459 1,473 -
512144 Health Insurance - - 7,714 7.714 - -
512145 Life Insurance 2 1 6 6 3 -
512150 FSA Contribution - - 1,000 1,000 - -
512173 Dental Insurance 181 - 552 552 - -
FRINGE TOTAL 3,862 1,537 12,360 12,360 3,145 -
TOTAL SALARIES AND FRINGES 32,720 12,202 33,075 33,975 24,969 -
529299 Purchase Care & Services 74,414 584 78,000 78,000 78,000
531311 Postage & Box Rent 486 9 1,500 1,500 1,500
531312 Office Supplies 408 - 1,200 1,200 800
531313 Printing & Duplicating 1,642 382 2,700 2,700 2,000
531314 Small items Of Equipment - - 2,500 2,500 1,000
531322 Subscriptions 100 135 100 100 150
531324 Membership Dues 220 - 170 170 250
531326 Advertising 3,832 150 3,200 3,200 2,500
531334 Educational Initiative 881 - 5,000 5,000 5,000 -
532325 Registration 706 - 310 310 400 -
532332 Mileage 5 - - - - -
532335 Meals 80 - 100 100 100 -
532336 Lodging 403 164 328 328 180
533225 Telephone & Fax 16 8 - - 16
535242 Maintain Machinery & Equip 913 364 700 700 1,000 -
571004 IP Telephony Allocation 100 63 127 127 135 -
571005 Duplicating Allocation 1,309 722 1,443 1,443 582 -
571009 MIS PC Group Allocation 746 528 1,057 1,057 1,191 -
571010 MIS Systems Grp Alloc(ISIS) 563 183 365 365 369 -
591519 Other Insurance 229 95 208 208 203 -
594950 Operating Reserve - - 99,987 165,731 161,386 -
OPERATING EXPENDITURES 87,052 3,387 198,995 264,738 256,762
EXPENDITURES TOTAL 119,772 15,589 232,970 298,714 281,731 -
REVENUES 139,558 9,915 232,970 298,714 281,731 -
EXPENDITURES 119,772 15,589 232,970 298,714 281,731 -
TOTAL BUSINESS UNIT-12902 -Solid Waste Program (19,786) 5,674 - - (0) -




Planning And Zoning-2021 BUDGET

Account 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[12903 -WI Fund Septic Replacement
REVENUES
421001 State Aid 100 - - B
REVENUES TOTAL 100 - - - - =
REVENUES 100 - - - - .
TOTAL BUSINESS UNIT-12903 -WI Fund Septic Replacem 100 - - - - -
REVENUES 660,748 252,241 726,716 863,238 779,002 -
EXPENDITURES 713,815 310,639 726,716 863,238 779,002 -
TOTAL Planning And Zoning DEPARTMENT 53,067 58,399 - - (0) -




Human Resources

DEPARTMENT MISSION

The goal of the Human Resources department is to ensure that employees and managers understand
and exercise appropriately their rights and responsibilities, to ensure the County remains compliant in
employment law areas, and to inform or advise the County Administrator and Human Resources

Committee in areas that may have a legal, financial or ethical liability to the County.

DEPARTMENT GOALS

Desired results

Objectives - specific steps

Link to
Strategic Plan

Completion
Date

Increase the County’s
ability to recruit and
retain highly qualified
employees.

Conduct job analysis audits, providing
realistic job expectations, including the
expectation to follow and uphold the
County’s strategic plan and culture.

Strategy 1.6

Quarter 3, 2020

Conduct periodic wage surveys and market
changes to determine if paying positions
fairly.

Strategy 1.6
and 2.1

Annual, early
summer

Submit an RFP for voluntary benefit
packages, providing employees benefit
options at an affordable price.

Strategy 1.6

Quarter 2, 2021

Review personnel policies and ordinances
to ensure they support the strategic plan
and enhance employee satisfaction in a
fiscally responsible manner.

Strategy 1.6

Quarter 1, 2021

Develop onboarding and inboarding
processes that are continuous and hold
supervisors accountable for the process.

Strategy 1.6

Quarter 2, 2021

Develop a Health and Wellness Program

Strategy 1.6

Quarter 2, 2021

designed to improve employee morale and | and 2.1 and ongoing
loyalty, reduce injuries and absenteeism,

and lower health care costs.

Provide employees opportunity for growth | Strategy 1.6

(see Professional Development goal).

Evaluate and assess objectives and make Strategy 1.6 Ongoing

changes to improve.




Implementation of the
Human Resources
module of Munis ERP
system.

Conclude with implementation of the basic | Strategy 1.3 Completed
functionality of all purchased modules.

Build out of all implemented modules and Strategy 1.3 Quarter 2, 2021
accumulation and analysis of related data.

Design processes and reports that track and | Strategy 1.3 Completed in

measure costs of different types of pay and
benefits.

part, Ongoing

Evaluate efficiency and effectiveness of
program/service delivery.

Strategy 1.3

Ongoing

Strengthen Public
Service Leadership
Development.

