
 

 

COUNTY ADMINISTRATOR 
Website: jeffersoncountywi.gov 

 

MEMORANDUM 

MICHAEL LUCKEY 
County Administrator 

TAMMIE JAEGER 
Administrative Secretary  

 

 TO: Editors 

 FROM: Michael Luckey, County Administrator 

 DATE: November 26, 2025 

 SUBJECT: JEFFERSON COUNTY Meetings – Week of December 1, 2025 (Revised) 

 

Monday 

December 1, 2025 

 Building and Grounds Committee 8:30 a.m. Videoconference OR 

Jefferson County Courthouse 
311 S. Center Ave, C2003, Jefferson 

    

Tuesday 
December 2, 2025 

Finance Committee 8:30 a.m. Videoconference OR 

Jefferson County Courthouse 
311 S. Center Ave, C1021, Jefferson 

 Solid Waste & Air Quality Committee 

 

 

Aging & Disability Resource Center Advisory 
Committee (ADRC) 

8:30 a.m. 

 

 

1:00 p.m. 

Videoconference OR 

Jefferson County Courthouse 
311 S. Center Ave, C2003, Jefferson 
 
Videoconference or 

Human Services 
1541 Annex Rd, Jefferson 

Wednesday 

December 3, 2025 

Courthouse Security & Facilities Committee 

 

8:30 a.m. 

 

Videoconference OR 

Jefferson County Courthouse 
311 S. Center Ave, C1021, Jefferson 

Thursday 

December 4, 2025 

Parks Committee 

 

 

10:30 a.m. 

 

 

 

Videoconference OR 

Jefferson County Courthouse 
311 S. Center Ave, C1021, Jefferson 

 

Friday 
December 5, 2025 

Jefferson County Legislative Breakfast 

 

 
WI River Rail Transit Commission (WRRTC) Cancelled 

7:00 a.m. 

 

 

10:00 a.m. 

Videoconference OR 

Jefferson County Courthouse 
311 S. Center Ave, C2063, Jefferson 
 

Hill Farms State Office Building 
4822 Madison Yards Way, Madison 

Saturday 
December 6, 2025 

Lake Ripley Management District 9:00 a.m. Oakland Town Hall                                    
N4450 Cty Rd A, Cambridge 

Sunday 
December 7, 2025 

No scheduled county meetings   

 

A quorum of any Jefferson County Committee, Board, Commission, or other body, including the Jefferson County Board of Supervisors, may be present at this meeting. 

County Board Supervisors attending meetings remotely shall have the same rights and privileges as they would have when appearing in person. The official meeting will be convened at the location on the meeting agenda. If 
appearing remotely, it is the responsibility of the member to maintain audio and video connectivity with the official meeting site. If connectivity is lost, but the physical location of the meeting maintains a quorum, the meeting 
may continue in the discretion of the chair.  Members attending remotely must be able to be heard, and when video is available to the member attending remotely, seen by Committee members and public who are present at 
the physical location of the meeting. Loss of connectivity will result in the member being considered absent from that portion of the meeting after connectivity is lost.  

Individuals requiring special accommodations for attendance at this meeting should contact the County Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made. 



Building and Grounds Committee 

AGENDA 
 

Videoconference or 

Conference Rm. C2003 
Courthouse Bldg. 

311 S Center Avenue 
Jefferson, WI 53549 

 
Monday, December 1, 2025 

8:30 a.m. 

 
Building and Grounds Committee Members 

Curtis Backlund, Jim Braughler, Roger Lindl, Robert Preuss, Mary Roberts 
 

1. Call to order 
2. Roll Call 
3. Certification of compliance with Open Meetings Law 
4. Review of the Agenda 
5. Public Comment 

(Members of the public who wish to address the committee on specific agenda items must register their request at this time) 
6. Communications 
7. Approval of November 3, 2025 Building and Grounds Committee Minutes 
8. Updates on other projects 

a. Courthouse projects: Delayed egress installation, video surveillance enhancements, access control door 
alarms, resolution for Security Film on at grade glass openings 

b. Fair Park: Site lighting, interior lighting grant project, ridge vent repairs 
c. Human Services: concrete sidewalk & railing repairs, repurpose Birth to Three space, security/access controls 

at UWC suite entrance 
d. Highway: new controls software 

9. IT Project Update 
10. Financial Reports (YTD) 

a. Central Services 
b. Management Information Systems (MIS) 

11. Discussion and possible action on future meeting dates and agenda items 
Next meeting scheduled for Monday, January 5, 2026 at 8:30 a.m. 