Identify the skills and competencies needed
to be developed that will support the
county’s strategic plan.

Strategy 1.6

Quarter 1, 2021

Develop a mix of leadership development
initiatives (i.e. formal mentoring,
developmental assignments, e-learning,
special seminars).

Strategy 1.5
and 1.6

Quarter 2, 2021

Develop a plan with identified employees
of achievements and opportunities and
provide continuous feedback.

Strategy 1.6

Quarter 4, 2020;
ongoing

Evaluate the quality of initiatives and
learning experience; implement continuous
improvements or adjustments for changing
needs.

Strategy 1.6

Ongoing

Strengthen a Safety
culture throughout the
County, eliminating
workplace risk and
injuries as well as
damage to property.

Hire the full-time Risk Manager/Safety
Officer position dedicated to proactively
identifying, analyzing and responding to
risk factors.

Strategy 1.3,
1.4,and 1.5

Quarter 1, 2021

Define and develop Safety responsibilities Strategy 1.5, Quarter 1, 2021
for each level within the County. Gather 1.6and 4.2

feedback from employees, develop policies,

goals and plans.

Enforce accountability: create a process Strategy 1.5, Ongoing

that holds everyone accountable for being
visibly involved, especially managers and
supervisors.

1.6and 4.2




Provide different options for employees to
bring concerns or issues, including a chain

of command to make sure supervisors are

accountable for being responsive.

Strategy 1.5,
1.6and 4.2

Quarter 1, 2021

Educate employees on the importance of
reporting injuries, first aids and near
misses.

Strategy 1.5,
1.6 and 4.2

Ongoing

Rebuild the investigation system,
evaluating each incident to get to the root
cause. Do not accept, “it was an accident.
Could not have been prevented.”

Strategy 1.5,
1.6 and 4.2

Quarter 1, 2021

Celebrate success: efforts should be shared
with employees to keep everyone
motivated and updated throughout the
process.

Strategy 1.5,
1.6and 4.2

Ongoing

PROGRAM EVALUATION

Output Measures

Program/Service Description
2018 2019 2020 | 2021
(Est) (Est)
Recruitment: Posting of vacant positions. 76 83 75 75
Budget: number of varying scenarios prepared in preparation of
13 2 3 2
annual budget.
Workers Co.mpenf,atlon: number of reportable workers 21 29 20 12
compensation claims.
Professional Development: Number of Leadership/Employment
. . . 12 12 8 15
Law training opportunities provided.
Retention: number of employees who terminate in first 18 months 21 29 20 16
of employment.
Employee Relations: Number of complaints resulting in formal 0 0 0 0
grievances.
Employment Law: Number of FMLA requests processed. 148 157 167 170
Benefits: Number of COBRA notifications processed. 57 45 55 50

FACTORS INFLUENCING PROGRAM/SERVICE DELIVERY AND ACCOMPLISHMENTS

Achievement of goals for the 2019 and 2020 fiscal years are as follows:

e COVID-19 Response: In March, 2020, the Coronavirus pandemic changed County processes and
policies in operations and providing service to the public. Many things were put on hold,
including large projects such as reviewing the Personnel Ordinances and developing an effective
health and wellness program for employees. However, through this time, the Human Resources
department provided guidance and policy on the Families First Coronavirus Response Act




(FFCRA), including new leaves of absences; telecommuting/remote working options and
flexibility; returning to work/staying home from work when an employee contracted COVID-19,
were in contact with someone positive for COVID-19, or were a contact of a contact of someone
positive with COVID-19. The Human Resources department became a lead resource in finding a
variety of PPE for offices to safely resume providing face-to-face contact, including masks, hand
sanitizer stations, sneeze guards, etc.

e Deferred Compensation: InJanuary 2020 we began the transition of our deferred
compensation program from Nationwide and Wisconsin Deferred Comp to OneAmerica for all
active and retired employees. The OneAmerica team and Wells Fargo were very helpful and
supportive during the entire transition. The new plan is more transparent and saves employees
and retirees almost 1% in fees. Additionally, participants have a 3.5% fixed account as an option,
which is uncommon in today’s market. We also improved the investment lineup to funds with a
history of better performance. OneAmerica and Human Resources communicated with
employees and retirees each step of the way so they knew what to expect throughout the entire
transition process. The transition was completed by April 16, 2020, as scheduled. Active
employees and retirees are satisfied with their new plan offering and the level of customer
service OneAmerica is providing them!

e Professional Development Opportunity. Even throughout COVID, provided the
opportunity for three staff to attend the Wisconsin Local Government Leadership
Academy, as well as six staff to attend a 24-hour on-line Foundational Leadership
Development sessions presented by WCTC. These two programs were designed to
provide potential leaders the knowledge, skills and tools to succeed and is a step in the
County’s succession planning.

DEPARTMENT ORGANIZATIONAL CHART



Human Resources

Financial Summary

2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimate Budget Budget S %
Revenues
Intergovernmental Revenues - - - - - 0.00%
Public Charges 69 160 160 8,060 7,900 4937.50%
Other Revenues 1,020 19,905 19,905 9,905 100.00%
Other financing sources - - 22,650 - (22,650) -100.00%
Total Revenues 1,089 20,065 42,715 17,965 (14,750) -34.53%
Expenditures
Personnel Expenses 317,436 436,784 436,784 429,386 (7,398) -1.69%
Purchased Services 77,370 48,085 59,907 47,610 (12,297) -20.53%
Operating Costs (3,651) 45,243 45,243 44,543 (700) -1.55%
Interdept. Charges 8,421 10,954 10,954 11,680 726 6.63%
Other Expenses 8,043 2,248 2,248 3,001 753 33.50%
Capital ftems 6,572 - 10,828 - (10,828) -
Total Expenditures 414,191 543,314 565,964 536,220 (29,744) -5.26%
Property Taxes 499,696 523,249 523,249 518,255 {4,994) -0.95%
Addition to (Use of) Fund Balance 86,594 - - -
Summary Highlights:

The 2020 budget allocates $518,255 in tax levy, which is a $4,994 decrease in levy from the 2020
amended budget. This decrease is due to reductions in health care benefits.

Summary of Capital Items:
None

Summary of Property Tax Levy and FTEs
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Human Resources-2021 BUDGET

l Account 2019 2020 6-Month 2020 | 2020 I 2021 | 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
Iﬁam -Human Resources
REVENUES
411100 General Property Taxes 445,087 202,515 405,031 405,031 411,894 -
451002 Private Party Photocopy 19 - 20 20 20 -
451034 Badge Replacement Fee 50 3 40 40 40 -
451200 Records & Reports - - 100 100 8,000 -
484005 Insurance Training Reimburseme 1,020 - 3,000 3,000 3,000 -
486010 Rebates - - 6,905 6,905 6,905
699999 Budgetary Fund Balance B - - 22,650 - -
REVENUES TOTAL 447,076 202,518 41 5,5-95 437,746 429,859 -
EXPENDITURES
511110 Salary-Permanent Regular 172,719 76,477 182,370 182,370 182,858 -
511110 22101 Salary-Permanent Regular - 13,252 - - - -
511210 Wages-Regular 56,122 26,796 56,255 56,255 57,324
511210 22101 Wages-Regular - 1,431 - - -
511240 Wages-Temporary - 218 - - - -
511330 Wages-Longevity Pay 294 = 294 294 324 -
SALARIES TOTAL 229,134 118,175 238,918 238,918 240,506 -
512141 Social Security 16,312 7,456 17,459 17,459 17,718 -
512141 22101 Social Security - 1,087 - - - -
512142 Retirement (Employer) 15,039 6,986 16,127 16,127 16,234 -
512142 22101 Retlrement (Employer) - 991 - - - -
512144 Health Insurance 45,072 20,618 46,282 46,282 45,801
512144 22101 Health Insurance - 2,583 - - £ =
512145 Life Insurance 47 24 48 48 76 -
512145 22101 Life Insurance - 5 - - - =
512150 FSA Contribution - - 6,000 6,000 - =
512151 HSA Contribution 6,000 6,000 - - 4,500 -
512173 Dental Insurance 3,005 1,509 3,312 3,312 3,312 -
512173 22101 Dental Insurance - 149 & = -
FRINGE TOTAL 85,475 47,407 89,227 89,227 87,643 -
TOTAL SALARIES AND FRINGES 314,608 165,682 328,146 328,146 328,149 -
521219 Other Professional Serv 38,416 985 16,700 27,257 16,040
521225 Section 125 21,158 14,648 21,500 21,500 17,300
521226 Ergonomics 120 - 400 400 400
521227 Position Classifications 1,050 - 2,500 2,500 3,000 -
521228 Labor Negotiations 13,735 1,482 - 1,265 - -
521229 Recruitment Related 1,674 517 6,985 6,985 11,750 “
521296 Computer Support 1,218 - - - 3,720
531105 Flex Plan Surplus (42,015) - - - -
531243 Furniture & Furnishings 458 - - - -
531298 United Parcel Service - - 100 100 192 -
531303 Computer Equipmt & Software 4,587 2,155 2,000 2,000 1,000 =
531311 Postage & Box Rent 401 198 480 480 400 -
531312 Office Supplies 183 133 382 382 375 -
531313 Printing & Duplicating 704 126 400 400 400 -
531314 Small Items Of Equipment 36 - - - - -
531320 22101 Safety Supplies - 50,910 - - - -
531322 Subscriptions 2,505 4,694 660 660 4,610 -
531323 Subscriptions-Tax & Law (669) - - - - -
531324 Membership Dues 462 669 640 640 695 -
531326 Advertising 240 1,950 200 200 7,900 -
531357 Employee Recognition 6,770 1,577 6,905 6,905 7.005
532325 Registration 984 833 2,169 2,169 2,150 =
532332 Mileage 625 44 504 504 377 -
532334 Commercial Travel 402 - 400 400 350 -
532335 Meals 121 - 299 299 218 -
532336 Lodging 1,483 164 2,220 2,220 1,210 -
532339 Other Travel & Tolls 204 30 100 100 100 -
532350 Training Materials 10,966 8,643 9,775 9,775 9,775
533225 Telephone & Fax 46 23 50 50 50
535242 Maintain Machinery & Equip 429 136 400 400 400 -
571004 IP Telephony Allocation 301 191 381 381 406
571005 Duplicating Allocation 145 244 488 488 279 -
571009 MIS PC Group Allocation 4,475 3171 6,341 6,341 7,146 -
571010 MIS Systems Grp Alloc(ISIS) 2,253 1,097 2,193 2,193 2,214 -
591519 Other Insurance 1,815 1,050 1,778 1,778 2,248 -