12. Adjourn 
 

Join the meeting now  
Meeting ID: 276 419 923 913 5  
Passcode: Sf6xj3He  

 
A quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County Board of 
Supervisors, may be present at this meeting. 
Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 
hours prior to the meeting/visit at 920-674-7101 so appropriate arrangements can be made. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTIwNWM1NTAtNWIzNS00ZmY2LWFmNTYtYjdlNmQyOWQxMDM5%40thread.v2/0?context=%7b%22Tid%22%3a%221692f76d-ac98-4e17-8e05-6c8c740c617d%22%2c%22Oid%22%3a%220e9b2ae6-e6a0-4783-abc4-b55aefa395b5%22%7d


 

 

Finance Committee Agenda 
Jefferson County 

Jefferson County Courthouse, Room C1021 
311 S. Center Ave. 

Jefferson, WI  53549 
 

Date: Tuesday, December 2, 2025 
Time: 8:30 a.m. 

Committee members: Jones, Richard (Chair); Zarling, Karl; Jaeckel, George (Vice-Chair); Christensen, Walt; Drayna, David  
 

1. Call to order 
2. Roll call (establish a quorum)   
3. Certification of compliance with the Open Meetings Law 
4. Approval of the agenda 
5. Approval of minutes for Finance Committee for November 4, 2025 
6. Communications  
7. Public Comment (Members of the public who wish to address the Committee on specific agenda items must register their request 

at this time) 
8. Discussion and possible action on accepting $10,000 in grant funding from Wisconsin Environmental Public Health Tracking: Taking 

Action with Data for an arsenic risk reduction initiative 
9. Discussion and possible action on executing a HazMat Agreement between Dodge County Emergency Management and Jefferson 

County Emergency Management 
10. Discussion and possible action on Revolving Loan Fund 
11. Discussion and possible action on acceptance of HUD grant for JCEDC 
12. Discussion and possible action on determining the disposition of foreclosed properties, setting minimum bids for the sale of 

foreclosed properties, and considering offers to purchase on foreclosed properties 
13. Consider a motion to convene in closed session pursuant to Wis. Stat. §19.85(1)(c), (e), (f) and (g) to confer with legal counsel, for 

discussion and possible action on the following: 
a. The terms and conditions of a potential sale of County-owned farmland 
b. The proposed resolution of a personnel matter 

14. Reconvene in open session for action on closed session items, if necessary 
15. Discussion and possible action on 2025 projections of budget vs. actual revenues and expenditures  
16. Review of the financial statements and department update for October 2025-Finance Department  
17. Review of the financial statements and department update for October 2025-Treasurer’s Office  
18. Review of the financial statements and department update for October 2025-Child Support 
19. Update on contingency fund balance  
20. Discussion of funding for projects related to the new highway facilities and sale of old highway facilities  
21. Set future meeting schedule, next meeting date, and possible agenda items  
22. Review of invoices 
23. Adjourn Finance Committee 

 
Next scheduled meetings:  Tuesday, January 6, 2026 (Regular meeting) 
    Tuesday, February 3, 2026 (Regular meeting) 
    Tuesday, March 3, 2026 (Regular meeting) 
 
 

 

 

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County Board of Supervisors, may be present at this meeting. 

Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 hours prior to the meeting at 920-674-7101 so 
appropriate arrangements can be made. 