Human Resources-2021 BUDGET

Account 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
591520 Liability Claims 6,167 7.675 - - - -
592006 WRS Interest 42 - - - -
OPERATING EXPENDITURES 81,491 103,341 86,950 98,773 101,710
594818 Capital Computer 6,572 - - 10,828 -
CAPITAL OUTLAY EXPENDITURES 6,572 - - 10,828 -
EXPENDITURES TOTAL 402,672 268,923 415,096 437,746 429,859 -
REVENUES 447,076 202,518 415,096 437,746 429,859 -
EXPENDITURES 402,672 268,923 415,096 437,746 429,859 -
TOTAL BUSINESS UNIT-12301 -Human Resources (44,403) 66,405 - {0} - -
(12302 -Safety
REVENUES
411100 General Property Taxes 53,709 59,109 118,218 118,218 106,361 -
485200 Donations Restricted - - 10,000 10,000 - -
REVENUES TOTAL 53,709 59,109 128,218 128,218 106,361 -
EXPENDITURES
511110 Salary-Permanent Regular 2475 549 80,057 80,057 65,612 -
SALARIES TOTAL 2,475 549 80,057 80,057 65,612 -
512141 Sacial Security 189 42 5,310 5,310 4918 -
512142 Retirement (Employer) 162 37 4,729 4,729 4,429
512144 Health Insurance - - 15,427 15,427 15,267
512145 Life Insurance E - 12 12 11 -
512150 FSA Contribution - - 2,000 2,000 -
512151 HSA Contribution - - - - 1,500 -
512173 Dental Insurance = - 1,104 1,104 1,104 -
FRINGE TOTAL 352 79 28,582 28,582 27,228 -
TOTAL SALARIES AND FRINGES 2,826 629 108,639 108.639 92,840 -
531243 Furniture & Furnishings = - 650 650 - -
531303 Computer Equipmt & Software 1,850 = - = N -
531311 Postage & Box Rent - = - = 50 -
531312 Office Supplies 78 - 100 100 50 -
531313 Printing & Duplicating - 28 80 80 50 -
531314 Small ltems Of Equipment - B - - 808 -
531320 Safety Supplies 1,332 67 180 180 250 -
531322 Subscriptions 3,752 3,862 7,749 7,749 3,300 -
531324 Membership Dues 275 435 910 910 500 -
531326 Advertising - - 750 750 - -
532325 Registration 140 15 1,040 1,040 750 -
532332 Mileage - - 420 420 250 -
532335 Meals - - 140 140 132 -
532336 Lodging - - 540 540 492 -
532350 Training Materials - - 5,000 5,000 4,500 -
571004 IP Telephony Allocation 100 63 127 127 25 -
571005 Duplicating Allocation 26 1 2 2 50 -
571009 MIS PC Group Allocation 746 528 1,057 1,057 1,191 -
571010 MIS Systems Grp Alloc(ISIS) 375 183 365 365 369 -
591519 Other Insurance 20 352 469 469 753 -
OPERATING EXPENDITURES 8,693 5,535 19,579 19,579 13,520 -
EXPENDITURES TOTAL 11,520 6,163 128,218 128,218 106,361 -
REVENUES 53,709 59,109 128,218 128,218 106,361 -
EXPENDITURES 11,520 6,163 128,218 128,218 106,361 -
TOTAL BUSINESS UNIT-12302 -Safety (42,189) {52,946) (0} (0) 0 -
REVENUES 500,785 261,627 543,314 565,964 536,219 -
EXPENDITURES 414,192 275,087 543,314 565,964 536,219 B
TOTAL Human Resources DEPARTMENT (86,593) 13,459 - . - -




District Attorney

DEPARTMENT MISSION

The mission of the District Attorney’s Office is to represent the people of the State of Wisconsin and County of Jefferson

in the courts, prosecuting state criminal matters, forfeiture actions, state and county traffic code and ordinance
violations, DNR violations and juvenile cases.

DEPARTMENT GOALS

Desired results

Objectives - specific steps

Link to Strategic
Plan

Completion Date

VICTIM WITNESS PROGRAM

Ensure that services
mandated under Chapter

Provide information, referral and support
to citizens and law enforcement officers

Vision statement &

cooperation.

950 are made available to who have been victims or withesses to s i . Ongoing
-~ . . Sl . Guiding Principles
victims and witnesses. crimes. Maintain victim privacy per
Marsy’s Law.
Minimize costs to the Officer cancellations result in less OT paid
county. by other departments. Witness Goal 1
cancellations result in less subpoena fees, Ongoing
travel costs, and expert testimony costs Goal 4
paid by the county.
FIRST OFFENDER PROGRAM
Minimize county court Divert first-time and low-level offenders
costs. out of the formal court process, reducing | goal 1
court appearances, witness fees, Ongoing
subpoena fees, public defender & court Goal 4
attorney fees, as well as other expenses.
Ensure that services are Maintain affordable program fees that Goal 1l
i Ongoing
sustainable. offset program expenses. Goal 4
TREATMENT COURTS
Ensure a positive influence | Reduce the number of defendants who
on participants. reoffend to benefit the county and Goal 1l Ongoing
taxpayers.
IN-SERVICE TRAINING FOR LAW ENFORCEMENT
Open lines of Goal 3
communication and Ongoing
Goal 4




PROGRAM EVALUATION

Output Measures

Program/Service Description 2017 2018 2019 2020 2021
(estimates) (estimates)
Victim Witness Program — 2109 services 5115 services 5251 services 6200 (estimate) | 7000
services provided to Victims & | provided provided provided **increases (estimate)
Witnesses such as: due to Marsy’s | 4.
Law increases
e Cancellations of . due to
L . . implemented ,
civilian/officer witnesses. 5.4-20 Marsy's Law
L implemented
e Letters communicating
. . 5-4-20
with new & existing
victims.
First Offender Program 275 249 221 235 240

Diverts D’s out of formal court
process.

Participants

Participants

Participants

Participants

Participants

Treatment Courts: ATC: ATC: ATC: ATC: Due to
Alcohol Treatment Court 36 served 40 served 46 served 34 served CQVID,.at
(ATC) began 07-01-14. 9 graduates 18 graduates 17 graduates 10 graduates :]f;lsepg;nt "
4 removed 1 removed 2 removed 5 removed estimates
Drug Treatment Court (DTC) DTC: DTC: DTE: DTF:
ReEIMOD-OL=Y 14 served 24 served 28 served 20 served
0 graduates 5 graduates 11 graduates 5 graduates
0 removed 8 removed 2 removed 6 removed

FACTORS INFLUENCING PROGRAM/SERVICE DELIVERY AND ACCOMPLISHMENTS

Achievement of goals for the 2020 and 2021 fiscal years are as follows:

e SCANNING PROJECT: Continue scanning project began in August 2016 at implementation of E-Filing — scanning

closed files to free up physical storage space so that we do not add more paper files to the basement.

e MEDIASTORAGE: Look at better storage for media, currently using banker’s boxes; DA [T is currently piloting a
state-wide option for all DA Offices.

e ELECTRONIC MEDIA EXCHANGE: Currently working with FAPD & WTPD to exchange media electronically.

e CROSS-TRAINING: Continue cross-training process within the office (handling of specialized areas such as victim

services, traffic files, juvenile files; spread out CT & TR files to each legal assistant)

e UPDATES: Continue to review & update of office policies/procedures; continue to improve COVID procedures.

e SUCCESSION PLANNING: Develop training programs/manuals that currently do not exist.

e PAPERLESS: Ongoing efforts toward a more paperless office will continue in 2020-2021.

DEPARTMENT ORGANIZATIONAL CHART




District Attorney

Financial Summary

Revenues
Intergovernmental Revenues
Fines, Forfeitures & Penalties
Public Charges
Intergovernmental Charges
Total Revenues

Expenditures
Personnel Expenses
Purchased Services
Operating Costs
Interdept. Charges
Other Expenses
Capital Outlay

Total Expenditures

Property Taxes

Addition to {(Use of} Fund Balance

Summary Highlights:

2020 Change from 2020

2019 2020 Amended 2021 Amended Budget

Actual Estimate Budget Budget 5 %
42,320 41,578 41,578 41,068 (510) -1.23%
43,715 47,619 47,619 48,850 1,231 2.59%
13,615 16,548 16,548 13,725 (2,823) -17.06%
12,131 10,800 10,800 10,000 {800) -7.41%
111,781 116,545 116,545 113,643 (2,902) -2.49%
727,375 760,777 760,777 747,672 (13,105) -1.72%
27,900 36,950 36,950 33,850 (3,100) -8.39%
26,916 25,879 25,879 25,645 (234) -0.90%
10,304 10,803 10,803 11,080 277 2.56%
3,951 3,879 3,879 4,923 1,044 26.91%
796,446 838,288 838,288 823,170 (15,118) -1.80%
707,293 721,743 721,743 709,527 (12,216) -1.69%

22,628 -

The 2021 budget provides $709,527 in tax levy, which is a $12,216 decrease in levy from the 2020
amended budget. The main reason for the increase was due to decreases in personnel benefit

expenses.