Join the meeting now 

Meeting ID: 270 161 347 776 3 

Passcode: WK3zS9Gf 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDIxNzc5OGItMWY5NS00MWQ5LWJjYjMtZmViM2IxNzE1NDA5%40thread.v2/0?context=%7b%22Tid%22%3a%221692f76d-ac98-4e17-8e05-6c8c740c617d%22%2c%22Oid%22%3a%220e9b2ae6-e6a0-4783-abc4-b55aefa395b5%22%7d


Jefferson County Solid Waste & Air Quality Committee 
Jefferson County Courthouse 

311 S. Center Ave., Room C2003 
Jefferson, WI 53549 

Agenda 

December 2, 2025 – 8:30 A.M. 

Members:  Joan Callan, Robert Preuss, Mark Groose, Dan Herbst, Matthew Tracy 
Place:  Room C2003, Jefferson County Courthouse OR Via Teams Videoconference 
 
 
 
 
 
 
 

1. Call to Order 
2. Roll Call (Establish a Quorum) 
3. Certification of Compliance with the Open Meetings Law 
4. Approval of the Agenda 
5. Public Comment (Not to exceed 15 minutes – Members of the public who wish to address the Committee on specific agenda items must register their 

request at this time) 
6. Approval of Minutes – October 7 Solid Waste Committee Meeting 
7. Communications 
8. Departmental Update 
9. Discussion on Avian Influenza Air Quality Monitoring 
10. Discussion on Solid Waste Departmental 2025 Financial Report 

11. Update from Waste Collection Partners 

12. Discussion and Possible Action on Partnering with Dane County and Waukesha County to provide services to 

Jefferson County residents for disposal of Hazardous Waste items during non-event times 

13. Discussion and Recap of 2025 Events and Planning for 2026 Events 

14. Discussion and Possible Action on 2026 Events and Fees 

15. Discussion and Possible Action on future Meeting Dates and Possible Agenda Items 

16. Next Solid Waste Committee Meeting is scheduled for Tuesdays – February 3, 2026 

17. Adjourn 

 
A Quorum of any Jefferson County Committee, Board, Commission, or other body, including the Jefferson County Board of Supervisors, may be present at this 
meeting. Individuals requiring special accommodation for attendance at the meeting should contact the County Administrator 24 hours prior to the meeting at (920) 
674-7101 so appropriate arrangements can be made.   

Join the TEAMS meeting now  

Meeting ID: 279 621 656 145 3  

Passcode: Pa6JV2Rz  

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTdkNTg5NDEtYWE0Mi00NGU1LWI2MGQtM2Q2MzlhMjg5Njlk%40thread.v2/0?context=%7b%22Tid%22%3a%221692f76d-ac98-4e17-8e05-6c8c740c617d%22%2c%22Oid%22%3a%220e9b2ae6-e6a0-4783-abc4-b55aefa395b5%22%7d


 
ADRC Advisory Committee Agenda 

Jefferson County Human Services Department 
1541 Annex Road, Jefferson, WI 53549 
Human Services Conference Room 

Or 
Join Zoom Meeting 

https://us06web.zoom.us/j/83897094401 

 
Date: Tuesday, December 2nd, 2025                 
Time: 1:00 p.m. 
 

Committee Members: John Donohue, Chair; Frankie Fuller Vice-Chair; LaRae Schultz, Carol O’Neil, Lou Klein, 
Mary Roberts, Michael Wineke, Todd Wiedenhoeft, and Katie Dixon 
 

1. Call to order. 

2. Roll call (establishment of a quorum) 

3. Certification of Compliance with Open Meetings Law 

4. Approval of the agenda  

5. Approval of the ADRC Advisory Committee minutes from November 4th, 2025. 

6. Communications 

7. Public comment (Members of the public who wish to address the committee on specific agenda 

items must register their request at this time) 

8. Announcements:  

9. ADRC and Aging program Budget Updates – Brian Bellford 

10. ADRC & Aging Program 2025 Key Outcome Indicator updates – ReBecca Schmidt 

11.   Program Updates  

a. ADRC – Erika Holmes 

b. Dementia Care Specialist – Tonya Runyard 
c. Nutrition – Kimberly Lafler 

d. Transportation – Mike Hansen  

14. Items for next meetings 

15. Remarks 

16. Adjournment 

 