Summary of Capital Items:

None



Summary of Property Tax Levy and FTEs
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District Attorney-2021 BUDGET

Account 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[11801 -District Attorney
REVENUES
411100 General Property Taxes 608,233 309,414 618,829 618,829 618,979 -
421014 State Aid Wages Allocation 1,912 335 1,068 1,068 1,068 -
442010 Restitution Revenue 11,353 4,121 10,028 10,028 11,350 -
451002 Private Party Photocopy 13,615 4,784 16,548 16,548 13,600 -
451308 Postage Fees - - - - 125 -
471200 State/Fed Copying/Printing 12,131 - 10,800 10,800 10,000 -
REVENUES TOTAL 647,244 318,655 657,273 657,273 655,122 -
EXPENDITURES
511110 Salary-Permanent Regular 63,075 31,739 66,499 66,499 66,933
511110 22101 Salary-Permanent Regular - 1,013 - - - “
511210 Wages-Regular 322,951 161,462 335,956 335,956 339,282 -
511210 22101 Wages-Regular - 7,338 - - -
511220 Wages-Overtime 103 - - - - =
511220 22101 Wages-Overtime - 203 - - - -
511330 Wages-Longevity Pay 1,699 S 1,723 1,723 1,794
SALARIES TOTAL 387.827 201,754 404,177 404177 408,010 -
512141 Social Security 28,605 14,120 29,765 29,765 29,816 -
512141 22101 Social Security - 581 - - -
512142 Retirement (Employer) 25,435 13,041 27,282 27,282 27,541 -
512142 22101 Retirement (Employer) - 577 - - -
512144 Health Insurance 101,721 49,675 103,363 103,363 102,290
512144 22101 Health Insurance - 2,779 - - - -
512145 Life Insurance 197 102 157 157 220 -
512145 22101 Life Insurance - 6 - - - <
512150 FSA Contribution - - 13,800 13,800 -
512151 HSA Contribution 16,000 14,000 - - 10,350
512173 Dental Insurance 6,908 3,653 7,546 7.546 7,546
512173 22101 Dental Insurance - 175 - - - -
FRINGE TOTAL 178,867 98,710 181,912 181,912 177,762 -
TOTAL SALARIES AND FRINGES 566,694 300,464 586,090 586,090 585,772 -
521251 Transcripts 738 196 1,600 1,500 1,000 -
521255 Paper Service 26,375 8,179 29,000 29,000 27,000 -
529158 Expert Witness Fee - - 4,000 4,000 4,000
529159 Witness Fee - - 1,000 1,000 1,000 -
529160 Interpreter Fee 25 - 400 400 - -
531243 Furniture & Furnishings 60 181 120 120 - -
531301 Office Equipment - - 200 200 - -
531303 Computer Equipmt & Software 1,012 422 820 820 1,090
531311 Postage & Box Rent 1,842 1,149 2,000 2,000 2,000 -
531312 Office Supplies 4,430 1,736 5,000 5,000 4,000
531312 22101 Office Supplies - 32 - - - -
531313 Printing & Duplicating 206 192 200 200 200 -
531324 Membership Dues 3,584 3,665 3,600 3,600 4,100 -
531340 Incidental Case Preparation 2,409 35 800 800 250 -
531348 Educational Supplies 603 289 650 650 2,800 -
531351 Gas/Diesel - - 100 100 -
532325 Registration 280 50 100 100 100
532332 Mileage 460 244 250 250 - -
532335 Meals 116 - 180 180 150
532336 Lodging 164 - 460 460 368 -
532339 Other Travel & Tolls - - 25 25 100
533225 Telephone & Fax 946 379 720 720 850 -
535242 Maintain Machinery & Equip 550 137 580 580 280 -
536534 Machinery Rent & Lease 7,860 2,957 7,476 7,476 7,000 -
571004 IP Telephony Allocation 1,707 1,017 2,034 2,034 2,167 -
571006 Duplicating Allocation 141 74 148 148 73 s
571009 MIS PC Group Allocation 746 528 1,057 1,057 1,191
571010 MIS Systems Grp Alloc(ISIS) 5,932 2,888 5,775 5,775 5,829 -
591519 Other Insurance 3,071 1,776 2,988 2,988 3.803
OPERATING EXPENDITURES 63,257 26,014 71,183 71,183 69,351
EXPENDITURES TOTAL 629,951 326,478 657,273 657,273 655,122 -




District Attorney-2021 BUDGET

Account 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
REVENUES 647,244 318,655 657,273 657,273 655,122 -
EXPENDITURES 629,951 326,478 657,273 657,273 655,122 -
TOTAL BUSINESS UNIT-11801 -District Attorney {17,293) 7,823 - - - -
[11802 -Victim Witness
REVENUES
411100 General Property Taxes 58,033 28,160 56,319 56,319 55,780 -
421001 State Aid 40,408 18,822 40,510 40,510 40,000 -
REVENUES TOTAL 98,441 46,981 96,829 96,829 95,780 -
EXPENDITURES
511210 Wages-Regular 57,435 28,595 62,894 62,894 62,978 -
511210 22101 Wages-Regular - 98 - - -
511220 Wages-Overtime 23 - - - - -
511330 Wages-Longevity Pay 386 = 656 656 405 -
SALARIES TOTAL 57,844 28,692 63,550 63,550 63,383 -
512141 Social Security 4,202 2,034 4,629 4,629 4,483 -
512141 22101 Social Security - 4 - - - -
512142 Retirement (Employer) 3,816 1,930 4,290 4,290 4,278 -
512142 22101 Retirement (Employer) - 7 - - - -
512144 Health Insurance 15,385 7,686 16,970 16,970 16,794 -
512144 22101 Health Insurance - 28 - - - -
512145 Life Insurance 51 25 51 51 57 -
512145 22101 Life Insurance - 0 - - - -
512150 FSA Contribution - - 2,200 2,200 - -
512151 HSA Contribution - 2,000 - - 1,650 -
512173 Dental Insurance 1,039 552 1,214 1,214 1,214
FRINGE TOTAL 24,49 14,269 29,354 29,354 28,476 -
TOTAL SALARIES AND FRINGES 82,336 42,961 92,904 92,904 91,859 -
529160 Interpreter Fee 163 - 250 250 250 .
531303 Computer Equipmt & Software 261 - - - - -
531311 Postage & Box Rent 916 513 942 942 920 -
531312 Office Supplies 544 376 212 212 285 -
531313 Printing & Duplicating 268 - 462 462 250 -
531324 Membership Dues 35 50 35 35 35 -
532325 Registration 65 65 65 65 65
532332 Mileage 186 36 300 300 250 -
532335 Meals 21 - 149 149 117
532336 Lodging - - 92 92 184
533225 Telephone & Fax 14 8 16 16 20
571004 IP Telephony Allocation 100 63 127 127 135
571010 MIS Systems Grp Alloc(ISIS) 826 402 804 804 812 -
591519 Other Insurance 458 279 471 471 598 -
OPERATING EXPENDITURES 3,857 1,792 3,925 3,926 3,921 -
EXPENDITURES TOTAL 86,193 44,753 96,829 96,829 95,780 B
REVENUES 98,441 46,981 96,829 96,829 95,780 -
EXPENDITURES 86,193 44,753 96,829 96,829 95,780 -
TOTAL BUSINESS UNIT-11802 -Victim Witness (12,249) (2,228) 0 0 - -
[11803 -First Offender Program Coord
REVENUES
411100 General Property Taxes 41,027 23,298 46,595 46,595 34,768
441001 First Offender Program 32,362 10,443 37,591 37,591 37,500
REVENUES TOTAL 73,389 33,741 84,186 84,186 7_2_368 -
EXPENDITURES
511210 Wages-Regular 52,985 27,518 55,265 55,265 55,053




District Attorney-2021 BUDGET

Account 2019 2020 6-Month 2020 2020 2021 2021
Number | Project Description Actual Actual Estimated Amended Admin Adopted
511220 Wages-Overtime 42 : - - = =
511330 Wages-Longevity Pay 253 - 275 275 283 -
SALARIES TOTAL 53,280 27,518 55,540 55,540 55,336 -
512141 Social Security 3,831 2,043 3,902 3,902 4,034 -
512142 Retirement (Employer) 3,497 1,857 3,749 3,749 3,735 -
512144 Health Insurance 16,708 3,585 17,427 17,427 6,357 -
512145 Life Insurance 60 31 61 61 63 -
512173 Dental Insurance 969 258 1,104 1,104 516 -
FRINGE TOTAL 25,066 7.775 26,243 26,243 14,705 -
TOTAL SALARIES AND FRINGES 78,346 35,293 81,783 81,783 70,041 -
529160 Interpreter Fee 600 200 800 800 600 -
531303 Computer Equipmt & Software - - 120 120 - -
531311 Postage & Box Rent 68 55 116 115 115 -
531312 Office Supplies - - 15 15 50 -
531312 22101 Office Supplies - 6 - - - -
531313 Printing & Duplicating - - 60 60 50 -
533225 Telephone & Fax 15 8 16 16 16 -
571004 IP Telephony Allocation 100 63 127 127 135 -
571010 MIS Systems Grp Alloc(ISIS) 751 366 731 731 738 -
591519 Other Insurance 422 244 419 419 523 -
OPERATING EXPENDITURES 1,957 942 2,403 2,403 2,227 -
EXPENDITURES TOTAL 80,302 36,235 84,186 84,186 72,268 -
REVENUES 73,389 33,741 84,186 84,186 72,268 -
EXPENDITURES 80,302 36,235 84,186 84,186 72,268 -
TOTAL BUSINESS UNIT-11803 -First Offender Program C 6,913 2,494 - - - -
REVENUES 819,074 399,377 838,288 838,288 823,170 -
EXPENDITURES 796,446 407,466 838,288 838,288 823,170 B
TOTAL District Attorney DEPARTMENT {22,628) 8,089 - - - -




Economic Development Consortium

DEPARTMENT MISSION

The purpose of the Jefferson County Economic Development Consortium (JCEDC) is to foster and
encourage responsible economic development activities focused on business recruitment, retention and
expansion, to support job growth and retention, increase the tax base and to support a sustainable
economic base for the citizens of Jefferson County. The JCEDC adopted the Glacial Heritage
Development Partnership (dba ThriveED) original 5-year Strategic Plan in February 2017; thus, their

work is aligned.