Next scheduled meetings:  

January 6th, 2026 

February 3rd, 2026 

March 3rd, 2026 

 

A Quorum of any Jefferson County Committee, Board, Commission, or other body, including the Jefferson 
County Board of Supervisors, may be present at this meeting.  
Individuals requiring special accommodation for attendance at the meeting should contact the County 
Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made. 

https://us06web.zoom.us/j/83897094401


 

 

 

COURTHOUSE SECURITY & FACILITIES COMMITTEE AGENDA 
 

Wednesday, December 3, 2025 at 8:30 a.m. 

In Person Location:  Jefferson County Courthouse 

311 S. Center Avenue, Room C1021, Jefferson, WI  53549 
 

Committee Members  
by SCR 68.05 

 

Bennett J. Brantmeier 
Circuit Court Judge 

Steven Nass 
County Board Chair 

Michael Luckey 
County Administrator 
 

Jennifer Weber 
Circuit Court 
Commissioner 

Travis Maze 
Sheriff 

Margo Gray 
Captain 
 

Eric Heine 
Sergeant 
 

Monica Hall 
District Attorney 

Cassie Nelson 
Public Defender 

Cindy Hamre Incha 
Clerk of Circuit Court 

John Chavez 
Rep. of local Bar 
Association 

Lillian Kaplan 
V/W Coordinator 

Tracy Hameau 
Emergency Mgmt 
Director 

John Fox 
Director of Facilities 
Mgmt. 

Danielle Thompson 
Corporation Counsel 

1. Call to order. 

2. Roll call. 

3. Certification of compliance with the open meetings law. 

4. Review and approve minutes from September 3, 2025 meeting. 

5. Public comment. (Members of the public who wish to address the committee on 

specific agenda items must register their request at this time) 

6. Security Door in Courtroom – 15 second delay (John Fox) 

7. Emergency Exits update (John Fox/Tracy Hameau) 

• Cell / office phone / email notice 

• PA System guidelines 

8. Active threat/safety drill (Sheriff Maze) 

• Debriefing 

• Trauma kit’s location 
 

• Incl. Dept. Review 
 

9. Security Training / Courthouse Security  
 

• Incidents/reporting (Sgt. Heine) 
 

• Scanning entering Courthouse (Judge Brantmeier) 
 

10. Recap of Fire Drill (John Fox) 
• Computerized notice to phone 

• Point person for reporting 
 

11. Business continuity plan (Tracy Hameau) 
 

12. County Emergency Procedure Flip Chart – Update (Tracy Hameau) 
 

13. Attached Courthouse Security manual (Sgt. Heine)  
• Review & vote 

 

14. Safety Committee Update/Stop the Bleed Kits; placement (Tracy Hameau) 

15. Tentative future meeting dates/confirm format going forward. 
 

• March 4, 2026 - 8:30 a.m. ZOOM 

• June 3, 2026 - 8:30 a.m. ZOOM 

• September 2, 2026 - 8:30 a.m. ZOOM 

• December 2, 2026 -  8:30 a.m. ZOOM 
 

16. Future agenda items  
 

17. Adjourn. 

Join ZOOM Meeting now:  https://wicourts.zoom.us/j/88426724065 Meeting ID: 884 2672 4065  A quorum of any 

Jefferson County Committee, Board, Commission or other body, including the Jefferson County Board of Supervisors, may be present at this 

meeting. Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 hours 

prior to the meeting at 920-674-7101 so appropriate arrangements can be made. 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTBjMDQwZWItN2YyZi00MzhjLTkyMjUtNzhlNzM3YjFmODg1%40thread.v2/0?context=%7b%22Tid%22%3a%221692f76d-ac98-4e17-8e05-6c8c740c617d%22%2c%22Oid%22%3a%220e9b2ae6-e6a0-4783-abc4-b55aefa395b5%22%7d
https://wicourts.zoom.us/j/88426724065


 
Parks Committee Agenda 

Jefferson County 

Date: Thursday, December 4, 2025 
Time: 10:30 am 

Videoconference OR 

Jefferson County Courthouse Room C1021 
311 South Center Ave. 
Jefferson, WI 53549 
 
Committee Members: Joan Callan, Walt Christensen, Anthony Gulig, Cassie Richardson, Meg Turville-Heitz 
 

 
1. Call to Order 
2. Roll Call (establish a quorum) 
3. Certification of Compliance with the Open Meetings Law 
4. Approval of the Agenda 
5. Approval of Parks Committee Minutes for October 23, 2025 
6. Communications 
7. Public Comment (Members of the public who wish to address the Committee on specific agenda items must register 

their request at this time) 
8. Discussion and Possible Action on Stump Grinding and Stump Removals on Flood Mitigation Properties Oxbow Bend 
9. Update on Jefferson County Parks Comprehensive Park and Outdoor Recreation Plan – Schedule 1 extra hour at 

January Meeting 
10. Update on Mason Log Home Project 
11. Update on Interurban Bridge Deck Repairs 
12. Update on Interurban Trail, Phase III 
13. Discussion on Parks 2025 Budget 
14. Discussion on Parks 2026 Budget 
15. Field Staff Updates 
16. Administrative Staff Updates 
17. Historic Sites Council Update 
18. Discussion on Agenda Items for the Next Meeting 
19. Next Scheduled Meetings per the 2025 Proposed Meeting Schedule (4th Thursday, Monthly) 

• January 22, 2026 
• February 26, 2026 
• March 26, 2026 
• April 23, 2026 

20. Adjourn 
 

A Quorum of any Jefferson County Committee, Board, Commission or other body,  
including the Jefferson County Board of Supervisors, may be present at this meeting. 

 
Individuals requiring special accommodations for attendance at this meeting should contact the 

County Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made. 

Microsoft Teams Video Conference link below: 
Join the meeting now  
Meeting ID: 292 364 501 969 8  
Passcode: s92Ly7Bu  

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjEyODk3ZTgtZjVmZi00YjYyLThhMGEtNmM2NTE2NTljZjU0%40thread.v2/0?context=%7b%22Tid%22%3a%221692f76d-ac98-4e17-8e05-6c8c740c617d%22%2c%22Oid%22%3a%220e9b2ae6-e6a0-4783-abc4-b55aefa395b5%22%7d


 

 



 
Lake Ripley Management District 
Meeting of the Board of Directors 

December 6, 2025, at 9:00am  
N4450 County Road A 

Cambridge, Wisconsin, 53523 
 
I. Call to Order and Roll Call 

 
II. Public Comment 

 
III. Approve Minutes of October 18, 2025, Board meeting 

 
IV. Treasurer’s Report  

 
V. Town of Oakland Representative Update 

 
VI. Jefferson County Representative Update 

 
VII. Lake Manager’s Report and Correspondence 
 
VIII. New Business 

 
a. Stantec Bid – Phase 2 discussion and possible action  
b. Budget discussion and possible action  
c. Board meeting dates for 2025 discussion and possible action (January 17, 

February 21, March 21, April 18, May 16, June 20, July 18, September 19, 
October 17, December 5) 

d. Wisconsin Lakes Association ($100), Rock River Coalition ($50), North 
American Lake Management Society ($165), Wisconsin Wetlands 
Association ($75) renewal discussion and possible action 

 
IX. Old Business 

 
X. Announcements 

 
XI. Adjournment 

 
Note: Public Comment will be taken at the discretion of District Chair 

*DISCLAMER: Any item on the agenda can have possible discussion and action. 
Original posted at Hering’s Lake Ripley Inn, Lake Ripley Café, Oakland Town Hall on December 1, 2025.  Posted to 
the Jefferson County website (www.jeffersoncountywi.gov).  Scheduled to be published in Cambridge News 
newspaper on the day of November 27, 2025. 