DEPARTMENT GOALS

Desired results

Grow business, capital
investment and employment
opportunities.

Objectives - specific steps Link to Strategic Plan | Completion Date
Retain and grow existing Goal 1, Business Ongoing
businesses

Attract new driver industry Same as above Ongoing
businesses

Build business investment Goal 2, Infrastructure | Ongoing —

capacity

potential tech park
development study
in 2021

Create county based revolving
loan fund

Goal 1, Business

As funds are
available (work
underway to
establish 2021)

Strengthen talent pipeline &
support business
employment growth needs.

Align workforce (in labor
basin) with employer needs

Goal 1, Educate

Ongoing —
anticipate skill
study in 2021

Build a brand that promotes
economic development
assets

Regional (Jefferson & Dodge)
branding/marketing to
promote area as a “must see”
business destination

Goal 1, Business; Goal
4,
Marketing/Communi
cations; Goal 5, Work

Heart of the
Heartland brand
incorporated in
revised marketing
materials,
beginning in 2020

Build infrastructure necessary
to successfully brand &
market area ($$’s/capacity to
develop & expand: website,
social media presence, attend
industry specific trade shows,
outreach to location decision
influencers, etc.)

Same as above

As funds are
available.
Enhancing feeds to
social medial
platforms — C-19
stopped outreach
planned in 2020




Build professional capacity to
execute strategic plan
(Board(s) and staff).

Consultant brought
in 7/15/19-3/1/20.
Added BizDev
professional staff
6/1/2020

PROGRAM EVALUATION

Program/Service Description

Output Measures

2019 2020 (Est) 2021 (Est)

HBP: Homes Purchased 39 35 36

e Families counseled 90 75 90

e Counseling hrs. provided 700 700 700
e HB seminar hours provided 44 36 44
RLF: Loans Paid in Full 0 2 0

e Loans made to businesses o* o* o*
ED: Business Opportunities in Pipeline 58 60 75

e Site Searches completed 25 25 25

e Industrial/Commercial Transactions 18 15 22

e Project Wins Announced 3 5 5

e Organic online impressions (social media/web, etc.) 63,685 70,000 70,000

*0 — County loan funds no longer exist; no new loans made however collection continues on

outstanding loans

FACTORS INFLUENCING PROGRAM/SERVICE DELIVERY AND ACCOMPLISHMENTS

Achievement of goals for 2017-2021 are predicated upon funding available. Dollars raised to support

Economic Development Activities: (5-year projections)

e Public Sector: $875,000 municipalities & Dodge County; $636,945 Jefferson County = $1,511,945

e Private Sector: $675,000

e Existing Businesses Visited and/or Assisted

e 2017-70
e 2018-58
e 2019-65

e 2020-80 estimated — (COVID-19 B2B program Over 140)
ED studies completed/Anticipated

e 2017-0

e 2018 -1 (Manufacturing Labor Availability)

e 2019-0

e 2020-1 (Housing)

® 2021 -2 (Resident-Worker Skills & FAB Tech Park feasibility)

DEPARTMENT ORGANIZATIONAL CHART




Economic Development

Financial Summary

2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimate Budget Budget $ %
Revenues
Intergovernmental Revenues - - - - 0.00%
Public Charges 163,380 145,000 145,000 145,000 - 0.00%
Intergovt. Charges 327,557 353,221 353,221 354,640 1,419 0.40%
Misc. Revenues 34,321 - - - - 0.00%
Other Financing Sources - 251,988 411,421 389,746 (21,675) -5.27%
Total Revenues 525,258 750,209 909,642 889,386 1,419 0.16%
Expenditures
Personnel Expenses 305,172 312,513 312,513 418,998 106,485 34.07%
Purchased Services 22,137 127,275 127,275 62,275 (65,000) -51.07%
Operating Costs 34,605 54,135 54,135 48,625 (5,510) -10.18%
Interdept. Charges 9,261 10,103 10,103 11,129 1,026 10.16%
Other Expenses 15,708 15,871 15,871 16,295 424 2.67%
Capital Expenses - 25,000 25,000 - (25,000) 0.00%
Other Financing Uses - 230,312 389,745 332,064 {57,681) -
Total Expenditures 386,883 775,209 934,642 889,386 (45,256) -4.84%
Property Taxes =
Addition to (Use of) Fund Balance 138,375 (25,000) (25,000)
Summary Highlights:

The County’s 2021 cost share in funding the Consortium budget is based on the County’s population
estimate of 84,579, as provided by the Wisconsin Department of Administration. Participant funding is

paid at a rate of $1.50 per census person based on an intergovernmental agreement.

The 2021 budget includes an additional position that was previously contracted.

Summary of Capital Items:

None



Summar